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Barnabas Health PMO 
Unites 62 Business 
Units, Increases 
Capacity by 25%
The PMO at Barnabas Health had gone to great 
lengths to centralize their clinical systems and 
get better enterprise-level visibility, but disparate 
tools were standing in the way. Workfront 
Enterprise Work Cloud proved to be the final 
piece they needed.

BEST GUESS

In 2007, Barnabas Health, which treats over 2 million patients 
per year at seven medical centers, was undergoing a major 
transformation to centralize their clinical systems and to promote 
meaningful use through greater enterprise-level visibility. As part of 
this initiative, PMO Director John Novak performed an evaluation and 
found that their tools couldn’t keep up.

Up until that point, the PMO’s tools consisted of a mix of spreadsheets, 
Microsoft Project, and sticky notes. Project managers spent hours 
chasing down information throughout the week, only to spend 
half of their day every Friday preparing reports for John and upper 
management. Throughout this process, team members tended 
to make small changes to templates, resulting in a great deal of 
inconsistency in the team’s data. 

Unfortunately, all of this work yielded only minimal visibility into the 
team’s work and resources. Often, John was only able to give his 
best guess on costs, who was working on what, or where resources 
were assigned. He could see general status on projects, and project 
value was a mystery until projects were closed. Unable to gain a view 
into resource commitments, team members often found themselves 
over-committed, reacting by working late nights and weekends to 
meet their deadlines. 

With such a serious lack of visibility, John decided to start shopping 
for a new tool.
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EVERYTHING IN ONE PLACE 

John’s search led him initially to Microsoft Project Server, but the software 
immediately proved too difficult to manage. During this time, it came to 
his attention that another Barnabas business unit had just started using 
Workfront Enterprise Work Cloud in their application development. 

John and his team recognized in the solution the means to reach their 
objectives. Workfront would offer one centralized system of engagement 
for the PMO and other stakeholders in the organization. The solution’s 
relational database would make it possible for them to build customized 
reports and dashboards. Stakeholders would be able to see the most 
crucial data points in one view, instead of having to rifle through multiple 
spreadsheets. With the assistance of an on-site Workfront consultant, John 
and his team could implement the solution for their processes and get them 
trained while ensuring it would take the team to a higher level of maturity.

By November 2007, John had decided to make Workfront a part of his team.

ALIGNING WORK AND GOALS

After a successful implementation and training with their consultant, the PMO 
was up and running on Workfront in a very short period of time. As team members and stakeholders began using 
the solution, John found unprecedented visibility in its features.

John built customized dashboards to show mid-management and senior management activity at each of the 
system’s main business units. Directors could check their dashboards and see exactly what was happening at their 
respective facilities. Senior managers could see what was happening and the value of projects at the portfolio and 
enterprise level. With this greater visibility, John could easily identify and schedule resources and spot warning signs 
of over-subscribed resources. 

PROJECT CAPACITY INCREASED 
BY 25% THANKS TO AUTOMATED 
WORKFLOWS, BARNABAS’ PROJECT 
CAPACITY JUMPED SIGNIFICANTLY.

“WE REALLY DIDN’T 
HAVE THE VISIBILITY WE 
WANTED. AS A RESULT, 
WE OFTEN FOUND THAT 
OUR PEOPLE WERE OVER-
COMMITTED ON VARIOUS 
PROJECTS. THEN THEY 
WOULD HAVE TO PUT 
FORTH A HERCULEAN 
EFFORT TO GET THINGS 
DONE ON TIME.”

–John Novak, 
Director of Network 
Services, Barnabas Health

25% 

http://workfront.com
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Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style   
updates and dashboards 

• Reduce project failure with real-time views into project progress   
and resource workloads 

• Provide data-driven insights for constant improvement

The Workfront scorecard feature also had a significant effect on the PMO’s 
ability to align their work with system goals. Using the solution, each new 
project request was evaluated according to how well it measured up with 
overall goals of the clinical transformation. It forced the PMO and their 
stakeholders to look more closely at questionable requests and justify the 
investment they would require. This process was standardized across all 
request types, helping the PMO become more aligned than they ever had 
been in the past.

By spring 2013, Workfront had been expanded for use by IT, Facilities 
Management, and Engineering, with all data from these departments being 
stored in one database. With so much of their tasks automated, the PMO’s 
project capacity increased by more than 25 percent.

“THE BIGGEST THING 
WITH WORKFRONT WAS 
THE ABILITY TO GET 
EVERYTHING ROLLED 
UP IN ONE, TO SEE 
EVERYTHING IN ONE 
VIEW, AS OPPOSED 
TO HAVING TO RIFLE 
THROUGH A BUNCH OF 
SPREADSHEETS.”

–John Novak, 
Director of Network 
Services, Barnabas Health

“WE’VE USED THE WORKFRONT SCORECARD TO GAUGE HOW EACH PROJECT ALIGNS WITH OUR CLINICAL 
TRANSFORMATION GOALS. IF A PROJECT CAN’T DEMONSTRATE ANY REGULATORY NEED, ALIGNMENT, OR VALUE AS 
AN INVESTMENT, WE HAVE THE VISIBILITY TO PUSH BACK AND ASK WHY WE’RE DOING IT. IT KEEPS US FOCUSED ON 
OUR GOALS AND PUTS EVERYTHING IN PERSPECTIVE.”

–John Novak, Director of Network Services, Barnabas Health

http://workfront.com

