
THE FIVE ENEMIES OF  
MARKETING PRODUCTIVITY 
PROGRAMS AND APPS

 

SITUATION

Most marketers have to grapple daily with processes and systems that get in the way of getting 
work done. The enemies of productivity include email, spreadsheets, meetings and timesheets – and 
together they conspire to create problems like:

•  Missed deadlines
•  Duplicated effort
•  Budget over-runs
•  Unforeseen rework
•  Inability to organize and schedule resources
•  Miserable, unmotivated marketers
•  Inability to organise and schedule resources

We’ve created this series to help you assess the impact on your team’s productivity – and inspire 
you to �nd a new and better way of working.

IT’S TIME TO FIND OUT.

This worksheet* lets you work that �gure out, right here and now. We hope it’ll inspire you to 
banish timesheet tedium and �nd a better way of doing things. One where creativity reigns: designers 
are free to design, copywriters to write, planners to plan and strategists to strategise.
(You know, the way marketing is supposed to be.)

We want that not because we want to give you a hard time, but because we know of
a much better way of working. A collaborative, fun way of working, designed for right-brained, 
creative-thinking marketers, but which also makes sure things actually get done.

We’ll tell you about it when you’re done.

*This is one in a series of �ve. The others will help you calculate how much time your team loses
to other notorious time-sucks: email, meetings, timesheets and spreadsheets. Download them all.

OBJECTIVE:

Calculate how much time and money you lose to clunky software and out-of-control apps – every year.

The internet is bursting at the seams with dozens, hundreds, thousands of handy little programs, just 
begging to solve a problem and boost productivity.
So far, so useful... or so you’d think.

Leave your team to their own devices, and you’ll �nd yourself with an application free-for-all. 
Dropbox here, YouSendIt there, Skype message convos, secret cabals of shared Google Docs (we’ve 
even heard of people holding work meetings inside World of Warcraft).

And can you blame them? There’s no good way for them to collaborate using an ageing project 
management software (you know, the slow, clunky one that’s so frustrating it makes you want to 
cry). But when everyone starts using their own favourite apps for work, things get messy. No one 
knows who’s doing what, who’s done what, or what still needs to be done.

When projects become choked, even free apps come at a hefty price. Literally. Have you ever 
wondered just much time you lose to clunky PM software and productivity app chaos?

KNOW YOUR ENEMY

13 – the number of methods the average person 
uses to manage their time
(Shirley Finn Lee)

1,394 – the record number of apps approved
by Apple in a single day
(CNN Money—Socialcast,  August 2010)

SPREADSHEETS ARE GREAT FOR:

Solving a one-off problem, quickly

Providing unique ways of displaying information

Collaborating quickly on speci�c tasks

SPREADSHEETS DESTROY
PRODUCTIVITY WHEN:

Not everyone can access the same apps

There’s a different app for each project process

The apps are device speci�c e.g. iPhone, Android

Information becomes inconsistent between users

“Navigating the vast world of  
 apps is already daunting, and  
 the app–i�ng of everything...is  
 only just the beginning.”

—JWT, 100 Things to Watch in 2012

 

Work Better, Together



 
 

SO...HOW MUCH DOES SOFTWARE AND
APP CHAOS COST YOUR TEAM EACH YEAR?
ANSWER THESE THREE QUESTIONS TO FIND OUT.
Note: You don’t need to use scienti�c levels of precision—just enough to get a rough idea of the size of your email 
problem. �is is a piece of marketing, not a Harvard entrance paper.

 

1: HOW MANY TIMES IN A DAY DOES YOUR AVERAGE 
TEAM MEMBER ACCESS YOUR PROJECT MANAGEMENT 
SOFTWARE, OR A PRODUCTIVITY APP, FOR WORK?

0–3

4–6

7–10

11–15

16+

2:  TIME HOW LONG IT TAKES TO OPEN AND
UPDATE THE SOFTWARE OR APP, ONCE. IS IT?

0–1 minute

1–2 minutes

3–4 minutes

5+ minutes

3: HOW MANY PEOPLE ARE IN YOUR TEAM?

Team members:  ___________________________ .

NOW DO THE MATH:

Multiply the number of times a team member uses a program ___ by 
the number of minutes an update takes ____ = ___ minutes lost per 
working day.

Multiply that number ___ by 250 working days = ___ and divide by 
60 to give the number in hours ___ .

Now, multiply THAT by the number of people in your team ___ = 
____ .

Let’s call that number (the number of hours your team collectively loses 
to applications each year) your application productivity handicap.

Now simply multiply your application productivity handicap by your 
team’s average hourly wage* to discover how much updating apps and 
software costs you in wasted time.

(*Remember to include not just salary but all bene�t contributions, 
plus a bit for facilities, admin, recruitment and HR costs. If in doubt, a 
good rule of thumb is that for every $10k of salary, the total employ-
ment costs per hour are roughly $15.)

Application productivity handicap ___ x average hourly wage $ ___ 
= $ ___wasted per year.

TIME TO FIND A BETTER WAY

If you’re surprised, appalled or horri�ed by the amount of time and money you’re wasting on ‘productivity’ apps, it’s time to �nd a better way. 
Here at Workfront we’ve developed a complete, cloud-based collaboration system designed speci�cally for marketing teams. 

Workfront (formerly known as AtTask) is a cloud-based Marketing Work Management solution that helps in-house creative teams and agencies, marketing departments, and 
external agencies conquer the chaos of excessive email, redundant status meetings, constant rework, and tedious approval processes. Unlike other tools, Workfront Marketing 
Work Cloud is a centralized, easy-to-adopt solution for managing and collaborating on all creative work through the entire work lifecycle, which improves team productivity, 
credibility, and executive visibility. Thousands of enterprise marketing teams and agencies trust their work to Workfront, such as Adobe, Cisco, HBO, Covario, Ralph Lauren, REI, 
Trek, Schneider Electric, Tommy Hil�ger, and ATB Financial. 

Interested? Call us at 1-866-441-0001 to �nd out more, or visit workfront.com/marketing for a demo.


