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50%

50% of creative 
directors say their #1 
challenge at work is 
“not enough time for 
creativity.”

23%

23% of creatives 
report spending less 
than two hours of their 
day doing creative 
work.



5 

Work is a 
jungle. 



Nonstop 
Requests from 
all directions

Long & 
unproductive 

meetings

Limited visibility

Poor planning

Too many 
tools

Rocky 
communication

Lack of 
Collaboration

Hectic 
schedules

Mismanaged 
expectations

Top-down 
methodologies

Out-of-date 
spreadsheets 

or data

Misalignment 
among teams

Constant priority 
changes

Approval 
roadblocks 

Unstable 
processes 

Unmanageable  
workloads

Unrealistic 
timelines

Overflowing email 
inboxes



It all wastes time

SPREADSHEETS 
14% of 

marketers 
blame updating 
spreadsheets 

for lost 
productivity. 

MEETINGS 
49% say 

unfocused 
meetings is the 

biggest 
workplace 

time-waster. 

PLANNING 
22% of 

workers say 
lack of 

sufficient time 
is the reason 
for late work. 

APPROVALS 
More than 1/3 
of marketers 
say delayed 
approvals 

make work late 
twice a week 

or more. 

EMAIL 
63% of 

marketers 
spend 3 or 

more hours in 
email per day. 



● Delayed projects 

● Slow delivery to market 

● Poor on-time delivery rates 

● Missed opportunities 

● Misaligned messages 

● No time for creativity 



Work faster! 

Get more done! 

React faster! 

Publish faster! 



● Publicly traded 

● 70+ retail locations 

● 20,000 employees 

● Multiple campuses 

● International  

Challenges of large organizations 



   Relationships 
•  Inability to please 

everyone
•  Negative perceptions of 

others
•  Negative interactions 

with peers, clients, or 
management

•  Worry about letting 
others down

•  Poor communication

Extra pressure leads to extra problems 

Job Instability 
•  Loss of credibility 

internally
•  Worry about personal 

relevance to the project 
or team

•  Threat of downsizing 
•  Threat of outsourcing

Unhealthy Stress 
•  Unmanageable workload
•  Always feeling behind
•  Added pressure from 

management or clients
•  Expectation to work faster
•  Working late hours, lunches, 

and weekends
•  Work dominates your life and 

thoughts
•  Feeling burned out constantly



60%
60% of workers are 
either completely 
overwhelmed or barely 
meeting their deadlines.



34%

34% of lost 
productivity is caused 
by depression and 
stress disorders.

36%

36% of workers suffer 
from work-related 
stress that costs U.S. 
businesses $30 billion 
a year in lost 
workdays.





BOREDOM 



Speed + Predictability



Work like 
a lion



Runs up to 
50 mph 

Predicts the 
movement of 

its prey 

Agile: Runs 
in fast, short 

bursts 

Scavenger: 
knows how 
to get food 

fast 

Lives in 
social 

organizations 

Known as the 
“king of the 

jungle” 



3 Ways to 
work like 

a lion



1. Work in fast, short bursts



Lions run up to 50 mph! 
Lions are fast! They can run up to 50 
mph, but that speed isn’t sustainable 
and would lead to exhaustion. Instead, 
they run in speedy, short bursts that 
give them the advantage in an attack. 


Some might even call them . . . agile.





Agile Marketing
1. Prioritize tasks and requests 
Choose one system to accept and manage requests, 
and stick to it. Then, keep all requests in a single 
backlog.


2. Break work into smaller tasks 
If the task is too lengthy to fit within your sprint, break 
it down so it feels more achievable.


3. Execute in short, fast sprints 
Work with your team to develop a cadence (1-3 
weeks) for work execution. 



of respondents said 
Agile led to enhanced 
prioritization of the 
things that matter 

80% 

of marketers say 
Agile helped them 
switch gears quickly 
and more effectively 

93% 

of respondents 
experienced improved 
team morale when 
adopting Agile 
methodology 

84% 



Mastery Journal by John Lee Dumas 
•  Focused work sessions with breaks 

throughout the day
•  Uninterrupted work time
•  Track progress 
•  Allows time for free thinking



2. Work more efficiently



Lions streamline hunting
Lions are very efficient! They are excellent hunters, 
but more than 50% of lions’ meals typically comes 
from scavenging. By doing this, lions get food in 
their bellies faster, and save their time and strength 
for more important and enjoyable things—like 
patrolling the area, protecting the pride, and raising 
the cubs.



Request Management
1. Standardize intake processes 

Choose one process to accept and manage requests, and 
communicate the process with all relevant parties.


2. Capture all necessary information 

Include a creative brief form so you can capture all the 
information you need to get started on a project. 


3. Empower each worker 

Establish an official process with rules for accepting and 
prioritizing work.



“Little marketing wins shared 
with your organization can 
make big waves. 



Project Templates



3. Work socially



Lions are social creatures
While pretty much every other cat species in the world 
prefer to be loners, it’s very rare that a lion roams on its 
own. Typically, lions prefer to stay in social organizations 
called, “prides.” When lions have a large . . . “project” to 
tackle, they work together. And each lion plays an 
important role in the pride, ranging from hunting, 
protecting, and cub-rearing.



(Open office hours + Food) - Powerpoint = Creativity



Digital review and 
approval



Strategic partnerships accelerate 
marketing programs
Identify what teams are creating the most 
barriers for your program and make them fall 
in love with you. 

For this to work you must:

•  Leave the past behind

•  Proactively include them

•  Praise them in front of the organization

•  Confront roadblocks head on

•  Remember their birthdays and bring them food for no 
reason



Speed + Predictability



Download the Work Like a 
Lion ebook: 
 
resources.workfront.com/
ebooks-whitepapers/work-
like-a-lion-fast-and-fearless 
 
/
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