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At a Glance

Challenges

• Needed a single pane of glass to view all 
projects

• Wanted to break down team silos and prioritize 
projects companywide 

• Sought a solution to track costs

Benefits

• 30% increase in project capacity 

• 16 hours a week estimated increase in 
productive work 

• 50% less time spent in project-related 
meetings 

• 88% reduction in reporting time 

• 100% project visibility and greater 
transparency 

• Fewer applications 

CASE STUDY 

Hostway Increases Project 
Capacity by 30% with Workfront

The Workfront Enterprise Work Management solution 
eliminates the need for manual project tracking and 
reporting at fast-growing IT services company. 

As companies across industries transform to digital businesses, Hostway 
is redefining what clients can expect from a service provider by enabling 
them to focus on using their apps, not maintaining them. Rapid customer 
adoption of Hostway services required the company to build out a 
formal Project Management Office (PMO) as well as transition to a work 
management solution that would standardize and optimize its project 
delivery processes. Today, Workfront provides complete visibility into 
critical Hostway project management processes while driving governance 
and improving efficiencies.

Hostway Services, Inc. is a leader in managed and cloud infrastructure and 
services, as well as application hosting solutions for asset-lite, mid-market, 
and e-commerce focused organizations. Its team of engineers in North 
America and Europe deliver reliable, secure, and scalable private cloud, 
managed server, and hybrid cloud hosting solutions to more than 200,000 
customers across six geographically diverse data centers.

The Challenge

For nearly two decades, Hostway has launched innovative new services 
to meet evolving customer demands. To maintain its historical success, 
Hostway leaders knew they had to modernize work processes and 
systems. Hostway was manually tracking many of its internal projects—
from new product launches and client onboarding processes to marketing 
campaigns and IT migrations—which made it difficult to effectively 
manage increasing project work and costs, leading to schedule delays 
and budget overruns. 

Prior to 2015, Hostway project managers lacked a single view all of 
the projects across the company. Projects rarely began with a defined 
budget and team members communicated and tracked project tasks 
with disconnected tools such as email, Microsoft Excel and PowerPoint, 
Basecamp, and Wrike. Visibility across projects was impossible. Without a 
centralized system, Hostway invested in building out a PMO and assigning 
that office to improve the company’s work management processes.
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“Teams were working on their own and we needed to break down 
our silos,” says Amanda Bayane, senior project manager at Hostway. 

“Dependencies were a big issue, too, especially across projects. We 
needed a solution that would help us improve scheduling and understand 
the status of every project.”

The Workfront Solution

After researching more than 25 companies and reviewing the Gartner 
Magic Quadrant for Cloud-Based IT PPM Services leaders, Hostway 
determined that the Workfront solution was the most robust and easiest to 
customize and use. Hostway’s PMO began to deploy Workfront in the fall 
of 2015 and launched within three months with the help of the Workfront 
Customer Success team. Workfront now serves as the management 
hub for project information for more than 350 Hostway employees in all 
departments including product, IT, human resources, finance, development, 
and marketing.

Request Forms, Templates, and Time Tracking 
Each team member requesting a new project must now complete a custom 
form in Workfront. Approved requests are easily converted into projects by 
Hostway project managers. By leveraging pre-configured project templates, 
housed in Workfront, project managers have been able to improve visibility 
and transparency into projects—right from the start. Hostway recently 
began asking employees to track time against their tasks in Workfront 
to better understand resource utilization. That information will feed into 
staffing decisions in the future.  

Hostway immediately mapped its product development lifecycle into 
Workfront. Now all project-related communication and collaboration takes 
place in the system. Workfront provides information and regular updates to 
project managers, as well as requestors and team members—for example, 
when a project will begin, when it is updated, when it should be completed, 
who is responsible for approvals, and more. 

Workfront provides project managers with more visibility and better control 
over projects. Individual project managers have confidently taken on 
more work because they no longer have to search through other systems 
and long email threads for details. Team members can view all of the 
deliverables, so everyone understands the impact that a delayed approval 
has on overall project completion status. 

Standardizing the process in the cloud-based solution has simplified 
approvals and created an expected benefit—an audit trail showing the 
exact time and date requests were made, projects began, tasks were 
completed, changes were required, and approvals were granted. 

Because Hostway’s PMO is always looking for ways to improve efficiencies, 
it quickly expanded the use of custom forms beyond project-related 
requests to other activities across the business. Hostway’s annual awards 

“I have tried many solutions 
during my career and nothing 
has been as easy to use 
and implement as Workfront. 
Reporting and dashboarding 
have traditionally been very 
difficult to support but they are 
simple in Workfront. Workfront 
has made my job much easier.” 

– Angel Jones, Director, Project 
Management Office, Hostway

“We have a vision now of where 
we want to go and Workfront is 
helping us get there faster.”

– Angel Jones, Director, Project 
Management Office, Hostway
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program, better known as “Hosties” nominations, training requests, legal signature requests, new process requests, 
and customer sales exception form requests are all now routed through Workfront. 

“We’re thinking out of the box, using Workfront for any request that requires an audit trail or continuous insight 
into task status,” says Bayane. “Once the PMO sets up the request queue in Workfront, it’s simple for any 
department to manage.”

Dynamic Dashboards and Automated Reporting 
Custom dashboards in Workfront simplify and speed Hostway project delivery. These dynamic dashboards also 
save team members time looking for tasks and reporting.  

“Workfront is driving overall governance,” explains Angel Jones, PMO director for Hostway. “With real-time 
information from Workfront, we can keep projects on time and leaders more informed.”

Authorized users have their daily activities prioritized in team-specific dashboards (e.g., Build Team My Work pages). 
Project managers, in particular, appreciate the increased visibility. Complete transparency is especially helpful 
when someone goes on vacation because work can be reassigned quickly and team members can keep projects 
moving toward completion. 

“Workfront shows us projects in real time, so we can plan work better,” explains Bayane. “Before Workfront, we 
didn’t realize we were managing so many projects; we were just trying to get everything done. Now, we can see all 
of the projects underway and what’s coming, and that gives us a better sense of control.”

Jones adds: “The right people are now in critical status update meetings, and there are fewer project-related 
meetings.” Additionally, the PMO director has stopped manually tracking capital costs, instead automating the 
process through Workfront and saving up to 35 hours every month.  

Benefits

Since deploying Workfront, Hostway has experienced the following benefits:

• 30% increase in project capacity – Within a month of deploying Workfront, project managers were able to 
plan work better and increase project loads by 30 percent. Leaders also have better visibility into how time is 
being spent across the business. “Workfront gives me the confidence to take on more projects because I can 
manage all of my work in one place,” says Bayane.

• 16 hours a week estimated increase in productive work time – The centralized Workfront solution makes 
it easy for everyone to see the status of current projects and tasks at all times. Project transparency has 
eliminated the two hours of unproductive time that eight Hostway project managers spent each week 
searching through spreadsheets and communicating via email to assess status updates and report on 
project progress.

• 50% less time spent in project-related meetings – Prior to Workfront, every project manager as well as 
team members attended every project-related meeting. Because Hostway developed real-time reporting 
dashboards to understand task status instantly, team members now only attend project meetings when they 
have work to report on and work that is upcoming.

• 88% reduction in reporting time – The PMO is responsible for tracking capitalized costs. Instead of wasting 
time culling details from various emails, individuals, and systems, the PMO director now uses the aggregated 
data in Workfront to track costs, reducing monthly reporting time from 40 hours to just 5 hours.



Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 
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• 100% project visibility and greater transparency – Disconnected 
applications made it difficult for Hostway project managers to 
understand work and priorities across teams. Now that all project 
details are in the cloud-based Workfront solution, everyone 
has complete visibility. Moreover, Hostway can now see where 
departmental bottlenecks occur and reoccur. The increased 
transparency is impacting business and corporate strategies such as 
hiring and allocation. “The visibility alone from Workfront is helping 
our team better evaluate priorities, understand what technologies are 
optimal, and to focus more on costs—all of which are huge benefits,” 
says Jones. “We have a vision now of where we want to go and 
Workfront is helping us get there faster.”

• Fewer applications – Workfront’s comprehensive work management 
capabilities—from project management and workflow automation to 
team collaboration and time tracking—has enabled Hostway to retire 
other stand-alone, project-related applications including Basecamp, 
Wrike, Microsoft Project, and JIRA.

“From project details and expenses to employee hours and job roles, our 
goal is to capture everything in Workfront. Once we have a total cost of 
projects, we can gain even greater efficiencies. We are looking to provide 
a scorecard option so that we can measure the time expected to complete 
different corporate strategy projects. We also want to improve onboarding 
solution projected timelines,” concludes Jones.

“There are fewer surprises with 
Workfront. Everyone has a 
clear view of what everyone 
else is working on all the time. 
We have plans with assigned 
dates. Best of all, we have more 
confidence, flexibility, freedom, 
and control over projects.” 

– Amanda Bayane, Senior 
Project Manager, Hostway


