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Work is a jungle.



Nonstop 
Requests

Never-ending 
Meetings

Limited Project 
Visibility

Poor Planning

Constant Priority 
Changes

Too Many 
Tools

Misaligned 
Priorities

Lack of Communication

Lack of 
Collaboration

Hectic 
Schedules Mismanaged 

Expectations

Different Methodologies

Out-of-date 
Info



Digital leaders are vulnerable 
to exclusion from strategic 
business decisions.



“When asked about IT spending, IT 
executives are more likely than their 
business peers to expect that their 
budgets for both operating expenses 
and new investments will shrink.” 


-McKinsey & Company



IT has been unable to effectively 
lead digital transformation efforts 
across the business.



88% of C-Level Execs say their IT 
organizations are not very effective at 
leading digital transformations across 
their business.

-McKinsey & Company



Perception of performance: "
Work is delayed, slow or not 
aligned with the business’ goals. 



On average, large IT projects run 
45% over budget and 7% over 
time, while delivering 56% less 
value than predicted.


-McKinsey & Company



Work Jungle A
Survival A

KitA



MAXIMIZE VISIBILITY
Understand what is being worked on, 
who has capacity, and when projects 
are to be completed.

Centralize projects in one place for 
advanced visibility



1.  Track all work in one location
• Requests
• Status updates/Project information
• Communications

How to centralize projects



2.  Keep communication in the context of work
• Organize and attach to project
• Give stakeholders access for context of comments
• Siloed tools make collaboration difficult and 

increase the likelihood of mistakes and delays. Get 
everyone on board! 

How to centralize projects



3.  Utilize your people strategically
•  Track who’s assigned to what
•  Track time needed to complete tasks
• Record project time estimations against "

individual/team capacity
• Now start assigning work based on 

strategic initiatives

How to centralize projects



WORK SMARTER, NOT HARDER
Work on the projects that you know 
align to the business’ priorities, 
demonstrate value, and ensure 
your goals are hit.

Efficiently manage work, team, 
and processes. 



“In preparing for battle I have always 
found that plans are useless, but 
planning is indispensable.” 

 
-Dwight D. Eisenhower



• Simplify request management
• Clearly define roles and responsibilities 
• Create project / workflow templates
•  Look for technology integrations

Streamlining processes





WORK TOGETHER
Save time with more automation and 
better collaboration.

Use a single system for 
communication and real-time 
collaboration



•  Track updates and audit trails
• Simplify task review and 

approval processes 
• Work from anywhere (mobile, 

desktop, outlook, Slack, etc.)

Improving team collaboration



ESTABLISH YOUR TEAM AS A 
STRATEGIC LEADER
Drive innovation, increase process 
efficiencies, and improve worker 
productivity throughout the entire 
enterprise.

Modernize how your teams work



• Demonstrate your team’s value "
based on real data, reports 

• Show how you grow the bottom line 
• Use advanced reporting and 

customized dashboards to clearly 
articulate how projects support 
business strategy

Leading the expedition



Raise your 
influence

Don’t just survive, THRIVE at work.

Lead your 
company’s digital 

transformation

Improve the 
perception of your 

team’s 
effectiveness



1.  Maximize your visibility by centralizing projects in one place 
2.  Work smarter with better work management efficiencies 
3.  Work together in a single system for communication and 

real-time collaboration
4.  Establish yourself as a digital leader by modernizing how 

your teams work

In Review



Commit to new 
work with 

confidence

Results for your team:

Demonstrate the 
value of your team

Prevent"
Burnout



Download other helpful intel at
 
resources.workfront.com



Q&A
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