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At a Glance

Challenges

•  Inefficient project tracking

• Poor collaboration

• Lost assets 

Benefits

• 2-hour per day time savings

• 30–40% less time spent in meetings for 
6 creative team members

• Complete project visibility, improving 
productivity and accountability

• Faster decisions and less rework

• Creative asset control and on-demand 
delivery
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CASE STUDY 

Fender Strikes a 
Chord with Marketers, 
Automating Project, 
Approval, and Asset 
Management with 
Workfront
Employees save time with comprehensive 

Workfront Work Management solution, 

combining project management, digital proofing, 

and digital asset management capabilities.

Some companies are pioneers, achieving success to the envy of all 
others. In the music industry, that company is Fender. The rock-star 
leader stays ahead of competition not only by transforming music 
worldwide and in nearly every genre, but by continuing to commit 
to quality improvement. The opening of a new Fender facility in 
Hollywood provided a unique opportunity for the company to 
automate and standardize traditionally informal marketing project 
processes using the comprehensive Workfront Work Management 
solution. Fender now centralizes marketing project management, 
review processes, and asset management in Workfront, reducing 
time spent in meetings by 30–40% for creative team members and 
eliminating two hours of daily busywork for project managers while 
significantly improving project visibility.

http://www.fender.com
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Since 1946, Fender has revolutionized music 
and culture as one of the world’s leading musical 
instrument manufacturers, marketers, and 
distributors. Fender Musical Instruments Corporation 
(FMIC), whose portfolio of brands includes Fender®, 
Squier®, Gretsch® guitars, Jackson®, EVH® and 
Charvel®, follows a player-centric approach to 
crafting the highest quality instruments and musical 
solutions across genres. FMIC is dedicated to 
unlocking the power of music through electric and 
acoustic guitars, amplifiers, pro audio, accessories 
and digital products that inspire and enable musical 
expression at every stage, from beginners to 
history-making legends.

The Challenge

Fender has a rich Southern California history, 
launching from Fullerton and changing the 
direction of music forever, so it was something 
of a homecoming in 2016 when executive, 
marketing, creative, and digital teams expanded 
from Scottsdale, Arizona to Hollywood to develop 
more digital products and services in support 
of next-generation musicians. A first order of 
business for the marketing operations team was to 
establish best practices and products to improve 
creative delivery.

Inefficient Project Tracking

Marketing teammates were used to calling, 
walking by work spaces, or sending emails 
to creative professionals to communicate the 
needs of Fender’s sales teams, retailers, and 
distributors. There was no formal process in place 
for requesting and briefing in of new projects. 
As a result, creative team members and requestors 
often wasted time in a back-and-forth discovery 
phase of communications to truly understand the 
request being made. No one was responsible 
for the central management of all project details 
nor timelines, and creatives tracked only their 
own work.

“Without project or job tracking, no one had 
complete visibility into what was scheduled and 
in process. Marketing projects were prioritized 
based on what individual team members thought 
they could accomplish,” explains Jenna Plummer, 
Fender asset and project manager.

On the creative side, many email requests were 
overlooked or deprioritized, and communication back 
to the stakeholders was lacking. That led to ‘missing’ 
projects coming back weeks or months later, marked 
as urgent to-do tasks. “From a project management 
perspective, going directly to creative for everything 
created several issues for the team to overcome,” 
says Plummer.

Poor Collaboration and Lost Assets

Email as a primary communication vehicle also 
led to creative proofing review and approval 
process challenges. Team members would not 
remember that they had signed off on a concept 
or inadvertently forget to reply to a request for 
approval—both of which resulted in delaying 
final concepts.

Finding assets from completed marketing projects 
and archiving new ones had been a persistent 
challenge at Fender. As team members left the 
organization, Fender wanted to protect against its 
assets leaving with them. Yet Fender creative pros 
had no easy way to share final creative assets with 
requestors, retailers, and distributors.

“Workfront is really about 
working smarter, allowing 
us to work faster and 
more efficiently.”

– Jenna Plummer, Asset and Project 
Manager, Fender

http://workfront.com
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With the goal of improving creative delivery, 
marketing operations recommended that 
Fender implement a comprehensive Workfront 
solution that would streamline and standardize 
project management, online proofing, and asset 
management. “My last company had deployed 
Workfront, and as an end user, I thought it was the 
simplest to use and it would make sense for what 
we were trying to do at Fender,” Plummer says.

The Workfront Solution

Fender deployed a complete Workfront Marketing 
Work Management solution that included Workfront 
project management software, digital proofing, and 
the Workfront DAM for digital asset management. 
Today, Fender’s marketing team uses all three 
Workfront technologies in combination to support 
robust marketing programs, campaign planning 
and delivery, approval processes, archiving, 
and reporting—connecting marketing workflow 
processes from beginning to end.

According to Plummer, “Getting the Workfront 
solutions on board at the same time made the most 
sense because we could be sure the technologies 
and new processes worked well together.”

Complete Communication and 
Collaboration Platform

Fender marketing now saves time by funneling all 
creative project requests and communications from 
more than 50 different requestors directly through 
Workfront. The initial, time-consuming discovery 
phase of back-and-forth emails and meetings has 
been replaced by a more efficient project request 
queue where requestors outline project goals and 
objectives in a custom form.

“We have specific types of requests and request 
queues based on project types, and within those 
request queues each job type has its own template 
or templates, depending on what it is,” explains 
Plummer. “Then we have proofing and archiving 
tasks built into our templates too—for uploading 
and archiving to the Workfront DAM.”

When a request is made, a single project manager is 
responsible for collaborating with each stakeholder 
regarding timing and tasks so creative team 
members can focus on what they do best—design. 
Fender also relies on outside creative agencies and 
has extended Workfront to them on a limited basis. 
One agency project manager is assigned tasks and 
that person, in turn, relies on agency internal systems 
to complete work. Another agency follows Fender’s 
workflow process within Workfront. Its project 
management team assigns tasks to creatives and 
conducts internal reviews before providing concepts 
back to Fender to complete internal approvals.

When Fender hires new employees, the project 
manager finds Workfront makes it easier to show 
them what the expectation is for communication. 
With authorization, a new employee can be 
added to the system immediately and see 
the work teammates are accomplishing, as 
well as understand the company’s unique 
creative approach.

http://workfront.com


network  workfront.com   telephone2  + 1 866 441 0001   telephone2  +44 [0] 1256 807352 4

Online Digital Proofing

The Workfront solution helps get content and 
campaigns approved faster by providing a single 
place where reviewers can offer comments directly 
in proofs instead of emailing PDFs and Microsoft 
Office files. Teams can proof a wide variety of 
media—including video and HTML5 content. 
Automated asset approvals are ideal for Fender 
workflows because they not only speed reviews, 
but they also document who and when feedback 
was entered and approval granted.

“On occasion, we’ve had people say they didn’t 
approve something that they did, and we had 
to search through emails to provide proof,” says 
Plummer. “With Workfront, it’s simple for us to 
track every decision. I can even send a screenshot 
showing someone approved a proof on this date 
and time with these comments or no changes.”

Digital Asset Management: 
A Single Repository

Fender can use Workfront’s project management 
software to support the creation and production 
of marketing assets, then use the Workfront 
DAM to seamlessly distribute and store final 
assets. With DAM software, Fender has simplified 
archiving and control of marketing work. The 
project manager now saves time—up to an hour 
per request—searching in one location instead of 
having to search on two different servers and hope 
to find something that may or may not exist when 
an update or refresh is requested.

Among those benefitting most from the Workfront 
DAM are Fender’s international teams. Team 
members in time zones across the world have 
traditionally had to wait until all the U.S. retail 

materials were completed to receive critical 
art—which includes all the files international teams 
need to resize and finalize for in-market campaigns. 

With the Workfront DAM, Fender’s international 
marketers can now see final assets earlier and go 
into the DAM directly to download them when they 
need them instead of waiting for emails notifying 
everyone at once. Additionally, teams are not 
constrained by an on-premises technology solution. 
Cloud-based Workfront is always available to 
worldwide teams.

Fender expects its dealers to also soon benefit 
from the Workfront DAM because it will enable 
self-service creative asset delivery. Overloaded 
sales teams can put more responsibility on dealers 
to help themselves when they need artwork. 

“Our dealers will have a log in to the brand portal 
to download all of the new and current marketing 
assets. This will eliminate back and forth to our 
sales teams and even some marketing teammates,” 
says Plummer.

“Workfront solves for 
the full scope of project 
management needs. 
It’s so adaptable that any 
business group can easily 
customize and use it.”

– Jenna Plummer, Asset and Project 
Manager, Fender

http://workfront.com
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Time Tracking

Fender is beginning to experiment with time 
tracking in Workfront. Today, a copywriter is using 
the work management solution to document time 
spent by task to evaluate productivity and project 
allocation. “We’re using a time sheet and daily 
project report to learn more about staffing options,” 
explains Plummer. “For example, does it make 
more sense to hire or increase freelance hours?”

Dashboards and Custom Reporting

Workfront’s dashboard and reporting capabilities 
provide Fender marketers and executives with 
real-time updates about project deliverables and 
status. Easily customized dashboards show what 
tasks team members are expected to complete 
that day, during that week, and into future weeks, 
as scheduled, helping prioritize jobs so creative 
team members can be more efficient in their 
everyday work.

Executives also benefit from accurate, up-to-date 
reports, generated automatically from Workfront 
without complex programming or tools. Fender’s 
vice president of marketing operations uses a 
weekly campaign milestone report to track project 
status and shares several weekly reports with 
Fender’s executive team.

“Reporting was non-existent before, so I think it’s 
been really eye-opening for everyone to see how 
much our small creative and production teams 
are able to do on a weekly basis,” according to 
Plummer. “It’s really the operations team that 
manages all our projects and keeps everyone on 
task, making sure we hit deadlines. I don’t think the 
team had any idea how many production jobs were 
completed. Most people see campaign creative, 
but they don’t realize how many times ads are 
resized and iterations have to be done to meet 
different store and retailer requirements.”

Benefits

In any given week, Fender manages approximately 
150 active projects in Workfront, an increase 
of about 75% since the initial implementation, 
achieving the following benefits:

• 2-hour per day time savings – Every 
new Fender marketing request used 
to be submitted differently, requiring a 
creative team member to participate in 
follow-up meetings or send emails to 
better understand each request. Fender 
simplified request handling in Workfront 
with a standardized queue and templates. 

“Workfront saves me at least a couple of 
hours a day, if not more,” says Plummer. 

“Unless a request comes back with need 
more information or is rejected with a reason, 
the requestor now knows it’s going to get 
done. Before Workfront, they never had 
that confidence.”

• 30–40% less time spent in meetings 
for creative team members – Fender 
employees often felt like they were always 
in meetings. Now that all marketing project 
communications are in Workfront, marketing 
meetings—with operations, creative, 
and production staff—are more focused 
and efficient.

• Complete project visibility, improving 
productivity and accountability – The 
visibility that Workfront provides into every 
project task—from creation to review 
and approval to archiving—has helped 
Fender marketers be more productive 
and accountable. Dashboards enable 
employees to better manage their time to 
agreed-upon schedules. Because Workfront 
is customizable, Fender has been able 
to eliminate extra clicks while showing 
employees what needs to be done right away. 

http://workfront.com
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                              Devour Your Teamʼs Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to: 

• Drive greater productivity by automating repetitive manual tasks 
• Increase communication and transparency through social-style updates 

and dashboards 
• Reduce project failure with real-time views into project progress and 

resource workloads 
• Provide data-driven insights for constant improvement
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Plummer says, “We have a Monday 
marketing meeting where we review all 
projects, calling out which deadlines were 
missed. I think accountability is on the mind 
of every attendee.”

• Faster decisions and less rework with 
Workfront digital proofing – For Fender, 
final approval of creative for a campaign 
kicks off another set of important processes 
that include resizing, translating, and 
customizing specific assets. “Conducting 
reviews in the digital proofing solution has 
helped us speed approvals and reduce 
rework. I recommend the deployment of 
Workfront project management together with 
digital proofing,” says Plummer.

• Creative asset control and on-demand 
delivery from the Workfront DAM – Fender 
can reduce the risk that assets go missing 
again and speed time to asset discovery with 
the Workfront DAM. After receiving a request 

for an advertisement or to update imagery, 
the project manager no longer wastes time 
searching for creative only to discover it is 
missing so the team must start over from 
scratch. “The Workfront DAM has really 
helped us create efficiencies,” says Plummer. 

“We’ve had tons of successes with our 
third-party licensing, our internal marketing 
teammates, and international team that have 
been using the DAM so far. We expect when 
our dealers and retailers are all enabled that 
we’ll have about 5,000 users with access to 
the DAM.”

Looking Ahead

Recognizing the benefits the marketing team 
has had with Workfront, other Fender teams are 
looking to deploy the work management solution. 

“Our near-term goals include getting our New 
Product Introduction team on board and rolling out 
Workfront to international teams in the UK, Japan, 
and Australia,” concludes Plummer.

http://workfront.com

