
The Digital Cat Rodeo:
How to Fix Broken PM 
Processes



How to use the Linearicons
Access all 1,097 icons in PNG format at:
https://sales.workfrontdam.com/cloud/#folder/1032253





Note: These icons look best at sizes in multiples of 20 (i.e. 
20px, 40 px, 60 px, etc.). Do not enlarge wider than 400 px 
as that is the highest resolution available.

This slide is not for external use. Please 
delete this slide before sending.
This presentation includes several slide layouts for your use. 
The intent is to provide a bank of editable slides that be 
selected and edited based on customer context and need.
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Which of these challenges impact your organization 
the most?
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AUDIENCE POLL





Nonstop 
Requests

Never-ending 
Meetings

Limited Project 
Visibility

Poor Planning

Constant Priority 
Changes

Too Many 
Tools

Misaligned  
Priorities

Lack of Communication

Lack of 
Collaboration

Hectic 
Schedules Mismanaged 

Expectations

Different Methodologies

Out-of-date 
Info



39%
The average IT 
organization spends 
only 39% of its time on 
primary job duties. 
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Too many 
disconnected tools 
and processes.

Time-wasting 
manual 
updates.

Balancing workloads 
and maximizing 
productivity.
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Herding the Cats
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CHALLENGE 1:

You’re buried in the request 
avalanche.
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THE GOAL
Catch and manage all incoming work requests, 
both planned and ad-hoc, without getting 
overwhelmed.

THE CHALLENGE
Requests for work are coming at you so 
fast that you feel like you’ll never catch 
up.
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73%

Only 21% of IT PMOs use 
standardized project 
management practices 
throughout the entire 
organization.

21%

73% of people work more 
hours than paid, and 72% 
take work home because 
it is expected
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Corral the Chaos
1.  Centralize request management
Choose one system to accept and manage requests, and 
stick to it.


2. Capture all necessary information
Set up custom fields in your request form to capture all 
the information you need to get started on a project. 


3. Empower each worker
Establish an official process with rules for accepting and 
prioritizing work.



Empower each worker

The power of “NO” when:

•  Requests are outside your designated process

•  Aligned w/ strategic objective? 

•  Missing information

•  Won’t be completed in the time requested
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CHALLENGE 2:

Sharing information is 
burdensome.
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THE GOAL
Keep everyone apprised of the status of your 
projects.

THE CHALLENGE
Providing status updates requires spending 
time tracking down information. Even then, 
your status reports are already outdated by the 
time they’re presented to management.
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37%

37% of workers 
believe their skills are 
underutilized or wish 
their job presented a 
greater challenge.

On average, two in five 
projects do not meet 
their original goals and 
business intent.

2 in 5

#PMOT



Good decisions 
can’t come from 
bad data.



Solution: See What’s 
Happening in Real Time



Keep it together
Develop a process where all collaboration and 
communication about work, including checking 
project and task status, is in the same place.

To do this, you’ll need to allows users to:  

•  Collaborate on deliverables 

•  Easily review work requests

•  Check status in real-time 

•  Keep all communication in a single location
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Value collaboration
In order to improve collaboration and sharing, it 
must be valued. It helps when leadership recognizes 
the benefits of a collaborative organization—one 
where great ideas are easily shared and project 
issues are resolved quickly.
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Customize communication
One of the biggest benefits of centralizing all your requests, projects, and collaboration 
efforts in a single place is that you can take that data and build reports or dashboards to 
monitor it without much effort.

Effective communication is 
associated with 17% increase in 
finishing projects within budget.17%
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CHALLENGE 3:

Everyone’s busy, but no one’s 
productive.
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THE GOAL
Maximize your team’s productivity by 
prioritizing tasks and improving resource 
utilization.

THE CHALLENGE
You’ve been assigned to manage a new project 
and need to find resources quickly, but 
everyone says they’re too busy to take on new 
work.
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66%

66% of workers say 
they don’t have 
enough time to get 
their work done.

63%

63% of workers have 
high levels of stress, 
with extreme fatigue/
feeling out of control.
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Unbalanced work 
loads lead to poor 
performance.



Solution: Enable 
Productivity with 
Strategic Resource 
Management



85%
85% of knowledge workers indicate 
that better work tools would result 
in increased productivity, and 53% 
say better tools would lead to a 
happier or more satisfactory 
working environment.
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Align all work to business 
goals
Your team needs to know which tasks to postpone 
when last-minute emergency requests, such as a 
network crash, come into the pipeline. That requires 
a solid understanding of priorities and deadlines for 
every existing deliverable and new requests.
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Provide visibility into 
commitment
No one wants to create additional stress, but if the 
only way to know if a resource is available is to 
interrupt and ask, that’s what will happen.

26% Only 26% of IT organizations always 
use resource management to 
estimate and allocate resources.3



Resources are people, too
Theoretically, there are eight hours in a workday. 
Realistically, no one works eight hours non-stop. 



1. Conquer 
Work Requests

3 Keys to Better Project Management

2. Collaborate 
in Real-Time

3. Centralize 
Projects and 
Resources
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Because Work Matters


Workfront is a cloud-based work management tool that empowers project teams to focus on 

the right work, do their best work, and deliver that work faster than ever before.







Get the executive brief: 

http://bit.ly/CatRodeo



*This webinar is eligible for a self-reported PDU in the 
Education category under Technical (former Category 
C PDU). 

Q&A
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