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Infusionsoft trades 
manual inefficiency for 
customized visibility with 
Workfront
As the marketing creative department at 
Infusionsoft slogged through capacity issues and 
lack of project visibility, they made the choice to 
adopt Workfront Marketing Work Cloud. This choice 
would bring order to their processes and replace 
stress with unprecedented visibility.

PROJECT BLACK HOLES

Infusionsoft was created in 2001 to provide all-in-one sales and 
marketing software to small businesses. By 2013, the 495-person 
company had grown to serve more than 16,000 customers and 
just over 59,000 users, but this increase in volume was proving 
challenging to their Marketing Creative Services group. Using 
project management software that only allowed the team to submit 
work requests without any further collaboration, the company 
limped along in managing their workflow. Google Docs was their 
ad hoc solution for scheduling information and time tracking, and 
complicated Excel spreadsheets handled their resource allocation. 

Unfortunately, this mishmash of tools left the team blind to much 
of their work. Projects often disappeared from the corporate radar 
screen for extended periods of time after entering the queue, 
without communicating the change to stakeholders. Months later, 
those projects would resurface—often behind schedule and too late 
to repair the damage. Consequently, the team had to start jobs over 
from scratch, pushing back other urgent projects.

These tools also made it impossible for Infusionsoft’s Marketing 
Creative Services team to properly gauge their capacity. Naturally, 
requestors assumed that the team was an infinite resource. As a 
result, the team received more work than they could realistically 
complete. Doing their best to keep their heads above water, they 
gave inaccurate time estimates and made critical priority decisions 
on the fly. The end result was stress across multiple departments. 
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“OTHER PRODUCTS WE 
LOOKED AT WEREN’T 
INTUITIVE, AND WE 
NEEDED A HIGHER LEVEL 
OF CUSTOMIZATION. BUT 
WORKFRONT MET ALL OF 
OUR NEEDS: IT WAS EASY 
TO NAVIGATE, IT WAS 
CUSTOMIZABLE, AND IT 
WORKED FOR EVERY KIND 
OF USER WHO WOULD 
RELY ON IT.”

–Jennifer Sloat, Senior 
Marketing Project Manager,
Infusionsoft

In the midst of these challenges, Senior Marketing Project Manager Jennifer Sloat was brought in to help analyze 
the issues and recommend a solution She quickly determined that the marketing and creative teams needed a 
work management solution to facilitate department processes.

ORDER FROM CHAOS

Using research and demos to guide her next steps, Jennifer surveyed 
six diff erent marketing project management software packages. It was 
Workfront Marketing Work Cloud, however, that quickly stood out from 
the rest. 

Jennifer recognized right away that the customizable dashboards in 
Workfront were exactly what her team needed. She could build a dashboard

to match each department’s needs. She could also build templates and 
workfl ows to support the processes the team so badly needed. Despite so 
much customization, Workfront would remain intuitive enough for anyone in 
the company to use.

On top of that, Workfront would provide implementation, training, and 
education services to help Jennifer’s team get the most from the solution. 
From video tutorials to a dedicated on-site implementation consultant, 
Jennifer’s user base would get support and have Workfront confi gured to 
their specifi c needs.

JENNIFER RECOGNIZED RIGHT 
AWAY THAT THE CUSTOMIZABLE 
DASHBOARDS IN ATTASK WERE 
EXACTLY WHAT HER TEAM NEEDED. 
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Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style   
updates and dashboards 

• Reduce project failure with real-time views into project progress   
and resource workloads 

• Provide data-driven insights for constant improvement

ANTICIPATING ACCURACY, ACCESSIBILITY

With an Workfront implementation consultant working on-site to get 
the solution set up, Jennifer could focus on building a standardized 
workflow to bring work visibility to her organization. 

In fact, Workfront was expected to generate positive changes 
throughout the company. Requesters anticipated knowing at any given 
time what was happening with their projects. The creative team looked 
forward to knowing exactly what they had to work on each day and 
how much time they spent on each of their tasks. Armed with quick 
updates in Workfront, writers, developers, and designers would spend 
less time sending emails and more time on the creative tasks they 
most enjoyed.   

Finally, with all of these activities captured in Workfront, Jennifer would 
soon be able to answer high-level questions from her CMO. She could, 
up to the minute, report on resource workloads and team productivity. 
In turn, management’s decisions would be driven by data, rather than 
by opinion.

“WE’LL BE ABLE TO 
ACCURATELY TRACK 
TIME, HAVE SCHEDULING 
AND CAPACITY NEARLY 
AUTOMATED THROUGH 
VERY SIMPLE CLICKS. 
WE’LL BE ABLE TO 
DO REAL BACKLOG 
MANAGEMENT PLANNING, 
WHICH DIDN’T REALLY 
HAPPEN BEFORE.”

–Jennifer Sloat, Senior 
Marketing Project Manager, 
Infusionsoft


