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At a Glance

Challenges

• Quantify the value of the in-house design team

• Increase visibility and formalize processes

• Improve team efficiency and collaboration

Benefits

•  Increased productivity

• Reduced meeting time from 300 to 60 minutes 
per week

• Faster execution including a 14-day project 
cycle improvement

• Improved efficiency

CASE STUDY 

In-House Design Team at 
Multinational Manufacturing 
Company Formalizes Processes 
and Quantifies Value with 
Workfront

Team uses work management solution to speed 
execution, gaining a 14-day improvement in project 
cycle for packaging design. 

The four-person design team working in a multinational manufacturing 
company department knew it was busy. Employees handled nonstop 
customer requests for nine product lines. Yet the in-house team 
had difficulty prioritizing projects and quantifying how much work it 
accomplished until the team implemented Workfront to formalize its request 
and delivery process.

THE CHALLENGE

Visual communications are critical to manufacturing sales and marketing 
teams. When the more than 20 sales and marketing professionals at 
the company needed professional photography, packaging, point-of-
sale displays, magazine advertisements, video editing, and customer-
facing collateral and presentations, they looked to the expertise of their 
in-house creatives.

“Our biggest challenge was not having a simple source to receive all of their 
requests,” explains the department’s art director. “Multiple requests were 
coming in daily via email, instant messages, and phone calls. I was getting 
Post-It notes on my computer, as well as people coming by my desk to ask 
for something in person. It was overwhelming, and I was spending more 
time shuffling papers and trying to prioritize projects than actually working 
on them. When it got to the point that projects weren’t important until they 
were an emergency, we knew we needed to find a solution to help us.”



2 network  workfront.com   telephone2  + 1 866 441 0001   telephone2  +44 [0] 1256 807352

Improve Team Efficiency and Collaboration

In addition to receiving requests, the department needed a solution that could help it improve the utilization of its 
in-house designers. The team also needed the solution to support collaboration with external overflow agency 
partners while giving requestors more visibility into the status of their projects.

“I was keeping ‘to-do’ lists and assigning tasks based on how busy I thought our designers were at the time,” the art 
director remembers. “Sometimes I would find out later that someone I thought was busy was actually sitting idle, 
waiting for another designer to do the first part of a project.”

Increase Visibility and Formalize Processes

Review processes were time consuming and inefficient. Because multiple team members marked up PDF proofs 
and traded folders containing print outs, contradictory contributor comments would come back to designers. When 
that happened, the design team had to spend more time reconciling changes, and it became harder for team 
members to know whose turn it was to work on the project.

THE WORKFRONT SOLUTION

The company initially began looking for a time-tracking solution, but quickly realized a project management 
solution that would support creative team processes and give greater visibility to sales and marketing would be 
more beneficial. It chose the cloud-based Workfront Work Management solution, which according to the art director, 

“was and still is the most flexible and powerful solution available.”

Workfront quickly helped the manufacturer formalize in-house design team processes—for the first time giving 
team members clarity into where requests came from and how work should flow from initial request, through each 
step in the process, to completion.

Some of the most popular Workfront features in use by the department include

• Online proofing – The work management solution’s simplicity and ease of use has reduced the number of 
artwork revisions by a third (from 12–18 to 3–5) for most pieces

• Predecessors functionality – These capabilities have created a greater sense of urgency and purpose 
as designers can see who is working on what, who is waiting, and how their work is connected to the 
bigger project

• Accomplishments tab – With instant visibility into what tasks have been completed by whom over the last 
week, month, and year, management can provide feedback about specific projects to team members.

“Recognition for hard work can be rare in a large company,” explains the art director. “With Workfront, I’m able to 
see exactly how many tasks were completed, and to thank my team members for the work they’ve done. I think 
that’s very important.”

http://workfront.com
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Workfront also has improved the way the department works with its 
external design agency partner, giving both internal and external team 
members greater visibility into overall project achievement. “We stopped 
using Basecamp to exchange files. This year, we completed more than 
180 projects faster with Workfront. A packaging request that used to take 
three weeks when we outsourced it, is now taking just a week,” says the 
art director.

He believes that some of that improvement is because Workfront is so 
easy to learn that no time is wasted getting new team members on board. 
Moreover, the department no longer waits for an account manager to 
return from meetings or vacation. According to the art director, “Anyone at 
the agency with a Workfront license can see where a project is and what 
needs to be done to keep it moving.”

Within Workfront, administrators can quickly add new users, projects, and 
tasks, as well as make updates and send notifications—all without involving 
IT. Unlike Microsoft Project which required IT to set up servers, the 
manufacturer’s design team immediately deployed the web-based solution, 
and easily makes required changes.

BENEFITS

While many people recognized design processes were broken, initially 
there was resistance to remedying the issues. That quickly changed when 
individuals saw the benefits of Workfront and how it helped the design 
team formalize processes and achieve the clarity that is so important to the 
wider team.

Now in addition to making it easier for designers to see priorities and know 
what they need to accomplish in a day, the manufacturer has achieved the 
following benefits:

• Quantified the value of its in-house design team – In one year, the 
team was able to field 1,036 requests and complete 957 projects, 
successfully closing 92% of requests.

• Reduced meeting time from 300 to 60 minutes per week – 
Previously the design team met daily for an hour to discuss project 
milestones and priorities, and to make sure projects didn’t get lost. 
With Workfront, the daily meeting has been replaced by a weekly 
meeting, and everyone is aligned.

“REQUESTORS ARE USED TO 
CREATIVE PEOPLE WORKING 
IN CHAOS. THEY DON’T 
EXPECT US TO BE PROCESS 
DRIVEN, BUT WORKFRONT 
HELPED US FORMALIZE 
OUR PROCESSES, MAKING 
IT CLEAR TO EVERYONE 
WHAT WILL HAPPEN ONCE A 
REQUEST IS MADE TO DESIGN. 
WORKFRONT IS VALUABLE 
FOR EMPLOYEES WORKING 
ON PROJECTS.”

–Art Director, 
Multinational Manufacturer

http://workfront.com


Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 
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• Improved collaboration and executed 14-days faster for some requests – Because the in-house and 
external design agencies work better together and with the sales and marketing teams, projects are 
completed faster. For example, the company experienced a 14-day improvement in the project cycle for 
packaging design.

• Improved efficiency – The design team’s manager no longer has to keep on-going prioritization ‘to-do’ lists. 
Using Workfront, the art director has cut task management time in half, and can even log in to organize the 
week’s activities remotely from home.

LOOKING AHEAD

The multinational manufacturer plans to expand Workfront to other teams worldwide. Concurrently, the design team 
expects to add Workfront capabilities such as time tracking and resource pools to evaluate how bursts in activities 
during certain seasons or events affect team productivity. The company is also looking to Workfront to help it better 
project external agency costs and budget.

“Our goal is to continue to be more process driven and that’s what Workfront is helping us to do,” concludes the 
art director.

http://workfront.com

