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At a Glance

Challenges

• Difficulty communicating accurate project 
status to management

• Inconsistent forecasting due to manual 
process

• Lack of visibility across the organization’s 
project portfolio

Benefits

• Increased portfolio visibility by 300% 

• Eliminated 7.5 hours of time spent in meetings 
monthly

• Standardized project information

CASE STUDY 

Hôpitaux Universitaires de 
Genève Increases Portfolio 
Visibility by 300% with Workfront  

Standardizing information in the cloud-based 
Workfront solution increases Geneva University 
Hospitals’ visibility across projects while eliminating 
7.5 hours of meeting time for directors every month. 

Hospitals around the world are challenged to lower costs while increasing 
the delivery and quality of patient services. For Hôpitaux Universitaires 
de Genève, which is allotted funds annually, prioritizing key initiatives is 
critical to enhancing IT services, facilities, and logistics, yet inconsistent 
project and portfolio tracking processes made a complete view of 
investments difficult. Today, the healthcare provider uses the Workfront 
work management solution to increase visibility across its entire portfolio, 
helping to prevent lost project funding and saving employees time.

First founded in 1535, Hôpitaux Universitaires de Genève (HUG) 
reorganized in 1995 as a merger of all of the public hospitals in Geneva. 
With 1,800 beds and 10,000 employees, it is one of the five university 
hospitals of Switzerland, and the largest one in the country. HUG also 
operates 40 outpatient clinics. Across HUG, more than 500 projects are 
underway at any given time. Over half of those projects are managed by 
two Project Management Offices (PMOs)—an IT PMO, created in 2011, and 
a Facilities & Logistics PMO, established in 2012. 

The Challenge

Every year, HUG receives financial assistance from the state that it must 
invest during the same fiscal year. Because regulation stipulates that 
funding is lost when delays occur, HUG wanted to improve the existing 
processes that project managers used to provide feedback about the 
status of on-going projects. For example, a more accurate list of the project 
/ budget split would help to ensure the IT PMO could reach its goal of 
spending all of its allotted budget by year end. 

Manual Processes Made Communications and Reporting Difficult  
Project managers were using Microsoft PowerPoint and Microsoft Excel 
spreadsheets—with each project sheet containing about 40 columns—to 
forecast and manage projects. Although HUG might have 80 concurrent 
projects, the manual tracking process made it difficult for management to 
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review more than 15-20 strategic projects every quarter—and impossible 
to only review the ones facing significant challenges. IT needed a work 
management tool to accomplish four key objectives—structure follow up, 
capture decisions, communicate to management, and improve forecasting.

Success of New Methodology Depended on Consistency  
In 2012, the IT PMO switched to the Hermes project management 
method, developed by Switzerland’s Federal Administration. Proficiency 
rose yet the IT PMO lacked a standard way to apply the new 
methodology across projects. 

“Before 2012, we had plenty of different tools or methods but no single, 
shared one,” remembers David Bandon, senior project and IT PMO 
manager at HUG. “We recognized that we needed one solution to do what 
we needed to do, and we hoped it would save us time and money.” 

The Workfront Solution 

In early 2013, the IT PMO began evaluating project and portfolio 
management solutions. After consulting the Gartner Magic Quadrant and 
narrowing the search to cloud-based solutions, HUG choose Workfront. 
Ease of use, rapid implementation, and the ability for HUG to quickly 
customize the solution to meet organizational needs were among the 
primary reasons the healthcare provider selected Workfront. 

Instead of capturing and tracking information in Excel spreadsheets, IT 
project managers now use Workfront. Integration between Workfront 
and ServiceNow supports new project requests. Approved projects are 
then tracked and managed in Workfront. Concurrently, HUG assigns 
developer tasks in JIRA. IT PMO success with Workfront throughout 2013 
and into 2014 led the Facility & Logistics PMO to also adopt and customize 
Workfront to meet its project management needs. 

Beyond the two PMOs, Workfront is now meeting the needs of managers 
throughout the organization. With Workfront, HUG can track every detail of 
its 40-50 million Swiss Franc investment portfolio, categorize budgets by 
type—investment IT versus new IT—and integrate financial data from HUG’s 
enterprise resource planning (ERP) solution directly into Workfront to track 
financial progress.

“Project managers no longer have to go into our complex ERP system 
for budgets and updates,” explains Sebastien Miazza, PMO manager for 
Facilities & Logistics at HUG. “The ability to view what’s going on from a 
project and portfolio investment standpoint in Workfront dashboards saves 
everyone a tremendous amount of time.”

Standardized Project and Portfolio Management 
HUG uses project templates in Workfront to standardize information. 
Templates help to ensure information about every project is both more 
detailed and higher quality than information previously tracked manually 

“Before Workfront, we were 
only able to focus on the 
largest projects. Now we can 
see the status of all of them, 
which is a great improvement. 
Workfront is a very practical, 
adaptive solution that meets 
the needs of our project 
managers and executives.”  

–David Bandon, Senior Project 
and IT PMO Manager, Hôpitaux 
Universitaires de Genève

http://workfront.com
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in other formats. HUG also relies on the custom forms, issues tracking, and 
expenses capabilities in Workfront to accurately track budget estimations 
against actuals and call attention to disparities. 

“When we first rolled this out, one of the managers said, ‘we have nothing 
to hide,’” recalls IT PMO manager, Bandon. “Now everyone can quickly see 
across the whole portfolio—not just the large projects but all of them. The 
lower-level picture is really appreciated and is helping us to discover and 
correct issues faster.”

Real-Time Dashboards and Accurate Reporting  
Custom dashboards with real-time data from Workfront enable the 
PMOs to easily present accurate details about projects and portfolios to 
management. Where before the board could only review some strategic 
projects at each quarterly meeting, now management has complete 
transparency into all projects underway at HUG. This makes it possible 
for management to focus only on those requiring director assistance 
for resolution. Going forward, the organization also expects to add key 
performance indicators (KPIs) to each dashboard. 

“Even though people talked about projects, they really knew almost nothing 
because there was no consistency in the way they were tracked and 
reported,” says Miazza. “Because of the instant visibility that Workfront 
provides, it has become the solution for the whole organization to solve 
strategic project planning—whether that’s for a new service, a new building, 
or new research.”

In addition, customized reports deliver just what managers need to know 
without complex programming or other tools. HUG project managers waste 
no time creating reports because all of the information they need is in 
Workfront. With filtering, managers can get high-level visibility and project 
managers more granular data—all from the same report. 

Benefits

Since deploying the Workfront solution, HUG has achieved the 
following benefits:

• Increased portfolio visibility by 300% – Prior to implementing 
Workfront, HUG executives could only review the details of 
approximately 20 of the organization’s 80 total projects every quarter. 
Now management can view all of the projects, any time, while 
focusing the majority of its time on the ones that need the greatest 
support. “Before Workfront, there was only the top view. With 
Workfront reporting and dashboards, managers can see all of the 
sub-projects, and best of all, quickly understand which projects need 
immediate attention,” explains Bandon.

“Workfront provides incredible 
value. It gives visibility 
and credibility to project 
management work and it helps 
managers decide and prioritize 
between projects. This is a 
more complete approach for our 
organization and our objectives.”  

–Sebastien Miazza, Senior 
Project and IT PMO Manager, 
Hôpitaux Universitaires de 
Genève

http://workfront.com
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 
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• Eliminated 7.5 hours of time spent in meetings monthly – In four different strategy meetings each month, 
directors spent two hours reviewing complex Excel spreadsheets to assess which projects required the 
most guidance. Now directors attend just one 30-minute meeting each month where project managers are 
responsible for reporting only “red light” projects, gaining support from directors to help them resolve issues 
faster. According to Miazza, “The shift has been huge for management, saving directors precious time.”

• Standardized project information – Information that used to be contained in a variety of spreadsheets and 
presentation formats has been standardized in Workfront templates. This helps ensure everyone has easy 
access, in real time, to detailed, quality information about each project. According to Bandon, “We’ve had 
good process for awhile. Now we have a great solution to go with it.”

Looking ahead, HUG is also considering how to most effectively deploy Workfront resource management 
capabilities. “We have been impressed by Workfront. It’s a very adaptable solution that we’ve customized to fit our 
organization,” concludes Bandon. 

http://workfront.com

