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AT A GLANCE

CHALLENGES

• Manual invoicing and reporting

• Inefficient project tracking 

• Difficulty managing resources

BENEFITS

•  Decreased deferred revenue by a half-
million dollars 

•  Improved forecasting accuracy and reliability

•  Saved 21 employees approximately 50 
hours of time per week, a cost reduction of 
$10,000—12,000 per month

•  Reduced reporting hours by 2—3 hours 
per month

•  Created greater focus for the 
development team

Caselle Decreases 
Deferred Revenue by a 
Half-Million Dollars with 
Workfront

Enterprise Work Management solution saves each 
member of the 21-person software implementation team 
2.5 hours of time each week, an estimated monthly 
group cost savings of $10,000—$12,000, and reduces 
reporting time by 2—3 hours.

America is made up of small towns, cities, and governments. Caselle 
delivers comprehensive software solutions and provides ongoing IT 
support for local communities. As its customer base increased, Caselle 
needed a more efficient way to track its projects and coordinate its 
consulting resources. Since deploying Workfront Enterprise Work Cloud, 
Caselle has improved project communication and visibility, as well as 
increased top-line revenue and uncovered cost-saving benefits.

Caselle, headquartered in Provo, Utah, works closely with resellers to 
provide fund accounting software solutions for government, municipalities, 
and special districts that brings communities together in efficiency, security, 
flexibility, and unity. The company’s software is used by approximately 
1,200 organizations in 29 states.

THE CHALLENGE

INEFFICIENT PROJECT TRACKING AND RESOURCE MANAGEMENT PROCESSES 
In 2006, Caselle’s development organization began searching for a solution 
to more efficiently track software fixes and defects. The team wanted to 
eliminate manual processes that involved passing binders between team 
members that outlined development processes and included notes from 
developers. The organization, which is comprised of three project managers 
and a dozen staff members, deployed several products in an attempt to 
improve issue tracking in development. 

“We selected Workfront but it just wasn’t a good fit for defect tracking,” 
recalls Jeff Hales, project manager within development at Caselle. However, 
it would turn out to work well for project tracking.  

At the same time, the company’s implementation team, which is responsible 
for all data conversion and training across the company’s portfolio of 35 
products, began to document its processes. 
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“Our processes were always in someone’s head and you knew who you needed to 
see to get information compiled or tasks completed,” remembers David Longhurst, vice 
president of implementation and training at Caselle. “Documenting processes was a 
big start on our journey; understanding everything that needed to be done for each 
individual application was critical. Then because we had more work than we could keep 
up with, we started looking for a solution.”

Facing a growing backlog, the implementation team of 21 professionals including 
two project managers, needed a project tracking solution that would provide the 
transparency management needed to understand how and where—internally or 
externally—projects were stalling. 

The implementation team also wanted to better understand resourcing patterns by 
identifying task milestones, assigning them, and tracking how long they were taking 
versus expected time to completion. With more accurate and reliable data, the 
implementation team hoped to accelerate projects and improve reporting.

THE WORKFRONT SOLUTION

REAL-TIME STATUS UPDATES 
Today, both the Caselle IT development department and the implementation team 
rely on Workfront to track projects. Within IT, Workfront supports agile and waterfall 
development projects. “Workfront is effective for both departments, and the way their 
individual teams deliver projects,” explains Hales. “As an enterprise work management 
solution, Workfront is really good for us.”

Development team members now use Workfront to update tasks, issues, and projects 
instead of sending email. This is especially helpful to team members when someone 
is on vacation because all of the notes are captured in the cloud-based solution. 
Project managers also appreciate the ability to see all of the projects and their state of 
completion—so they know quickly whether projects are on time or at risk.  

“The collaboration features allow me to look back and say this is what has been going 
on with my developers. Before, I would have had to search through emails or search 
through pages in the binder to try to figure out what had been done,” says Hales. 
“Workfront is a collaborative and informative platform.”

STANDARD PROCESSES IN TEMPLATES 
Caselle embraced Workfront’s agile capabilities from day one. In Workfront, the Caselle 
implementation team has set up each customer site as a project. Within each project, 
every application a customer has purchased has a multitude of tasks. Across projects 
that typically have 400—500 tasks, standard templates help the team identify and better 
understand what phases it must meet, and when, for customers. Because Workfront is 
always current, the team has the transparency it needs to know when a project is delayed 
on the customer side, so implementation experts can move on to other customer projects. 

“Now that project managers and implementation team members collect and record 
the most up-to-date details about projects in Workfront, there’s no need to go to 
project managers individually to understand customer status,” according to Longhurst. 
“Workfront not only increases our project managers’ efficiency and organization, it has 
also made it easier and faster for all of us to multitask.”

“FOR PROJECT MANAGEMENT, 
WORKFRONT IS BY FAR THE 
BEST SOLUTION THAT I’VE 
EVER SEEN.” 

–David Longhurst, Vice 
President of Implementation 
and Training, Caselle
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AUTOMATED RESOURCE PLANNING 
The implementation team is also beginning to use Workfront to better understand 
utilization. In its previous, homegrown system, the development and implementation 
teams tracked time related to given projects. Soon, the company hopes to consistently 
track systems consultant time in Workfront to see how resources are being used and if 
the team can gain efficiencies.

“Workfront will help us quickly identify if a project is simply difficult or if there are 
training needs on our side that we need to address to help our employees do their 
jobs faster,” Longhurst says. “We expect to see cost savings as we continue to roll out 
resource planning features.”

For now, the implementation team relies on Workfront calendar views to quickly see 
what individuals are committed to do. The team has also aggregated the training 
calendars. In addition, the team is capturing paid time-off requests in Workfront to better 
facilitate scheduling, and is tracking expenses in Workfront for travel reimbursement. 

SIMPLE DASHBOARDS AND REPORTING 
IT project managers are impressed by Workfront’s capabilities, especially those that 
enable them to see all of the details about a project so they know where the work is 
relative to completion. They also appreciate the collaboration features and visibility the 
enterprise work management solution provides. 

With Workfront, reporting is faster and easier. The implementation team vice president used 
to meet in person every week with the president and accounts receivable lead to discuss 
what projects were implemented and which customers could be invoiced. That weekly 
meeting has been eliminated now that the workflow has been automated in Workfront.

“Everyone is doing more and reporting is simple,” explains Longhurst. “Workfront is a 
morale booster because there is more visibility into the work being completed and we 
are introducing cost savings to the company. For example, we can now bill for services 
that we probably used to offer for ‘free’ because time is tracked in Workfront. Our 
change management and our profitability or break-even situation is also better because 
everything is transparent now.”

Caselle implementation project manager, Nathan Juber, adds: “Workfront empowers 
those who are closest to our customers to add tasks. That improves individual 
accountability.” 

Within Caselle, the services team has also begun to take advantage of Workfront’s 
capabilities. The team is using the work management solution to better understand 
and track repetitive processes and projects, and the services team manager expects 
the details in Workfront to improve the communications his team members have with 
customers, particularly around expectations. 

BENEFITS

Since deploying the Workfront Enterprise Work Management solution, Caselle has 
achieved the following benefits:

•  DECREASED DEFERRED REVENUE BY A HALF-MILLION DOLLARS – As part of 
its product portfolio, Caselle offers customers add-on applications that don’t 

“WORKFRONT IS GREAT 
FOR COLLABORATION AND 
IT PROVIDES COMPLETE 
VISIBILITY SO I CAN 
SEE WHAT IS GOING ON 
ACROSS PROJECTS.” 

–Jeff Hales, Project Manager 
in Development, Caselle
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

•  Increase communication and transparency

•  Reduce project failure with real-time views into project progress 

• Provide data-driven insights for constant improvement

To learn how Workfront can help your team, view the demo at: www.workfront.com/demo

require the implementation team’s data-conversion expertise. Because all 
projects and time are tracked in Workfront, the more than 200 add-ons ordered 
by customers can be assigned and completed by Caselle support team 
members sooner. This enables Caselle to realize revenue faster.

•  IMPROVED FORECASTING ACCURACY AND RELIABILITY – Three individuals used 
to meet every week to discuss and forecast client revenue. “Now we capture all 
of that detail and complete the workflow in Workfront,” explains Longhurst. 

•  SAVED 2.5 HOURS OF TIME PER WEEK FOR 21 TEAM MEMBERS – With project 
details available in Workfront where everyone can see them, the team’s weekly 
meetings and projects are more efficient. “Each member of the implementation 
group is easily saving 30 minutes each and every workday, which is about 2.5 
hours better than our previous system,” Longhurst says. “That more than 50 
hours saved every week is an approximate cost savings of $4,000 per week 
in man hours from what we were doing previously—which is a monthly savings 
minimum of $10,000—12,000.” 

•  REDUCED REPORTING TIME BY 2—3 HOURS PER MONTH – The implementation 
team vice president used to spend several hours every month manually preparing 
department updates. He would have to review the prior month calendar to 
remember what was completed before preparing the numbers. Now, he simply 
updates others by reviewing details and drilling down into Workfront tasks.

•  CREATED GREATER FOCUS FOR THE DEVELOPMENT TEAM – Workfront allows 
developers to see and complete the tasks that they need to finish without 
being overwhelmed by new requests.

“Workfront improves internal and customer communications because we can now show 
others the details of our projects and processes. By increasing communication, we can 
also improve customer satisfaction,” concludes Longhurst.


