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AT A GLANCE

CHALLENGES

• Abundance of disparate tools

• Teams working in silos

•  Inability to manage enterprise applications, 
support activities and resources

•  Forecasting and planning were nearly 
impossible 

BENEFITS

•  Reports and dashboards for improved 
visibility

•  Improved collaboration and resource 
management

•  Increased accountability and trust at 
executive levels

MemorialCare PMO 
On-time Ratings Skyrocket 
with Workfront
The MemorialCare Health System IS Department was 
struggling to stay on top of projects using spreadsheets, 
email, and a homegrown tool when they discovered 
Workfront. The solution would give them the visibility 
their executive leadership was looking for.

WORKING IN SILOS

The IS Department at MemorialCare Health Systems was charged with 
providing standard processes and best practice tools to assist with 
application support for the organization’s clinical and ancillary service lines. 
But their tools were proving unable to keep pace.

To manage all of this work, they were using a mix of spreadsheets, email, 
shared drives and homegrown applications. These tools were making it 
challenging for the IT leadership teams to effectively manage and track 
enterprise applications, support activities and resources. Teams had difficulty 
aligning their work with one another. Forecasting and planning resources 
was almost impossible.

Anna Pena, the executive director of clinical systems at MemorialCare, knew 
that their team needed a better solution to handle the organization’s demands.

"OUR TEAMS TENDED TO WORK IN SILOS AS THE NUMBER OF PROJECTS 
WE HAD UNDERWAY GREW. EVEN THOUGH THEY ALL LIVE IN THE SAME 
GENERAL VICINITY, THEY WERE WORKING ON WHAT THEY THOUGHT WAS 
IMPORTANT FOR THEIR TEAM.”

–Anna Peña 
Executive Director of Clinical Systems 
MemorialCare Health System
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A KEY DECISION

In 2010, MemorialCare acquired a physician foundation that was utilizing Workfront 
Enterprise Work Cloud for project management and help desk functions. It was 
apparent from initial discussions with the foundation’s employees that the solution 
could be an effective tool for the IS PMO. This sparked the interest of IT leadership, and 
Anna and team began looking into Workfront more closely.

Later that year, Anna and other MemorialCare team members were invited to attend 
an Workfront user conference and returned with a vision of how the solution might 
benefit MemorialCare. The cloud-based solution would allow all members of Anna’s 
team to work in one unified system and see their performance in real time. With the 
customizable workflows in Workfront, they could build standard processes, a standard 
workflow, and lean methodology right into the solution. 

Anna and her team had a key decision to make: choose Workfront as their 
application of choice or utilize more resources to further develop their own suite of 
homegrown applications.

In Spring 2011, Anna and senior leadership at MemorialCare decided that Workfront 
would deliver the results they needed for all sides of their business.

A NEW LEVEL OF VISION

With the help of an on-site Workfront consultant, Anna and team set out to implement 
the solution with the MemorialCare IS team initially. Before long, however, at the request 
of senior management, the solution was expanded to also track requests, issues, and 
daily workloads at all of the organization’s hospital campuses, in both clinical and 
financial settings. 

With Workfront, MemorialCare IS leadership could routinely refer to their dashboards for 
a visual report of where IS teams were spending their time, where they had bandwidth, 
which projects needed to be re-prioritized, and how resources were allocated. The 
more data and accountability Anna was able to provide with Workfront, the more trust 
and credibility they built with executive leadership.

The benefits of Workfront weren’t limited to MemorialCare’s leadership. With so much 
visibility at their fingertips, Anna’s team was suddenly able to understand what their 
colleagues were working on and hold a rolling dialogue on each day’s priorities. They 
had the tools and data they needed to take ownership for their own requests, prioritize 
their work, and communicate articulately with other stakeholders. 

“WE WORKED WITH THE 
DEVELOPMENT TEAM AT 
WORKFRONT TO REALLY 
MAKE IT FIT THE NEEDS 
OF ALL OUR WORK TEAMS, 
CLINICAL, FINANCIAL, AND 
TECHNICAL. WE WOULD 
BE ABLE TO TAKE IT AND 
CUSTOMIZE IT FOR THE 
WORK AND NEEDS OF 
MEMORIALCARE.”

–Anna Peña 
Executive Director of 
Clinical Systems 
MemorialCare Health System
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

•  Increase communication and transparency

•  Reduce project failure with real-time views into project progress 

• Provide data-driven insights for constant improvement

To learn how Workfront can help your team, view the demo at: www.workfront.com/demo

The more data and accountability Anna was able to provide with Workfront, the more trust 
and credibility her team built with executive leadership and all of their stakeholders.

“WORKFRONT GAVE US A 
GOOD VISUAL DASHBOARD 
FOR OUR LEADERSHIP 
TO SEE, ON ANY GIVEN 
DAY, WHERE OUR TEAMS 
WERE SPENDING THEIR 
TIME, WHERE THEY HAD 
BANDWIDTH, AND THE TYPE 
OF RESOURCES WE’D NEED 
TO FILL THE GAPS. IT HAS 
GIVEN US A LEVEL OF VISION 
THAT WE’VE NEVER HAD 
BEFORE.”

–Anna Peña 
Executive Director of 
Clinical Systems 
MemorialCare Health System


