
 

MODERN WORK LEADER  
 
2020 Lion Award Winner 
 
Arjun Majumdar 
Deals Manager 

 

1. How have you worked with executives and business leaders to build a work 
management culture? 

We were using an old inefficient legacy system to manage our work so I initiated 
conversation with our leader to have a more modern workflow management system 
which will help our programme.  Because of my past experience in managing a pilot of 
a very important tool I was entrusted by our leadership to search and finalise a request 
+ work management tool which can support the scale in which our company operates. 
I had previous experience with Workfront while I was working for our US firm. 

2. How have you built buy-in with peers and the broader workforce for new work 
management practices? 

The tool that our members were using was inefficient in today's world. So shifting 
them was not that difficult. They liked the way I presented the tool to them showing 
them how it will help them to organise their work. We went live with Workfront on Feb 
3 after a successful pilot. When I noticed a process non-compliance I scheduled a call 
with the person to guide them to do the right thing. I organised weekly webex 
knowledge transfer and best practices sessions during February to make users 
comfortable with the system. It’s a new tool for them, so I know it will take some time 
for them to adapt. The members improved a lot on their usage compliance over the 
month and now they also feel confident. I think dealing with this adaptability patiently 
helps all the parties. 

3. How have you extended work management beyond your original use case, team, or 
organization? 

With the success of our original use case, project managers from our sister teams 
were coming to us to check if they can use Workfront. In the last month we added two 
new processes in the system of our sister team which involved separate routing 
queue, template and custom form. It also went very well, in only four months, I 
gathered so much knowledge that I could do it myself. 

4. How have you worked to ensure these new practices are both understood and 
recognized in terms of positive organizational impact? 

 



For implementation we formed a core team with members from different teams so that 
they are involved from Day 1. When the implementation was done we involved them 
with testing. For the wider community, I organised walkthrough sessions and sent 
timely communications on the progress. I created a shared quick reference that 
guides for the users. After the implementation, we started getting positive feedback 
from all the parties involved in a request like the requestors, delivery manager, 
resource manager, processors, reviewers. Workfront helped them to have their work 
organised and easily accessible. They have complete visibility and control over their 
work. They can plan their work more efficiently now. 

5. How have you actively invested in the success of other Workfront customers through 
advice and support given to the larger Workfront community? 

We are still in-phase of scaling our usage. I didn't get a chance to support the larger 
community yet but I am working with the other teams within our organisation who are 
looking for a Project Management solution. I am illustrating to them the functionality of 
Workfront and acting as an internal consultant.  

6. How has your work management innovation directly impacted your (or your 
nominee’s) career growth? 

Though it is very early but I would say successful implementation of Workfront in such 
a short time made me a Rockstar with the organisation. Other project managers are 
coming to me to ask about best practices. 

 

 

 


