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CASE STORY

After Initial Success, University Hospitals 
Increases AtTask® Usage by 800 Percent 
After deciding to expand the responsibilities of its PMO, University 
Hospitals needed a solution that could manage multiple portfolios. AtTask 
answered the call and gave UH the visibility to improve its financial 
performance.

Growing Demand

In 2009, Director Andy Kinnear’s project management office was insourced to University Hospitals, 
a vertically integrated health system with nine medical centers, 20 outpatient health centers, seven 
urgent-care centers, and more than 160 physician offices across Northeast Ohio. In the absence 
of a budget for a project portfolio management tool, however, UH opted to build its own tool using 
an Access database. Intended to be a stopgap measure for the next six months, the tool was built 
specifically for managing IT projects. Eventually, six months turned into three years, and the PMO 
team members struggled to get the visibility they wanted from their tool.

The PMO’s tool was cumbersome and time-consuming. To create a makeshift Gantt chart, Andy had 
to export data from the tool, paste it into a template, and then gray-out cells. He had to constantly 
nag team members to get into the non-user-friendly tool and keep their tasks updated. The tool had 
the ability to attach documents to projects, but the feature remained unused because of the system’s 
difficult interface. Instead, Andy’s laptop became the repository for most documents. With project 
information sitting in so many different locations, Andy attempted to forecast projects manually in 
spreadsheets. Project completion dates were selected independently of other work being done. 
Inevitably, some projects were de-emphasized months after their assigned due dates. 

A third-party consultation to improve the hospital system’s financial performance led to the 
recommendation that the PMO become the central hub for project management on the 
organization’s other portfolios. Because their Access-based tool wasn’t capable of accommodating 
other types of portfolios, Andy needed to find another solution quickly.

“We were definitely less effective, coordinating communication was difficult, and I would say we 

were unable to fully utilize corporate project standards. It wasn’t very often that I had the time or 

the ability to ask a PM to show me their project plan.”

– Andy Kinnear, Director of IT PMO, University Hospitals
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ATTASK USAGE GROWTH

After initial success, UH expanded 
use of the solution eight-fold.
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Standardization Meets Customization

Andy saw in this situation an opportunity to find a solution that would better track his team’s activities 
and give them better visibility across team members, projects, and portfolios. After looking at four 
other solutions, he discovered AtTask Enterprise Work Cloud in fall 2012 and recognized the features 
his team needed for improved project management. AtTask could create standardization across 
diverse groups, while also being customizable to each group’s unique needs. Andy especially liked 
how AtTask could gather data naturally as his team worked and also provide a central, universally 
accessible repository for all documents and deliverables.

“With AtTask, we found something we could offer to any department in the company. It had the 

consistency to standardize performance management across the board, but also the ability to 

customize it for each team’s needs.”

– Andy Kinnear, Director of IT PMO, University Hospitals

Focus on Planning and Execution

Andy started with 25 AtTask users as the solution began producing the kind of visibility for which he 
had been looking.  

AtTask helped the PMO team members approach their project portfolios more methodically. Team 
members began using AtTask reports and updates in every meeting, which helped them to focus on 
planning and execution and to be accountable for their tasks. Without even picking up the phone, 
Andy and managers could easily look at project updates to see exactly where their projects were. 
Instead of building his own makeshift Gantt charts, Andy could simply look at the Gantt chart AtTask 
automatically created for each of his projects, updated in real time.

With all data and documentation in one central repository, Andy began to delve into the endless 
possibilities for analysis in AtTask. He created an alignment scorecard to compare business, 
infrastructure, and clinical projects side by side to prepare for governance discussions about the 
right places to place limited resources. Ultimately, Andy could provide a breadth and depth of 
information to executive management that he never would have been able to muster just months 
earlier.

In May 2013, with Andy’s AtTask users increased to 200, he found that his team had communicated 
more in two months than they had in any six-month period prior to using AtTask. Groups across 
the organization—from R&D to Supply Chain to Marketing—were taking notice of their success and 
expressed interest in coming on board with the solution.

“The real value of AtTask is that it puts the focus on planning and execution. Some people will 

say you can do this in a spreadsheet, but this is more than that. It’s the ability to have a central 

repository to slice and dice our initiatives so that we’re putting our limited resources in the right 

spots.”

– Andy Kinnear, Director of PMO, University Hospitals


