
CASE STUDY

AT A GLANCE

CHALLENGES

• Manual request management processes 

• Unable to prioritize and track status of 
projects

• Projects delayed to due lack of approvals

BENEFITS

• 29% increase in completed projects

• Greater awareness and accountability

• Ability to prioritize and align projects 
against business objectives
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Project Management 
Increases Request 
Completion by 29% 
with Workfront
When spreadsheet management and manual 
processes multiplied ine�  ciencies and left 
stakeholders in the dark, Members 1st Federal 
Credit Union went shopping for a better solution. 
With its automated data-gathering and intuitive 
interface, Workfront shed light on their processes 
and supercharged their team e�  ciency.

A NIGHTMARE PROCESS

Members 1st has 52 branches throughout SouthCentral 
Pennsylvania. Despite being the third largest credit union in the 
state, the request management process at the credit union was 
handled manually. This time-consuming process created signifi cant 
challenges for Scott Strohecker, the Assistant VP of Project 
Management, and his team.

Tracking their work manually consumed precious time and resources 
for Scott’s team without delivering the visibility they needed. 
When requests came in, Scott had to copy and retype them into 
Excel spreadsheets for reporting purposes—a process that ate up 
hours of his time every week. Despite this work, the tracking of 
request statuses was cumbersome and, ultimately, failed to keep 
stakeholders in the loop on the status of their requests. Executive 
management could not get the data they needed to properly 
approve and prioritize requests. 

What Scott and his team needed was a way to streamline their 
request management process and make project data more visible to 
their project stakeholders.

THE INTUITIVE CHOICE

Members 1st formed a committee to evaluate and perform a proof 
of concept on a variety of solutions that they could potentially use 
to automate their workfl ow processes and improve communication. 
However, they soon became discouraged as they found that solution 
after solution was too complex or required too much technical know-



how. Scott was convinced this would hamper user adoption and undermine their ultimate goal of visibility. 

Despair turned to hope when a colleague at another credit union suggested that one of Scott’s analysts take 
a look at Workfront. Not only was Workfront built to automatically gather project data and produce reports 
instantly, but its interface was intuitive enough that any person in Scott’s team could use it with minimal training.

Encouraged by what he saw, Scott brought on Workfront in January 2012 to be his team’s work management 
solution of choice. 
 

A PERFECT FIT

As Scott and his team implemented Workfront at Members 1st, team adoption was phenomenal. Scott refers 
to it as social media for work requests. Request stakeholders at Members 1st were more than willing to go into 
Workfront to submit requests and update project status. Whenever those requests came in or status updates 
were entered, all of the appropriate project stakeholders and resources were automatically notified, keeping 
everyone in the loop.

It’s that communication aspect that Scott especially appreciated about Workfront. It captured all facets of 
requests in one place. It time-stamped every activity on every request. It recorded notes and updates on 
projects. This abundance of communication provided an audit trail of what had happened and what needed 
to happen. If anyone had questions regarding a request, they could find out everything they need to know by 
looking in Workfront. The executive project management steering committee at Members 1st reviews those 
business cases and weighs them against the business goals of the credit union, and then ranks them according 
to priority. Ultimately, this visibility spawned a greater awareness and accountability across the credit union—all 
while cutting down on the time team members had to spend in daily meetings.

These benefits culminated in significant efficiency gains within Scott’s team and their IT counterparts. In a single 
year since using Workfront, the team experienced a 29% increase in the number of requests they have been 
able to complete.
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Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style   
updates and dashboards 

• Reduce project failure with real-time views into project progress   
and resource workloads 

• Provide data-driven insights for constant improvement


