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At a Glance

Challenges

• Existing unreliable project management 
system

• Delayed status updates and reporting

• Disjointed project communications

Benefits

• Saved integration managers an estimated 
90 hours per week

• 25% increase in production throughout

• Doubled the efficiency of project meetings

• Quantified the need for additional staff

• Increased project visibility

CASE STUDY 

Healthcare Technology 
Company Improves Marketing 
Team Reporting, Efficiency, 
Throughput, and Capacity 
with Workfront

Creative services, marketing operations, events, and 
analytics teams adopting Workfront Marketing Project 
Management solution speed delivery processes and 
increase campaign visibility while saving time. 

Patients today want better, more affordable, and convenient healthcare. 
A commitment by one leading healthcare technology company to improve 
patient-care outcomes introduced a period of explosive business growth. 
With sales demand increasing for digital campaigns, the company’s 
marketing operations team realized it needed to replace its existing 
inflexible project management system with a more agile, reliable, and 
user-friendly solution. By boosting frontline contributor adoption, the 
Workfront work management solution has improved the quality of the 
healthcare technology leader’s project data which has enhanced overall 
project visibility. Across the business, marketers and stakeholders now 
use Workfront to effectively organize project information, driving efficiency, 
increasing throughput, and saving everyone time.

THE CHALLENGE

Marketing teams were frustrated. Over the past several years, the healthcare 
technology business had deployed four project management solutions.

Unreliable Systems

The existing IBM Unica platform was designed to support the team’s 
marketing operations processes but it was unreliable, rigid, and extremely 
complicated to administer which impeded adoption. Inconsistent use of 
the Unica platform by frontline contributors led to poor data quality which 
decreased overall project visibility. Because glitches were frequent and 
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interruptions often prolonged—one 2015 outage lasted 90 days—team 
members relied on personal email and custom spreadsheets as their 
primary sources of project communication.

“We had nine segment managers, all tracking projects in different ways,” 
recalls a senior marketing integration manager. “Poor Unica adoption and 
arduous, manual processes meant things would get lost simply because 
someone changed an email subject line. Approvers complained emails 
weren’t received and staff had to resend screen shots, proving they’d sent 
details. It was a mess.”

Delayed Status Updates and Reporting

Manual processes also led to inefficient project status updates and 
inaccurate reporting. Each integration manager wasted several hours every 
week entering job numbers in order to update project status in the legacy 
environment. Then managers copied the information into a color-coded 
spreadsheet for reference during weekly status update meetings. Those 
meetings became less and less productive because every open project 
was discussed—even projects that had not been updated for months. 
When executives requested a comprehensive report, a marketing manager 
had to contact Unica directly to deliver it. Regular reports often took a week 
to process and the data was already stale by the time it was presented.

Marketing operations teams for specific parts of the business, the 
insurance payer business unit for example, were assigned to work with 
specific marketing specialist teams. Each team included an integration 
manager, as well as design, content, reporting, and SEO specialists. 
However, a senior digital marketing manager remembers work was 
not always assigned to the proper team: “My team often worked on 
20% – 50% additional projects outside of the process because information 
wasn’t centralized.”

Disjointed Project Communications

Requestors across segments found the company’s marketing processes 
and systems challenging. Sales teams thought projects should be 
completed faster because they lacked realistic expectations about 
project deadlines and had zero visibility into campaigns already in the 
queue. Only project owners, typically integration managers, could view 
all project tasks from start to finish. The legacy platform’s functionality 
was so restrictive that after building out a timeline and initiating a project, 
managers were prevented from changing delivery dates so projects 
with few dependencies, such as website content updates, often fell 
behind schedule.

According to the senior marketing integration manager, “We were 
reprioritizing on the fly in reaction to projects coming in hot. People were 
working long hours to meet deadlines.”

“BEFORE WORKFRONT, 
REPORTING WAS A HUGE 
CHALLENGE BECAUSE THERE 
WAS NO CONSISTENCY IN 
HOW WE ATTRIBUTED WORK—
IN WHAT TYPES OF PROJECTS 
WERE BEING DONE AND WHAT 
RESOURCING LOOKED LIKE.”

–Senior Digital Marketing 
Manager

http://workfront.com
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THE WORKFRONT SOLUTION

The company assigned a core team to identify a project management 
solution that could meet its marketing teams’ very specific business needs, 
which included working effectively and interactively in standardized 
workflows with business partners—without significant downtime. The 
core team looked for a user-friendly solution that would allow employees 
to focus less on communication and more on digital work projects. To 
reverse its low Unica adoption trend, the core team also wanted a 
solution that would simplify data entry for those in client-facing roles 
while gaining greater transparency into all marketing projects. After 
the core team evaluated and chose the Workfront work management 
solution, the healthcare technology company quickly deployed the cloud-
based platform.

Request Forms, Templates, and Time Tracking

Workfront centralizes and standardizes all of the company’s marketing 
project information. Requestors must complete a large creative brief and 
a custom Workfront form for every new project or campaign. Integration 
managers then use one of four templates housed in Workfront to set 
up project tasks and assign resources. With all employee time now 
tracked in Workfront, integration managers can select teams based on 
actual availability.

“Workfront is an immense time saver because it provides complete visibility 
and everyone now works with the same set of rules,” says a director of 
market engagement who had previously discovered some colleagues 
provided only partial project information, expecting the marketing services 
organization to just get started. “With Workfront, every asset of any 
requested campaign or project must be included at the time of the request. 
That saves a tremendous amount of back-and-forth communication.”

Real-Time Status Updates and Automated Reporting

Once projects are assigned, Workfront streamlines processes by providing 
information and regular updates to requestors and team members—for 
example, when a project will begin, when it is updated, when it should be 
completed, who is responsible for which tasks, and more. Authorized users 
also have their daily activities prioritized on their “My Work” pages.

“Workfront is responsive and allows me to manage my projects in super 
flexible and agile ways,” explains the senior marketing integration manager. 

“Workfront’s dashboard features allow me to move through my day and my 
projects with ease and efficiency.”

Custom dashboards in Workfront also speed and simplify reporting. 
Because all authorized employees can view all of the deliverables, 
everyone can also understand the impact that a delayed approval has 

“WORKFRONT IS SO USER 
FRIENDLY, IT’S NEARLY 
RESISTANCE PROOF.”

–Senior Marketing Integration 
Manager

http://workfront.com
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on overall project completion status. Requestors can see exactly where 
projects are at every stage, so they can help direct next steps. Complete 
visibility is especially helpful when someone goes on vacation because all 
work and approvals are captured in the solution. Integration managers can 
simply assign specific tasks to others when they are out of the office and 
reassign them to themselves when they return.

“Workfront helps us pivot more effectively,” says the senior marketing 
integration manager. “If I’m unavailable for several hours, a requestor 
doesn’t have to wait to move a project along. The requestor can provide 
feedback directly in Workfront and everyone can see it immediately.”

Because the solution is cloud-based, employees can easily authenticate 
and access information anytime, anywhere using the corporate VPN or 
simply a web browser. Moreover, mobile application access further reduces 
communication barriers.

Digital Proofing

Before Workfront, marketing leads often had to reach out to 2 – 5 
stakeholders via email, consolidate their feedback, and provide additional 
direction to creative services to complete a task. The company streamlined 
that manual process with Workfront Digital Proofing capabilities.

Online proofing is an integrated part of the marketing workflow and keeps 
jobs from getting delayed or lost in approval black holes. Without sending 
huge email attachments, marketing leads can share digital proofs with 
stakeholders where they can mark-up, comment, and provide feedback 
without battling long email threads or overflowing inboxes. In Workfront, 
any team member can make and track comments to ensure all feedback 
is captured in one place. Workfront Digital Proofing lets team members 
manage high-quality proofs in static and interactive file types.

“We no longer waste time waiting for proof feedback,” explains the director 
of market engagement. “All comments, corrections, and versions are 
available in real time, then become part of a job’s history. We can always 
see if all changes are made, view the latest version, and compare versions 
side by side.”

Compliance and Audit Tracking

Bi-annually, company representatives also meet with compliance auditors 
from accreditation organizations such as the National Committee for 
Quality Insurance (NCQA) which is dedicated to improving healthcare 
quality though the administration of evidence-based standards, measures, 
and programs. The business has effectively streamlined accreditation by 
enabling requestors interested in viewing project communications to gain 
complete visibility through Workfront.

“WORKFRONT KEEPS US 
ORGANIZED AND ALIGNED. IT 
PUTS EVERYONE IN THE SAME 
ENVIRONMENT, FOLLOWING 
THE SAME RULES, AND 
THAT HELPS ME DO MY JOB 
BETTER.”

–Director of Market Engagement

http://workfront.com
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BENEFITS

Workfront has helped the healthcare technology company achieve the following marketing reporting, efficiency, 
throughput, and capacity benefits:

• Saved integration managers an estimated 90 hours per week – Nine integration managers overseeing 
project management are each saving up to 10 hours a week because Workfront has improved overall 
process efficiency. It has helped to streamline repetitive tasks such as opening and closing projects, updating 
status, and reporting processes.

• 25% increase in production throughout – Workfront was adopted quickly because communicating in the 
work management solution is similar to the way in which individuals interact with social media. Updates 
are easy to post and instantly viewable by others assigned to a task or project. Using Workfront as a single 
communications repository accelerated project delivery by simplifying workflows, approvals, and reporting. 

“I feel like we can handle at least a 25% greater workload than before on the production end because 
Workfront keeps us organized,” explains the senior digital marketing manager. “Our team also has greater 
confidence in the information that we receive.”

• Doubled the efficiency of project meetings – Workfront provides instant, up-to-date visibility across 
projects. Marketing operations team members used to review every open project in weekly meetings—even 
projects that had not changed in weeks or months. Now that only active projects are housed in Workfront, 
team members report a 50% reduction in time wasted reviewing inactive projects during status meetings. 
Workfront has also empowered team members to be more proactive and helped the business implement 
project management best practices. For example, the marketing operations team now has a regular monthly 
reporting cadence where it closes static projects.

• Quantified the need for additional staff – Prior to Workfront, everyone knew the company’s marketing 
teams were busy but no one knew exactly how much employees really accomplished. Workfront helped the 
marketing services organization quantify its productivity which resulted in the hiring of at least four new full-
time employees to support the business’ growth.

“WITH WORKFRONT, WE’VE ACHIEVED OUR GOAL OF SIMPLIFICATION. WORKFRONT IS FLEXIBLE AND USER-FRIENDLY. IT EMPOWERS 
EMPLOYEES TO RECORD THEIR WORK AND THAT IMPROVES DATA QUALITY AND VISIBILITY. WORKFRONT GIVES LEADERS THE DATA 
THEY NEED, IN THE VIEWS THEY WANT.”

–Marketing Analysis Specialist

http://workfront.com


Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 
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• Increased project visibility – Unlike the legacy platform, which made it difficult for frontline contributors and 
internal collaborators to engage with the tool, the business quickly gained 100% compliance in Workfront. 
The significant increase in frontline contributor and marketing staff adoption contributed to better data, which 
led to better visibility.

Beyond marketing operations and creative services, Workfront is also improving the productivity of employees on 
the events, creative services, and marketing data analytics teams. “We are all using the work management solution 
instead of email to keep others updated about specific tasks, issues, and projects,” concludes the senior marketing 
integration manager.

http://workfront.com

