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When the lack of a unified project management tool led to customer dissatisfaction, 
Dean Health Systems rolled out Workfront to enhance project collaboration and 
visibility, workload management, workflow processes, and customer relations.

DEMAND FOR WORKFRONT GROWS 
AT DEAN HEALTH SYSTEMS BY 400% 
IN LESS THAN ONE YEAR

IN REACTION MODE

The Business Intelligence team at Dean Health Systems provides services to the 
system’s more than 60 clinics and affiliate hospitals and a health insurance entity. 
When staff members used to make requests to the team, the requestors would 
often felt like their requests had disappeared into a black hole. They had no way 
of knowing if anyone had actually received the requests or if any action had been 
taken on their requests. They had no ability to monitor request progress. That lack of 
visibility into the request progress often created a barrier of trust between the groups 
doing the work and their customers.

However, the problem ran deeper than just the lack of visibility into request 
monitoring. Without a set of unified project management tools, Joyce Szymberski’s 
team of Business Intelligence project managers didn’t have visibility into what other 
team members were working on. That lack of visibility often led to duplication of 
effort, lack of communication, inconsistent workflow processes, and inability to 
effectively measure performance.

As one of the largest integrated healthcare delivery systems in the U.S., the complex 
organizational structure of Dean Health Systems further complicated matters. Dean 
Health System has different entities for medical and health services, health insurance 
services, clinical research, education, and other ancillary services, such as therapy, 
pharmaceutical, optical, aesthetic surgery, and more. In order to empower her team 
to better serve the needs of her internal customers and the organization as a whole, 
Joyce knew they needed one solution that would completely makeover the way they 
managed, organized, and delivered their work.

AT A GLANCE

CHALLENGES

 • Requests were often lost

 • No way to track progress of requests

 • Duplication of efforts, lack of communication, 
inconsistent processes

 • Lack of visibility compromised trust 
between groups

BENEFITS

 • Improved communication and collaboration

 • Improved visibility for improved resource 
management and better work-life balance

 • Quality of work improved, fostered a higher level 
of trust between the team and their customers
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400%

REQUESTOR LICENSES

400% increase in requestor licenses in just one year.
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BEST IN CLASS

In 2011, Dean Health Systems started reviewing project management solutions from 
various vendors. During this period, one of its managers attended a presentation at 
the EPIC User Group Meeting in Madison, Wisconsin given by an Workfront customer. 
Recognizing that Workfront might just be the answer to the challenges faced by Dean 
Health Systems, the organization added the solution to its evaluation list. When the 
evaluations came to an end, Workfront had outshone the competition.

A BETTER BALANCE

By July of 2012, Dean Health Systems had rolled out 200 requestor licenses of 
Workfront and 75 team member licenses.

The enhanced collaboration capability that Workfront delivered was the biggest 
benefit for Dean Health Systems. The solution’s centralized system of engagement 
gave requesters and project managers full visibility into projects and processes, 
allowing them to pull up any task to see what had been accomplished in real time. At 
the same time, Workfront gave Joyce’s team the ability to standardize and improve 
their workflow processes to ensure quality delivery every time. With this increased 
visibility and consistency, the trust between the Business Intelligence team and their 
requestors was strengthened.

The metrics generated by the reporting and dashboard functionality in Workfront also 
had a major impact for Dean Health Systems. With a push of a button, stakeholders 
suddenly had clear visuals on key metrics for things like growth, finances, customer 
billing, project hours worked, request aging, staff performance, and more. Joyce 
leveraged that same capability to track the progress and performance of her 
individual team members on different projects. Based on this data, she could better 
understand and manage her team’s workload, reorder the priority of projects and 
efforts, and create an optimal work-life balance for her team.

Due to the success of Workfront at Dean Health, demand for the enterprise work 
management solution increased and, less than a year later, the organization had 
increased its Workfront license count to 800 across all of its entities and affiliates. 
This was in addition to a queue of other departments and entities across the 
organization anxious to get licenses for their own teams.

“Because we didn’t have a 
common platform, we had poor 
metrics. We worked in reaction 
mode rather than proactively 
planning our work.” 
 
JOYCE SZYMBERSKI 
BI Data Integration Manager, 
Dean Health Systems

“Workfront proved to be the best in class for its functionality, 
customization, entity-wide communications, and reporting. Its 
communication capabilities were huge for us. We also liked the 
fact that Dean Health Systems wouldn’t require multiple full-
time employees to administer like other  
solutions we looked at.”

Joyce Szymberski

BI Data Integration Manager
Dean Health Systems, Inc.
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CONSISTENCY AND TRUST

Workfront gave Joyce’s team the ability to standardize and 
improve their workflow processes to ensure quality delivery 
every time.
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ABOUT WORKFRONT

Workfront is a cloud-based Enterprise Work Management solution that helps marketing, IT, and other enterprise teams 
conquer the chaos of excessive email, redundant status meetings, and disconnected tools. Unlike other tools, Workfront 
Enterprise Work Cloud is a centralized, easy-to-adopt solution for managing and collaborating on all types of work through 
the entire work lifecycle, which improves team productivity and executive visibility. Workfront is trusted by thousands of 
global enterprises, like Cars.com, Cisco Systems, Covario, National Geographic, Schneider Electric and Trek.

To learn more, visit workfront.com or follow us on Twitter @Workfront_Inc. 

“Workfront helps us allocate workload more efficiently across 
our staff, prioritize work better and enhance the work-life 
balance. But it’s the ability for all the people across our different 
entities and locations to collaborate and communicate from 
within a centralized point that has been our biggest win with 
Workfront. Workfront has increased our quality of work and 
fostered a sense of trust between us and our customers.”

Joyce Szymberski

BI Data Integration Manager
Dean Health Systems, Inc.


