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Your Marketing Team is More 
Efficient Than Ever … But are You 
Focused on the Highest Priorities?

DATASHEET

You’ve implemented ProofHQ, the industry’s best solution for optimizing your creative review and approval process. 
And you’ve seen impressive results. For most ProofHQ customers, that means up to a 56% increase in speed to market 
for critical marketing projects - because your marketing and creative teams aren’t sorting through 15 different PDFs 
(many of them handwritten) to understand all of the stakeholders’ feedback. Plus, the required review and approval 
workflow now happens automatically, and you have complete visibility through the entire process. No one gets left out.

As you bask in the glory of this market-leading efficiency, one question lingers in the back of your mind: Are 
we doing the right work? In other words, is your improved review and approval process hampered by a lack of 
effective prioritization? When you’re fielding random work requests through multiple, disconnected channels - 
email, drive-by requests, executive mandates, text, voicemail, and more - and prioritizing based on the squeaky 
wheel that shouts the loudest, is it possible your organization is simply getting very efficient at doing the wrong 
things? Or at least not the most important things?

That question underscores why it’s important to expand your vision of what real marketing work management 
(MWM) can be. Figure 1 below illustrates the major components of a marketing work management solution.

Figure 1

The entire solution begins with the Intake process. For most organizations, work requests come to the 
marketing or creative team through a variety of disconnected channels, such as a hallway conversation (“Do 
you have just a second to work on this?”); email and voicemail (“Hi, this is Dave just calling to see if you got my 
email?”); sticky notes (“Please come see me as soon as you’re back.”); and second-hand executive mandates 
(“The VP says this is a priority project, so can you push those other tasks back?”).
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A random request process such as this leads to fuzzy priorities, burned-out and frustrated staff members, and an 
overall state of work chaos. So while your new review and approval process can turn around the VP’s pet project 
in record time with better accuracy, it may have been at the expense of a much more important task. In other 
words, taking a siloed approach to MWM can improve your efficiency without improving your effectiveness. As 
Figure 2 highlights, without addressing the work Intake process, the gains you’ve achieved in the Execute phase 
may be muted at best.

To get the most out of your investment in ProofHQ, it’s time to consider a complete MWM solution that 
leverages the combined power of Workfront request, project, and resource management; ProofHQ review, 
approval, and workflow; and Workfront DAM marketing fulfillment and brand management. With those three 
solutions in place, you can be sure that every strategic project or ad-hoc work request is:

• Prioritized effectively
• Resourced appropriately
• Planned efficiently
• Reviewed and approved promptly
• Distributed quickly
• Measured accurately

 
With Workfront, ProofHQ, and Workfront DAM acting in concert, you have complete visibility into the entire 
lifecycle of marketing work. And the full value of your investment in ProofHQ can be realized, because you 
know you’re reviewing and approving the right work at the right time to match your strategic objectives, 
available resources, and client demands. 

For more information, visit www.workfront.com/marketing.
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If you’re not sure the work you’re 
completing is: 

• The highest priority
• Valuable to the business
• Based on sound data
• Approved by the executives
• Manageble with current 

resources

Then does it really matter if 
you’re achieving 56% faster 
speed to market for critical 
marketing projects?

Figure 2


