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CASE STORY

Draeger Medical Professional Services & 
AtTask® Improve On-time Ratings by 125% 
When Claudia Brozda, Director of Professional Services at Draeger Medical 
Inc., set out to build a new professional services organization, she needed 
the right tool for her young team. AtTask Enterprise Work Cloud proved to 
be that and so much more.

Needing the Right Tool

In 2008, Claudia had been charged with building a professional services organization at Draeger 
Medical, a manufacturer of medical devices, to install and configure their products for customers, 
but she was facing significant hurdles. First, her five project managers were distributed throughout 
the U.S. and had not received actual project management training. Second, the team was using 
notepads and MS Project, with only five to ten lines per project to follow milestones. 

This provided Claudia with little of the visibility she needed to effectively manage her team. Unable 
to see how all of their projects lined up, the project managers usually found themselves taking on 
too many projects at once and, as a result, missing their deadlines. To make matters worse, PM’s 
would update their projects after the fact with inaccurate, incomplete data. This made it virtually 
impossible to see what was holding projects back or how late they were, track on-time metrics, or 
report progress to management.

“Our on-time metrics made it difficult for us to understand why projects weren’t on time. Some 

were off by months rather than a week or a couple of days.”

– Ed Budda, Senior Manager, Implementation Services

Shopping for Visibility

Claudia knew her team needed a tool that they could use to better manage their projects and gather 
their project data. Her experience with Primavera and Microsoft Project, however, told her that both 
solutions were too unwieldy for her team to adopt. She needed a solution that was user-friendly and 
would promote standardization and visibility across her young team. 
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IMPROVED ON-TIME RATINGS

In the first 24 months of using 
AtTask, on-time ratings improved 
by 125 percent.
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For the next three months, Claudia searched for the ideal PM tool and discovered AtTask. The 
product demo immediately convinced her that the tool’s intuitive interface and cloud-based 
functionality were exactly what her geographically dispersed team needed. No matter where they 
were located, her team members would have all of their project data and documents centralized in 
one place. Easy-to-change templates would make it easy for her project managers to adapt their 
work processes to reflect customer needs. 

Most importantly, the tool’s relational database would make it possible for Claudia to build the kind 
of reports she needed to be accountable to management. It would also improve her team’s visibility 
into project revenue and profitability. Seeing AtTask as the perfect tool to match her team’s skill level 
and their future goals, she purchased licenses for her growing team.

“I was totally delighted when I took a look at the AtTask demo. It made sense. It was logical to 

follow. It was easy to use, easy to view. Reporting was whatever you needed it to be.”

– Claudia Brozda, Director, Professional Services

Driving Improvement

Over the next three years, AtTask exceeded Claudia’s original expectations. As planned, she found 
that the tool’s reporting functions greatly increased her own visibility into her team’s projects 
and their business drivers. It also gave capability to provide management a portfolio dashboard 
overview. But Claudia was also delighted with the tool’s ability to harness project data to model the 
business and operational impacts of new business developments. 

The enhanced visibility of data that AtTask provided also drove the growth of the team’s 
performance. First, the Draeger team used the project data to balance their resource workloads 
and target project goals. They also used AtTask customization to capture order and financial 
management processes and improve communication with their financial division. AtTask also 
streamlined the handoff of customers from customer implementation to the technical support team, 
giving them access to all the data and documentation they needed to improve their customer 
service. 

Today, Claudia’s professional services team, which has increased their AtTask license count 
sevenfold, have improved their on-time targets by 125 percent.

“I love it when my colleagues look at our group and say, ‘You do what? How do you do that?’ 

And I say, ‘I have AtTask.’”

– Claudia Brozda, Director, Professional Services


