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At a Glance

Challenges

• Difficulty tracking projects and billable staff 
hours

• Inability to effectively reassign resources

• Lack of insight into real-time data that would 
improve business model

Benefits

• Gave project managers back 10 hours per 
week

• Saved each developer approximately 30 
minutes a day

• Generated real-time reports

• Reduced meeting time to review reports by 
close to 60%

• Transformed agency business

CASE STUDY 

Infuse Medical transforms its 
business model while saving 
staff up to 10 hours per week 
with Workfront

Digital agency serving Fortune 500 medical 
device companies adopts Workfront Agency Work 
Management solution to improve productivity, 
collaboration, and visibility into more than 50 
active creative and development projects per 
month. Streamlined workflows, real-time reports, 
and automated time tracking improve employee 
productivity and help the company transition to a 
more profitable delivery model. 

When employees are engaged, clients are happy, and the company is 
growing, it’s difficult to assess the impact that disorganization is having 
on the business. Yet when Infuse Medical closely examined its work 
delivery process, the agency realized it could save employees time while 
increasing profitability by establishing a more optimized flow of projects 
and eliminating manual time-tracking and resourcing processes. Since 
deploying Workfront Agency Work Cloud, the agency has increased the 
efficiency of its project managers and development teams—eliminating 
up to 10 hours of wasted time per week—while improving project and 
resourcing visibility, and decreasing reporting time.

Infuse Medical is the leading digital agency for the medical device industry 
and has been the choice of the majority of the Fortune 500 and Fortune 
1000 medical device companies since 2007. Infuse Medical applies its 
comprehensive, industry leading capabilities in custom mobile interactive 
applications for the iPad and mobile devices, 3D animation, interactive 
sales and education tools and programs, and digital promotional content 
to help its clients Accelerate the Transfer of KnowledgeTM to physicians, 
nurses, patients, and field sales representatives. 
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The Challenge 
Manual Processes, Disconnected Systems, and Fixed–Bid Pricing

Customers that engage with Infuse Medical get creativity infused with 
technology. Yet the agency producing cutting-edge digital solutions for 
clients relied on antiquated systems and processes to meet customer 
delivery schedules. Manual processes and disconnected systems—
including Basecamp, Smartsheets, and email—led to difficulty tracking 
tasks, issues, and deliverables.

“Although we carefully managed opportunities in Salesforce, our project 
planning, delivery, and resourcing processes were inconsistent, which 
meant execution wasn’t always smooth,” remembers Bryce Owen, vice 
president of project management. “By optimizing the flow of work, our 
teams could spend less time prioritizing tasks and more time collaborating 
to achieve on-time delivery without scrambling to meet deadlines.”

Every time the agency was invited to bid on a new project, it would assign 
a team—typically four to five employees—to scope, document, and present 
an initial plan to the client. Each time, the process took 2—4 hours. Then 
the request for proposal (RFP) paperwork would be set aside until the client 
returned with feedback and/or project funding.

Infuse Medical had established a fixed-bid pricing model, which required 
any changes to a project to be documented in a change order. Yet 
because the team didn’t track employee tasks or time daily in a single work 
management system, executives had little visibility into how much beyond 
the scope work went or how much rework was occurring. Reporting 
specific details about any project was a difficult, manual, and time-
consuming process for projects managers.

“We found ourselves in some non-stop battles over whether a piece of 
functionality was in or out of scope, and although many were probably 
billable hours, we weren’t able to easily show a client how many extra 
hours we had spent on a project,” explains Owen. “We needed a complete 
work management solution that would help us do a better job of planning, 
reporting schedules to clients, resourcing, and budgeting.”

“We can turn detailed project bids around much more quickly now, which in 
turn helps clients make faster decisions about whether or not to engage,” 
adds Owen.

The Workfront Solution  
Flexible Templates, Automated Time Tracking, Real-Time Resourcing

Every month, the agency supports 50—70 active digital projects, with 
the majority of projects spanning a three-month time period. After using 
Basecamp and evaluating a half-dozen other project management suites, 
Infuse Medical chose Workfront Agency Work Cloud solution to increase 
the efficiency of its project management across the agency. 

“Because of Workfront, we’re able 
to change our billing process and 
delivery, giving us more flexibility 
and ultimately leading to a more 
profitable business.” 

–Bryce Owen, Vice President 
of Project Management, Infuse 
Medical

http://workfront.com
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Flexible Templates Streamline and Standardize Bids 
Workfront project templates automate and streamline the Infuse Medical new business process so that now just two 
individuals can scope projects in fewer than 30 minutes, 1.5—3.5 hours faster than the larger team had completed 
RFPs previously. This not only benefits the agency, it also speeds client decision making because customers have 
more insight into the tasks and resources the agency estimates will be required to complete a project. In addition, all 
requests for proposal can be quickly stored, and then when a project is approved, easily accessed in Workfront by 
any member of the team assigned to a task.

Simpler Time Tracking 
All agency employees now use Workfront to see their projects and progress toward completion. Creative and 
development professionals visit a “My Work” view assigned to them, which lists their specific tasks for the day. If the 
page reports that an employee has already spent 70% of his or her allotted time on a task, but that task isn’t close to 
being completed, “the employee now knows it’s time to speak with the project manager,” says Owen.

“When we worked on fixed–bid pricing, project managers spent up to 30 minutes daily in meetings to keep people 
on task,” says Owen. “Now that time and tasks are tracked in Workfront, our project managers spend 50% less time 
in project management (PM) scrum meetings. All team members are also more productive because they know what 
they should be doing or who they should be communicating with on the team.”

Real-Time Resourcing 
Before Infuse Medical deployed the cloud-based Workfront Agency Work Management solution, employees had no 
way of knowing what work was upcoming and agency executives had difficulty assessing who was working on what 
projects and how much time they spent on them. Workfront provides at-a-glance views of what team members have 
on their plates, which makes it easy to assign or reassign tasks. With Workfront, Infuse Medical management can 
better balance workloads.

“We definitely had the people, power, and knowledge to get things done before we deployed Workfront, but now we 
are organized in a way that is transparent to the entire organization,” says Owen.

Communication among team members and clients has improved thanks to Workfront. It used to be difficult for 
Infuse Medical to renegotiate terms once a project began, but now management knows exactly how much time and 
budget a project has consumed and can show the real-time statistics to a client.

“Our plans to complete projects on time and on budget are reported weekly so clients are no longer surprised and 
we can control project scope before schedules are affected,” explains Owen. “In one case, customer satisfaction 
remained high even as project costs rose nearly 300% because we were able to use Workfront to track and report 
actual funds spent on a weekly basis.”.

Benefits

Infuse Medical uses Workfront to improve project visibility and achieve the following benefits:

• Gives project managers back 10 hours per week – Because all project information is now in Workfront, 
project managers no longer waste time searching for details in disconnected emails and systems. Infuse 
Medical estimates that 6 project managers have gained back approximately 20 wasted minutes each day 
now that they have real-time visibility into all projects in a single system. In addition, the daily 30-minute PM 
scrum has been reduced to a 10—15 minute conversation, which also saves project managers time.

http://workfront.com
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 
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• Saves each developer 30 minutes per day – Developers can now get right to work every day without 
wasting time wondering what to work on because all of their tasks appear in their personal “My Work” views. 
Workfront has also reduced the need for developers to stay after hours to complete projects because 
productivity or project issues are now more quickly flagged and addressed.

• Generates real-time reports and reduces meeting time to review reports by close to 60% – Automated 
reports from Workfront save project managers and executives time. In place of a 2—3 hour meeting, weekly 
reports featuring realtime data are generated by and emailed from the Workfront solution and meetings 
to review the weekly reports now typically last less than an hour. Team members can also easily request 
and receive other reports instantly. When plans are set for new projects, Workfront also makes it easy for 
management to track and report against those plans. According to Owen, “Management now has a beat on 
every project underway.”

• Transforms the agency’s business model, increasing profitability – Everyone in the agency can now 
accurately record the time they spend on each project. Owen believes, “The transparency that the Workfront 
solution provides allows clients to see exactly how their funds are being spent, which leads to less hassle 
and debate about project budget and scope plans.” This has enabled the agency to transform its business 
model from a fixed-price to a more flexible time-and-materials business model. The agency expects the new 
model to yield both an increase in profitability and customer satisfaction because effort will more closely 
equal actual cost. 

“Workfront optimized our delivery process, eliminating manual processes and automating time tracking, and we’ve 
been using it successfully for more than 300 projects in a seven-month period,” concludes Owen. 

http://workfront.com

