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Q1: How did you build strategic alignment across a team, group, or larger organization? 
The Home Depot system admin team’s intent is to establish and maintain Workfront as the 
operational system of record for the Creative Services team while also onboarding and 
supervising other teams across the organization. The single most important thing this team does 
is to create a clear path to getting work done efficiently by promoting Workfront as our 
organization’s one source of truth. Our team accomplishes this goal by maintaining flexibility and 
nurturing a seamless user experience within Workfront which allows for smooth and consistent 
project completion, open communication, and by influencing a culture of positive engagement, 
empowerment, and accountability. All this is achieved while also elevating The Home Depot’s 
wheel of values.   
 
We have established a Workfront governance hierarchy within our organization. System 
administrators are responsible for overarching global structure, system settings and design, 
onboarding teams, training, adoption and optimization, executive communication, and overall 
organization. Group administrators, or super users, are responsible for managing their groups 
and sharing any relevant information distributed by the system administrators. Together, we align 
to maintain vision transparency, discuss extraordinary goals, and collaboratively establish best 
next actions.   
 
In addition to our governance strategy, we have also created a strategy to communicate tips and 
tricks, updates, and goals across the entire organization using flyers, newsletters, weekly open 
office hours, monthly training, and workshops as requested. 
 

Q2: How did you turn that alignment into clear actionable objectives? 
By establishing a more sophisticated distribution of responsibilities between the system and 
group administrators and aligning on a transparent vision, we are able to discuss holistic 
approaches to system governance. Once a quarter we host a governance meeting where we, the 
system administrators, disseminate relevant information about system design, product updates, 
and new release information to the group administrators in an easily digestible and relatable way. 
We also schedule time to review pertinent best practices before going through a plan of action 
for the upcoming meeting in order to meet shared goals.   



 
 
In preparation for each meeting we utilize reports, upcoming release overviews, and notes from 
the community to develop the itinerary and cleanup assignments. These meetings help us 
determine where we are as an organization and set people up for true success in the system. We 
are presenting the right tools to get the job done in the digital era. 
 

Q3: How did that alignment result in specific achievements and outcomes? 
As a result of these alignments, we have established a more consistent environment by creating 
and utilizing standardized project templates, a standardized request queue, reports, and a clear 
line of sight into project and company goals. 
 
 

 
 
 
 
 


