
“If you don’t define what success means at the 
beginning of a project, then it never ends.” 

–Josh Blackwood, Principal Technology Solutions Consultant,  
Human Resources Outsourcing, ADP

THE CHALLENGE: Under the leadership of Josh Blackwood the Human 
Resources Outsourcing (HRO) department at ADP executes highly visible 
and important projects that drive revenue growth. However, the team 
had trouble prioritizing those projects and tying results back to larger, 
strategic business goals before implementing Workfront.
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Define what project 
success looks like before 
starting the work.

Align 100% of major projects 
to larger strategic priorities 
for the business.

Josh and his team made their work more 
efficient by setting up parameters of 
success for each of their projects. ADP 
used Workfront to develop processes that 
included those parameters in projects, 
from creation to measuring success. As a 
result, it’s easier for Josh to align results 
with bigger business goals.

Analyze project 
performance in a 
more impactful way.

Josh went the extra mile and created 
custom reports to track his team’s 
key metrics, including cost, adoption, 
engagement, and more. Now, he reports 
on the business details that matter most 
while truly knowing how they effect the 
bottom line. This helps ADP increase 
revenue, reduce risk and costs, while 
tracking errors and needed reworks.

Workfront removed the barriers that 
once prevented Josh and his team from 
getting a true view of which projects 
most impacted the business. Josh can 
leverage increased transparency to 
avoid creating big projects that aren't 
aligned to strategic priorities. Plus, he 
now reports on how those projects 
perform because of Workfront’s 
flexible reporting.

The solution.

Josh at ADP was able to transform previously siloed, ad hoc processes into clear, nimble ones using Workfront. Standardizing KPI reporting, 
clarifying HRO metric reports, and using real-time project updates to inform people instead of meetings, have all been cornerstones of this 
transformation—and are all key Workfront features to change how companies like ADP get work done.
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