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AT A GLANCE

CHALLENGES

• Manual project planning

• Lack of insight into employee utilization 

• Time-consuming reporting

BENEFITS

•  Doubled forward visibility of people 
allocation

• Increased project and portfolio visibility

• Saved 40 hours in reporting time

Foolproof Doubles 
Forward Visibility of People 
Allocation with Workfront
Workfront Marketing Work Management solution 
enables U.K. -based experience design agency resource 
manager to double the capacity of people and projects 

Juggling a variety of fast-paced projects for many clients can be a 
resourcing nightmare for a design agency. Yet profitability depends on 
having the right staff working on the right projects at the right time. At 
Foolproof, manual resourcing and project planning made it challenging 
to accurately forecast utilization and project schedules. After deploying 
the Workfront Marketing Work Management solution, Foolproof improved 
project visibility and its utilization can now be forecast four-weeks out with 
10% accuracy. 

Founded in 2002, Foolproof employs more than 100 people across its 
three offices in the UK and Singapore. As an experience design agency, 
Foolproof works with some of the world’s largest and best-known brands 
such as HSBC, Shell, EasyJet, Nationwide and Eli Lilly & Co on complex 
design challenges. The agency manages approximately 300 projects per 
year in its studios, with 100 projects underway at any given time.

 

THE CHALLENGE

MANUAL PROJECT PLANNING, RESOURCING AND REPORTING 
Foolproof Project Managers created detailed plans for each client 
engagement yet these plans were not easily accessible online from a single 
location, which made gaining an overview of the current status of all projects 
nearly impossible. Limited visibility into incoming projects also meant that 
employees working in Foolproof’s studios found it difficult to plan beyond 
their current projects. Foolproof had the RepliconPPM system in place but 
the tool still required Project Managers to plan projects via a spreadsheet 
and there was no resourcing functionality. 
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The processes to prepare reports detailing the agency’s performance were also manual 
and time consuming. Foolproof’s Resource Manager spent approximately 16 hours 
preparing a monthly update of all projects across the agency’s portfolio. In addition, 
eight Project Managers spent about half a day each week preparing progress updates 
about the 20-25 projects they were responsible for managing. Between reporting 
periods, colleagues who wanted additional information would often email Project 
Managers requesting updates. Fulfilling these requests placed additional demands on 
Project Managers’ time.

THE WORKFRONT SOLUTION

UTILIZATION TRACKING WITH TIME SHEETS AND RESOURCE GRID 
In the agency business, billable time is key to profitability. Foolproof is using the time-
tracking capabilities in Workfront to better understand and manage employees’ day-
to-day activities. Project Managers assess availability by project in real time through 
Workfront while in a single glance, the Resource Manager gains a more complete 
utilization view two and three months ahead. Workfront provides transparency into 
whether employees take longer on certain types of tasks, which may indicate a skill 
gap. The accurate data in Workfront also helps agency management see where studio 
employees may be overloaded so tasks can be adjusted accordingly. 

“We are using Workfront to identify both company-level utilization and availability gaps 
because we don’t want anyone to be overloaded or too available,” explains Sheppard. 

Foolproof’s Resource Manager relies heavily on the Resource Grid to see when 
someone on the project team completes work early and when someone falls 
behind. This visibility enables the agency to stay on top of its most important 
projects and initiatives. The Resource Grid is used to view individuals, projects, 
portfolios, and groups.

AUTOMATED REPORTING TO MANAGEMENT 
In addition to time tracking for resource planning, Foolproof has automated monthly 
and weekly reporting in Workfront. The monthly report, which the Resource Manager 
spent just a half-day customizing based on the original, is now distributed in seconds 
directly from the Workfront Marketing Cloud. Similarly, Project Managers update 
dashboards and send automated reports weekly from Workfront to client partners. 

“WE NEEDED A SOLUTION THAT WOULD HELP US WORK SMARTER,” REMEMBERS 
RACHEL SHEPPARD, RESOURCE MANAGER AT FOOLPROOF. “WE CHOSE THE 
WORKFRONT SOLUTION BECAUSE IT WOULD HELP US MORE ACCURATELY MANAGE 
STAFFING AND MORE EFFECTIVELY MANAGE PROJECTS. IT COVERED EVERYTHING 
FROM RESOURCING AND PROJECT MANAGEMENT TO TIMESHEETS AND REPORTING.”
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“The reporting capabilities in Workfront are expansive and save us time,” says 
Sheppard. “Now no one wastes time generating a regular or one-off report.”

STANDARDIZED TEMPLATES FOR PROJECT MANAGEMENT 
Within the studio, the work management solution is also improving productivity. The 
agency created three standard project templates in Workfront to accommodate its 
processes, saving Project Managers time and effort every time a new initiative begins. 

Once projects are assigned, employees have a clear and up-to-date view of what tasks 
they have been given and when those tasks are expected to be completed. Workfront’s 
update feature enables remote teams to easily communicate about specific tasks, if 
needed. Then as tasks progress, Project Managers can immediately see where there 
may be project challenges such as scope changes or skill gaps.  

According to Sheppard, “Workfront focuses our team on what is most important. It also 
provides the back up that we need to quickly resolve issues.”

BENEFITS

Workfront has improved Foolproof’s resourcing and project management, helping the 
agency to achieve the following benefits:

•  DOUBLED THE FORWARD VISIBILITY OF PEOPLE ALLOCATION – Because there 
was no forecasting capability in the previous system, all forecasts were based 
on historical data that wasn’t always reliable. With Workfront’s capabilities, 
Foolproof has utilisation forecasting accuracy within 10% for the studio four-
weeks out and within 30% six-weeks out which enables the agency to know 
how much more work it can accommodate. 

•  INCREASED PROJECT AND PORTFOLIO VISIBILITY – Workfront delivers greater 
transparency at a project-, portfolio- and client-level, providing management 
with more detailed profitability data. The agency also finds that Workfront 
makes it easier to report to clients because client services can see project 
profitability information in the work management solution.

•  SAVED 16 HOURS IN MONTHLY AND 24 HOURS IN WEEKLY REPORTING TIME – 
Previously, Foolproof’s Resource Manager spent approximately two days every 
month and its eight Project Managers at least half a day every week creating 
and distributing reports. Automating reporting in Workfront has simplified, 
standardized and streamlined the agency’s reporting processes. 

“Workfront is a brilliant administrative solution, providing greater insight into our work 
and utilization. It has enabled me to double the capacity of people and projects that I 
manage,” concludes Sheppard.

“MY JOB IS TO LOOK AT 
OVERALL AVAILABILITY. 
WITH WORKFRONT, I CAN 
VISUALIZE EMPLOYEE 
UTILIZATION, INCLUDING 
WHEN EMPLOYEES ARE IN 
USE AND WHERE EMPLOYEES 
WILL BE NEEDED. THAT’S 
INVALUABLE FOR MY ROLE.”

–Rachel Sheppard 
Resource Manager, Foolproof
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

•  Increase communication and transparency

•  Reduce project failure with real-time views into project progress 

• Provide data-driven insights for constant improvement

To learn how Workfront can help your team, view the demo at: www.workfront.com/demo


