
CASE STUDY

AT A GLANCE

CHALLENGES

• Low project visibility frustrated business 
stakeholders and delivery team 

• Inconsistent project management 
processes impacted productivity 

• Inability to effectively collaborate extended 
project timelines 

BENEFITS

• Increased team productivity by more 
than 50%

• Improved project management processes 
by approximately 75% 

• Eliminated 2½ hour weekly status update 
meeting and replaced SharePoint and Excel 
for project management activities
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Advance Auto Parts 
Ecommerce Team 
Estimates more than 
50% Increase in 
Productivity
Workfront marketing work management solution 
replaces Microsoft SharePoint, giving the 
eCommerce team complete visibility into project 
lifecycles. Improved processes and reduced 
meetings enable the team to complete more jobs 
without adding significant resources.

Retail is a fast-moving industry. Staying ahead of the competition 
requires getting the right promotions and information to as wide an 
array of customers as possible at the right time. Advance Auto Parts 
invested in the Workfront marketing work management solution 
because its eCommerce department was faced with the challenge 
of managing an ever-growing list of tasks across a national team. By 
improving the organization of eMarketing activities and workflows, 
the Workfront solution significantly improved the team’s project 
management request and delivery processes, remote collaboration, 
and team unity. 

Advance Auto Parts, Inc. is the largest automotive aftermarket 
parts provider in North America. Headquartered in Roanoke, Va., 
it serves both the do-it-yourself and professional installer markets. 
Advance Auto Parts operates approximately 5289 company 
operated stores, 106 Worldpac branches, and serves approximately 
1,400 independently owned Carquest branded stores in 49 states, 
Puerto Rico, the Virgin Islands, and Canada. Advance Auto Parts 
employs approximately 74,000 team members. The Advance 
Auto Parts eCommerce team creates and updates websites and 
communications in support of all company-owned stores. 
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THE CHALLENGE 
Remote Stakeholders, Incomplete Requests, Low 
Project Visibility

The eCommerce team at Advance Auto Parts has always been a dynamic, 
highly active group, receiving and accommodating hundreds of requests 
per year from business stakeholders located across the country—from 
California to Minnesota to Virginia. Yet the team’s processes for capturing 
and documenting project plans, and then making them both digestible and 
easily accessible to colleagues, was frustrating for all involved. 

“When I started, all projects were captured in one Excel spreadsheet and 
there was a weekly, two-and-a-half hour meeting to get everyone on the 
same page—a meeting that was held at 7:30 a.m. to be sure all timezones 
were represented,” remembers Adam Messano, senior project manager at 
Advance Auto Parts. “Management had selected Workfront to improve the 
way our teams worked together, but the solution wasn’t implemented yet. 
My job was to make things run better.”

After some initial frustration with the implementation of Workfront, yet 
knowing how Excel perpetuated poor communication and caused resource 
friction, Messano created a Microsoft SharePoint site where he built every 
project plan, separately, by hand. With SharePoint, the team had an online 
intake form that served as a passable online project brief. Resources were 
able to see all project requests and who was assigned to which project, but 
no one could access project plans from requests and updates were bulleted 
lists of actions entered one after another in a single text box.

WORKFRONT COLLABORATES IN A SOCIAL ATMOSPHERE 
WHERE ALL WORK COMMUNICATIONS HAPPEN IN THE 
RIGHT CONTEXT AND ARE EASY TO TRACK. WORKFRONT 
INTEGRATED WORKFLOW FEATURES BRING ALL 
CONTRIBUTORS TOGETHER AND KEEP THEM FOCUSED 
ON FINISHING THE RIGHT WORK, ON SCHEDULE.

“OUR PROCESSES 
ARE PROBABLY 75% 
BETTER. WORKFRONT 
IS THE EASIEST WAY TO 
ORGANIZE AND MANAGE 
PROJECTS WITH AN 
UNBELIEVABLY LOW 
NUMBER OF RESOURCES. 
THE SCALABILITY 
IS FANTASTIC. THE 
ORGANIZATION THE 
WORKFRONT SOLUTION 
ALLOWS IS INCREDIBLE.”

–Adam Messano, 
Senior Project Manager, 
Resource and Infrastructure 
Optimization, 
Advance Auto Parts
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Moreover, business owners and upper-level managers wanted a higher level of granularity and insight for 
each project; but keeping track of every task was becoming overwhelming. The eCommerce team needed 
the Workfront solution, and together the project manager and Workfront committed to making the web-based 
solution work for Advance Auto Parts.

“SharePoint could only take us so far,” explains Messano. “As our workload grew, SharePoint could no longer 
accommodate our needs. Workfront took us where we needed to go.” 
 

THE WORKFRONT SOLUTION 
Real-Time Updates and Collaboration

The modest eCommerce team at Advance Auto Parts has built its reputation on taking on as many, if not all, 
requested jobs as possible, so having a stable, accessible way to communicate and collaborate with remote 
requestors is critical to ensuring project success.

Messano says, “The number of requests we get is typically the same as the number of projects because 
we rarely say ‘no.’ Requestors may not get the timing they want, but they’ll get what they want. We say ‘yes’ 
because that’s our culture. The reason we can deliver on that ‘yes’ with the same team, year after year, is 
because of Workfront.”

The cloud-based Workfront work management solution has created a greater sense of team unity, which can 
be difficult in the same office, let alone spread across the country. All project and resource planning happens 
in Workfront and the ‘Updates’ feature is used extensively for communication and collaboration with team 
members and stakeholders.

“Now we can communicate with everyone in the project. That’s a big deal,” explains Messano. “It gives people 
ownership of the projects and builds collaboration. Workfront promotes camaraderie.”

WORKFRONT PROVIDES VISIBILITY INTO WHO’S 
WORKING ON WHAT, WHERE IT IS IN THE 
PROCESS, AND WHAT OTHER TASKS ARE ON 
THAT PERSON’S PLATE. THIS WAY, YOU DON’T 
OVERLOAD RESOURCES OR DERAIL TIMELINES.
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STREAMLINED COMMUNICATIONS 
In 2011, the eCommerce team supported two websites, one consumer site 
and one commercial site. Today, the same headcount, plus one additional 
staff member, manages and fulfills requests for five websites and the 
Traffic Generation team (in particular SEO and email-based requests). At 
any given time, the team can be working on 45 projects—ranging from 
refreshing messaging to updating imagery to posting new promotions—in 
various states of completion.

According to Messano, “The reason our team was able to go from managing 
two to now managing five websites, while adding only one employee, is 
Workfront. If you can’t upload documents in the context of the project, you 
have to send emails—lots of emails. And then hope that they get seen when 
you need them to be seen. Workfront eliminates that problem.”  

EXPLICIT ACTIVITIES AND ACTIONS 
The increased visibility that Workfront provides enables Advance Auto 
Parts to better balance projects and resources while eliminating time-
consuming, low-value status meetings. Previously, the inability of the team 
to communicate clearly and easily within the same project made it necessary for everyone to attend substantial 
meetings to talk through red flags or timing issues because there were no task lists with timelines showing who 
would do what, or when.

“When things didn’t look like they’d be done when a requester wanted them, the team would have to scramble,” 
recalls Messano. “Our team would work overtime, weekends and late nights to accommodate stakeholders. 
Workfront reduced churn while allowing us to complete more projects. Eventually, our Tuesday marathon 
meeting got down to 15 minutes and now it’s gone because everything is in Workfront—anyone can see what’s 
going on in real time.”

“ANOTHER BENEFIT OF THE 
TOOL IS THAT WE DON’T 
SEE MUCH TURNOVER 
BECAUSE PEOPLE AREN’T 
OVERWHELMED BY 
CHAOTIC TIMELINES.”

–Adam Messano, 
Senior Project Manager, 
Resource and Infrastructure 
Optimization, 
Advance Auto Parts



network  workfront.com   telephone2  + 1.866.441.0001   telephone2  + 44 (0)1256 807352 5

Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style   
updates and dashboards 

• Reduce project failure with real-time views into project progress   
and resource workloads 

• Provide data-driven insights for constant improvement

BENEFITS

Workfront has helped Advance Auto Parts increase its eCommerce team’s efficiency by:

• Increasing productivity by MORE THAN 50% without significantly growing its team  
The number of completed eMarketing projects per year rose from 315 to 475 projects. Despite the growing load, 
the team has only had to hire one additional staff member.

• Improving project management processes by approximately 75%  
The eCommerce team uses Workfront to more easily interact with business stakeholders and other team 
members to do the same types of tasks faster.

• Eliminating its 2 ½ hour weekly status update meeting and replacing SharePoint and Excel spreadsheets for 
project planning  
Advance Auto Parts credits Workfront with freeing its eCommerce team members from wasting time in no-
longer-needed status update meetings. The company also eliminated an extra technology tool, SharePoint, and 
the hassles of emailing Excel spreadsheets by adopting Workfront for its project management activities.

“Workfront is simply the easiest way to organize and manage projects and tasks,” concludes Messano.


