
“ NPI’s single source of truth is in Workfront. 
We needed a solution to deliver fact-based, 
data-driven information in real time and 
that’s what Workfront does.” 

–Perry Hovanic, Director, New Product Introduction Group

THE CHALLENGE: The New Product Introduction (NPI) group at Citrix is 
responsible for the design and development of Citrix hardware platforms. 
The NPI group at Citrix Systems sought to replace its complex, manual 
updating and reporting processes for hardware release projects with a 
work management solution that delivers real-time— anytime, anywhere, 
any device—updates and reports. With program templates, work 
queues, and reports now centralized in the Workfront Enterprise Work 
Management, Citrix NPI is already seeing improvement. 
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Citrix NPI team streamlines 
new product development 
with Workfront.



Streamlined new product launches 
by standardizing and automating 
complex processes.

Using Workfront, NPI more easily assigns and tracks an average of 400 tasks on major 
launches annually. “In the future, I’d like to see us transition our whole organization away 
from anecdotal information and PowerPoint slides to a more efficient way of collaborating, 
like what we can do in Workfront,” concludes Hovanic.

SUMMARY

A single solution for improved 
tracking, collaboration, and fully 
agile processes.

The templates NPI has customized in 
Workfront streamline repetitive tasks by 
automating and mapping every necessary 
step in the workflow. With the information 
in Workfront, team members only meet to 
review actions, ensure dependencies and 
durations are aligned, and address any 
issues, recording in Workfront those that 
have an impact on meeting the deliverables.

Complete visibility through 
centralized projects and 
real-time reporting.

With Workfront, anytime, anywhere access 
to the latest data and project status is always 
available, and workflows are easily managed. 
Instead of manually generating a weekly 
report, team members can now automatically 
generate one in seconds. Easy to set up 
and share, customized reports ensure 
everyone has access to the most up-to-date 
information at the same time.

The Workfront solution allows NPI team 
members to manage and revise go-to-market 
processes as development progresses. 
Issue tracking capabilities and dashboards 
give them immediate access to detailed 
information in real time. Instant updates 
and faster workflows enhance cross-team 
collaboration and help drive more timely 
closure of tasks and issues.

The solution.

With Workfront, the Citrix NPI team 
was able to reduce the director’s 
email by an estimated 35% and the 
time spent in meetings by 50%.


