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At a Glance

Challenges

•  Overcoming system and process silos 

• Eliminating confusion about task 
assignments

• Reducing time in meetings 

Benefits

• 50% efficiency increase 

• 90% reduction in IT email 

• 80% administrative time savings

• 70% reduction in marketing project 
iterations

• 50% reduction in meeting time

• Improved predictability and greater 
confidence in IT

• Consistent reporting

CASE STUDY 

Kids II Deploys 
Workfront Enterprise-
Wide to Scale 
Innovation, Increasing 
Efficiency by 50%
Product development, sales, marketing, and IT 

staff experience time savings, predictability, and 

productivity boosts from Workfront. 

Time to market can mean the difference between break-even 
and blockbuster products in highly competitive industries such as 
retail. That’s why baby and infant product company leader, Kids II® 
continually evaluates and improves its product development and 
delivery processes. To remediate inconsistencies in project visibility 
across employees and teams, the company deployed Workfront 
enterprise-wide and estimates the work management solution has 
improved efficiency by 50% across the organization. 

Kids II, Inc. develops industry-changing product innovations for 
families across the globe. Its brand portfolio includes Bright Starts™, 
Ingenuity™, Baby Einstein™ and Oball™. Headquartered in Atlanta, 
Kids II has 14 global offices on 6 continents, serving customers in 
more than 72 countries.
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The Challenge

Maintaining competitive advantage for nearly 
half a century resulted in Kids II adopting multiple 
and varied systems to keep pace with demands. 
Integration obstacles created collaboration 
challenges that employees began to solve 
manually to help their teams better understand and 
complete workflow tasks.

For example, entire departments—consisting of 
10 to 40 employees—typically attended an hour-
long staff meeting weekly or bi-weekly to ensure 
everyone was informed of current projects and 
tasks. While IT staff members adopted the agile 
methodology, including daily stand-ups, they still 
used email and spreadsheets to communicate 
back and forth with colleagues about requests, 
issues, and solutions. Marketing staff also relied 
on paper and email to capture requests and 
solicit feedback from stakeholders about creative 
work. Without easily accessible, standardized 
presentation materials, sales reps in the field had 
to customize every pitch—by product, region, 
and retailer. 

Although every team works cross-functionally, 
employees were sometimes confused about why 
they had been assigned a specific task, requiring 
time-consuming email exchanges or conversations 
to move forward. Because employees prioritized 
their own tasks—without full knowledge of 
the downstream effects of their work on other 
deliverables—managers discovered that they 
had to stretch sample and shipping deadlines, as 
well as adjust timelines for the delivery of key 
sales presentation information, web content, and 
packaging materials.

“Every department had useful applications, but 
there wasn’t a single location to find all of the 
project information someone would need to 
understand every step in our process,” remembers 
Kids II IT project manager, Nashira Betton. “We 

wanted integration with access to information and 
reporting that would bubble up successes, failures, 
risks, and issues in real time. Our goal was to get to 
enterprise-scale portfolio management that would 
work for every department, globally.”

Eager to drive greater project awareness, 
accountability, and teamwork across the 
organization, the Kids II product development 
team began a quest in early 2015 to find a 
cloud-based solution that would standardize 
the company’s workflows and centralize project 
communications, giving everyone complete 
project visibility and transparency.

 
The Workfront Solution

Kids II reviewed approximately 20 project and 
portfolio management tools, and focused on 3 
choices before selecting Workfront. Deployment 

“Workfront is a one-stop 
shop for all things related 
to the management 
of projects. It provides 
the communication, 
scheduling, and resource 
visibility that allows us 
to stay abreast of our 
company’s portfolio across 
business units.”

– Nashira Betton, IT Project Manager, 
Kids II



network  workfront.com   telephone2  + 1 866 441 0001   telephone2  +44 [0] 1256 807352 3

began in the Fall of 2015, culminating in the rollout 
of the work management solution to more than 500 
employees in fewer than seven months.

Enterprise Request Queue and Business 
Case Templates

All of Kids II’s employees—from product 
development, IT, and project management 
to marketing, sales, and operations—now 
use Workfront to request new projects and 
communicate about existing projects in real time, 
reducing email traffic and in-person meetings. IT 
created a company-wide request queue including 
routing rules—with up to 15 departmental options—
for team members to submit business cases. The 
custom forms, now templates in Workfront, require 
requestors to provide specific details when 
entering project requests. With more information, 
departments can provide options that result in a 
better resolution.

“Our marketing department’s request form is 
very intricate, with about 20 questions that force 
requestors to really articulate what they want,” says 
Betton. “That additional information, captured 
upfront, has cut down considerably on the number 
of creative iterations marketers have to do across a 
wide variety of projects.”  

Sales teams also feel empowered because key 

processes have been standardized in Workfront. 
Instead of customizing every presentation by 
retailer, region, and client, now sales reps can 
adjust deliverables based on proven, repeatable 
engagement. “Workfront saves a lot of time,” 
says Betton.

“We can easily provide sales with key materials, 
record every issue, and more accurately schedule 
because all project information is in a single 
repository, which makes it simple for someone else 
to pick up tasks and keep the ball rolling when a 
colleague is out," Betton says.

Dashboards Display Prioritized Tasks and 
Executive Reports

Every day, employees check their My Work pages 
for prioritized lists of tasks for the week. As they 
complete assignments, they also track time in 
Workfront. Approximately 20 different dashboards, 
configured by team and adjusted as needed, ensure 
project transparency.

All product development phase gates are 
configured in Workfront to meet retailers’ demands 
for prototypes, packaging samples, web content, 
and other deliverables. Completed actions 
trigger notification emails so that employees can 
focus more on getting work done and less on 
administrative tasks. While Workfront’s workflow 
transparency holds everyone more accountable for 
their tasks in a process, it also promotes teamwork 
as others—immediately recognizing impacts to their 
work—can now see when and where help is needed 
to move a task ahead.   

“Workfront has allowed us to literally capture the 
entire product development process and notify 
each department, team, or person when their piece 
kicks off; it’s a reminder of what’s expected of them,” 
Betton explains. “Transparency is critical because 
we may have more than 100 products in rotation at 
any given time."
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API Integrations Support Dynamic 
Workflows

Kids II has created a digital ecosystem, with 
Workfront at the core, that facilitates a more 
collaborative, consistent, and holistic practice. 
Workfront at the center ensures everything being 
done in real time in the work management solution 
is being used in real time in the field, on a sales call, 
or with product teams across global markets.

The company’s framework for business scalability 
includes the following integrations in support of 
business teams:

• Dropbox and Adobe DAM integrations with 
Workfront provide external, domestic, and 
international vendors and distributors access 
to the supporting business assets they need 
(e.g., creative assets and designs).

• Chrome’s auto-refresh plugin integrates with 
Workfront to enable real-time notifications to 
IT teams resolving Help Desk incidents. 

• Slack integration provides a complementary 
channel for teams to discuss projects, 
collaborate, and communicate, with all 
updates pushed directly back into Workfront. 

• Host Analytics integration delivers a 
powerful, auto-collaborative network for 
financial planning and reporting.

• An internally developed peripheral visual 
asset tool integration enables teams to 
present project assets in a Pinterest-
like format during partner meetings and 
executive reviews.

With the flexible work management platform, Kids II 
employees are better prepared for sales calls and 
executive meetings. Teams can rapidly leverage 

and personalize materials to create marketing 
campaigns for high-stake sales calls and vendor 
acquisitions, as well as instantly display enterprise 
portfolio reports for executives through an external, 
customized dashboard.

“Workfront APIs are integral to everything we’ve 
done,” says Betton. “They’re the handshake, 
making sure all of our processes stay synchronized 
and our people stay informed—even those in 
offices 12 hours ahead.”

Agile Capabilities Outline IT Progress

The IT team, which is responsible for developing 
applications that Kids II uses internally to meet 
client needs, leverages Agile capabilities in 
Workfront to be more efficient. IT leaders use 
sprint planning to prioritize projects in short bursts 
of work and have a weekly stand-up meeting to 
discuss all of the sprint work. Within Workfront, IT 

“At Kids II, Workfront has 
dramatically changed 
the way we work, 
phase-gate products, 
capture technological 
incidents, push marketing 
campaigns, collaborate in 
work environments, and 
more.”

– Nashira Betton, IT Project Manager, 
Kids II
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manages each sprint, including populating and 
color-coding tasks, selecting team capacity and 
focus, and setting timeframes. Agile team view 
helps IT leaders create and organize agile teams, 
as well as view and manage backlog, plan current 
and future sprints, and review past sprints.

Developers in IT use Workfront’s interactive 
storyboards to show their work moving from "in 
planning" to "in progress" to "awaiting approval” to 

“complete" while displaying the number of tasks 
and hours completed as those tasks progress. 
Within Workfront, IT can leverage burndown 
charts to see and measure sprint progress in real 
time and to provide projected completion dates 
based on pace. IT also has a place to collect all 
requests and planned tasks into one backlog, 
gaining visibility into all workloads, and shifting 
priorities as needed.

Benefits

Workfront is a powerful solution, providing the 
project visibility and transparency that Kids II 
employees need to be successful. Since deploying 
the work management solution, the company has 
experienced the following benefits:

• 50% efficiency increase – Workfront 
has reduced the amount of time spent in 
meetings, streamlined communications, 
enhanced collaboration, and replaced 
ad-hoc presentation customization with 
standardized and personalized content to 
help employees be more efficient.

• 90% reduction in IT email – From defining 
new applications to resolving Help Desk 
issues, Workfront has reduced back-and-
forth email communications for Kids II’s 
25-person IT staff. “I joke that if you don’t put 
it in Workfront, it doesn’t exist,” says Betton. 

• 80% administrative time savings – 
Workfront APIs help ensure everything 
captured in the work management system 
is immediately available to employees 
in the field and to product teams across 
the globe. Slack integration, for example, 
enables teams to have a digital dialog, then 
add an entire conversation into a project 
for transparency and historical context. 
Archiving details in Workfront reduces the 
need for project management oversight to 
address minor issues and eliminates time-
consuming, post-meeting transcription.

• 70% reduction in marketing project 
iterations – Using Workfront to automatically 
capture more details with every request 
submission has boosted marketing 
productivity. Staff members estimate 
iterations cycles have dropped from 
approximately 10 to 3 for critical deliverables 
such as handbills, renderings, videos, 
owner’s manuals, and more.

• 50% reduction in meeting time – While 
Workfront has enabled Kids II to reduce 
overall time spent in meetings, it has also 
improved convened meeting productivity. 
Strategic discussions are now focused on 
resolving 3 – 5 critical issues rather than 
tactically conducting check-ins on 100 items. 
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• Improved predictability and greater confidence in IT – Kids II now provides more realistic deadlines 
and project delivery schedules because employees can enter time against projects using Workfront’s 
resourcing capabilities. Additionally, employees have greater confidence in IT’s ability to deliver 
internal projects on time and with more options because IT and requestors both have complete 
visibility into tasks, risks, and issues. “I’d definitely say that IT is viewed as a better business partner 
today,” Betton says.

• Consistent reporting – By simplifying and automating reporting in Workfront, Kids II is empowering 
teams to regularly communicate their progress. 

Workfront has helped Kids II to standardize processes enterprise-wide while also uniquely catering to the 
corporate needs of each business unit. Still, the organization plans to do more. “We are very interested 
in leveraging Workfront’s robust resourcing capabilities, for example, doing more with utilization and 
budgeting against time. That’s coming next,” concludes Betton.
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                              Devour Your Teamʼs Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to: 

• Drive greater productivity by automating repetitive manual tasks 
• Increase communication and transparency through social-style updates 

and dashboards 
• Reduce project failure with real-time views into project progress and 

resource workloads 
• Provide data-driven insights for constant improvement


