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Q1: How has the nominee worked with executives and business leaders to build a work 

management culture? 

Nicole Keel, Senior Marketing Operations manager at Thermo Fisher Scientific, is being 

nominated for the exemplary leadership she has shown in successfully leading the 

Biosciences Marketing division through a new way of working combining Agile and 

Workfront. Agile is a cultural transformation which is completely dependent on the 

commitment and support at all levels. We have been working closely with the VP of 

Marketing, along with the Presidents of the Division and Businesses to ensure this 

initiative is successful. 

Q2: How has the nominee created buy-in with peers and the broader workforce for new 

work management practices? 

We use data from Workfront to increase transparency and empower the teams to make 

necessary changes for constant improvement.  Using the standing mechanisms or 

ceremonies of Agile, it allows the team to build an infrastructure that works for them. 

This empowerment and control allows for our approach for implementation to not 

require a similar type of buy in that would normally accompany new management 

practices.   

 

The transparency aspect of both Agile and Workfront only contribute more to this 

empowerment and change management. Nicole is a tireless advocate for Workfront and 

is on-call practically 24/7 to answer questions, solve problems and assist teams with 

whatever needs they may have. The implementation of this division wide initiative has 

been highly effective. Wherever there were bumps in the road, her team quickly course 

corrected to improve training and ensured that moving forward each team 

implementation was smooth. Nicole has an outstanding commitment to this new way of 
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working with a clear vision and insight into how to best guide the organization through 

this new methodology and system. 

 

 

Q3: How has the nominee extended work management beyond your original use case, 

team, or organization? 

Our first pilot was extremely successful as even as we continue to grow this initiative 

across the entire division, we are now partnering with other divisions and regional teams 

to being implementation of this approach with them as well. 

Q4: How has the nominee worked to ensure these new practices are both understood 

and recognized in terms of positive organizational impact? 

One core piece of Agile is measuring the impact of our work – both positive and 

negative – and making the necessary improvements on a consistent basis.  We put into 

place the mechanisms for each team to capture their impact of the work they do and 

share across all of our Agile teams.  And while impact of the actual work is important, 

we also share the qualitative and quantitative results of the teams going through this 

transformation. We share these survey results around stress reduction, increased ability 

to complete work, and more empowerment in the teams owning their time and output.  

In just 2 months the data told us that stress to complete weekly tasks was down 20%, 

the teams is 34% more confident that they are able to prioritize weekly tasks and from a 

work capacity perspective, the team feels 45% more confident that they can complete 

all of their tasks each week. We tie the measurements together by organizing work & 

defining impact of the epics to the business, using standard reporting mechanisms to 

monitor KPIs, identifying our most “impactful” or highest priority mega epics/epics and 

referencing Workfront reports to show how the team is allocating time to priority 

projects. 

Q5: How has the nominee actively invested in the success of other Workfront customers 

through advice and support given to the larger Workfront community? 

We have just started connecting with other Workfront customers to share and discuss 

best practices of Agile implementation and how we can continue to use Workfront to 

support that. We are eager to grow these relationships within this community but given 

that we are less than a year into implementation, we had to first figure out how this 

would work for Thermo Fisher Scientific before we could really leverage other 

customers. 
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Q6: How has the nominee’s work management innovation directly impacted his/her 

career growth? 

Without any prior Agile or Workfront experience, Nicole’s team has made quite the 

impact across the company by creating custom training material (175+ training deck 

and 75 page workbook) to implement Agile and Workfront across all divisional, global, 

and regional marketing teams (26 teams, over 150 people total) with plans to 

implement the remaining regional marketing teams (8 additional teams) beginning in Q4 

2020. Agile is about team empowerment and the possibility to make things better for 

our teams internally. Given that we are less than a year into this transformation I would 

not say that individually it has changed my career path. It has however opened a LOT of 

internal doors with leaders both within our division and across the company given how 

impactful this initiative has been. That has given the implementation team huge 

recognition and helping to build out more skills and resources that will continue to grow 

all of us in our careers. 
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