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Mobile applications have become a business requirement. Because traditional industries often don’t have time or in-house 
talent to deliver high-quality mobile apps, many organizations turn to external IT consultants. In Germany, those experts are at 
Neofonie Mobile. Yet as demand rapidly increased for its services, Neofonie Mobile found its processes becoming less efficient. 
The company needed a better way to manage all of its work across teams in three locations, and Workfront delivered. Workfront 
Enterprise Work Cloud provides Neofonie Mobile with real-time visibility into projects and resources while reducing costs and 
increasing team member productivity.

Neofonie Mobile GmbH customers benefit from the development company’s years of experience delivering numerous and 
complex mobile projects. The company is currently ranked among the top 10 mobile specialists nationwide according to industry 
source Bundesverband Digitale Wirtschaft (BVDW), and has received several awards for the best applications. From conception 
and design to programming and maintenance, Neofonie Mobile delivers mobile applications characterized by powerful 
development, professional integration and high usability. Its parent company is Neofonie GmbH.

Mobile application developer eliminates 23 project tools in favor of a single 
Workfront solution. Company reduces time and costs by standardizing 
processes, eliminating redundant solutions, and increasing project visibility and 
team productivity.
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THE CHALLENGE 
Inconsistent Processes, Multiple Tools, Poor 
Resource Planning

When you’re in the business of developing mobile applications for some of the 
world’s premier brands, you’re expected to deliver high-quality projects on time 
and on budget, every time. The challenge for Neofonie Mobile was meeting these 
requirements using disconnected systems and processes across its three offices and 
remote employee locations.

Because team members were permitted to choose any tool they wanted to manage 
client projects, Neofonie Mobile had 23 different project solutions deployed—from 
Tool Tracker and JIRA to Microsoft Excel and Project—all with slightly different 
workflows. Both tool and process inconsistency made it nearly impossible to accurately 
understand current project status and plan resources for future engagements.

Moreover, employees were tracking time but they were recording it sporadically 
in the free Toggl application or in Microsoft Excel. Others were submitting time 
records on paper but they still had to be entered into the system, a time-consuming 
and manual process. Neofonie Mobile attempted to improve resource planning by 

AT A GLANCE

CHALLENGES

 • Lack of project standardization caused teams 
to miss deadlines

 • Disparate project tools created process 
inefficiencies

 • Inability to accurately resource projects wasted time

 • Inaccurate reporting led to employee underutilization 

BENEFITS

 • Reduced yearly costs by $135K–$148K 

 • Saved 60–70% of time on reporting activities

 • Increased productivity 

 • Improved visibility 

 • Gained more structured operations
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documenting data in Google. Yet 10 individuals still had to meet two to three times 
every week for an hour and a half to discuss resourcing. 

“We were navigating blind,” recalls Stefan Gerstmeier, chief operating officer (COO) at 
Neofonie Mobile. “We could never be completely sure what would happen by project 
and it was excruciating to pull information together for executive reports.”

According to Gerstmeier, “We weren’t discovering issues until 75% of the project was 
complete. That was too late, especially if the contract required paying damages.”

THE WORKFRONT SOLUTION

Tool costs and an increase in client engagements led Neofonie Mobile executives to 
decide to consolidate systems and standardize processes so teams could better manage 
projects. The COO checked analyst reports and determined that six solutions could meet 
the company’s requirements. After further investigation and evaluation, Neofonie Mobile 
chose the Workfront Enterprise Work Management solution because it was easy to use, 
provided detailed and “bird’s-eye” views into projects, and supported Waterfall project 
planning and Agile development in one solution. The solution also included time-tracking 
capabilities, plus support for Google Drive document management.

“When we saw that Workfront could give us a consolidated view of all tasks and projects 
in one place, we knew it would be extremely helpful,” remembers Gerstmeier.

CUSTOMIZED VIEWS AND GOOGLE INTEGRATION  
Neofonie Mobile employees are communicating and collaborating more effectively 
on the 60–70 projects a year that the company manages within the work cloud. 
Teams use Workfront project planning and viewing capabilities to track tasks and 
update team members; compare hours; create, view, escalate and resolve issues; 
manage documents; and report projects status to all stakeholders.

Developers and project managers create project folders in Google Drive that include 
Google Docs, presentations, and spreadsheets that define application architectures 
and implementation details. These folders are linked directly into Workfront projects 
so team members can seamlessly navigate between them. Because the folder 
structure is the same, Neofonie Mobile wasted no time reorganizing data. 

“We are using the Workfront solution with Google Drive extensively and it is working 
quite well,” says Gerstmeier.

INTEGRATED TIMESHEETS  
Because time tracking is included in Workfront, there is never a question about what 
an employee is doing. “Everyone can see what someone is working on at a daily level,” 
explains Gerstmeier. “Having accurate timesheet information in the system simplifies 
reporting. We only meet twice a month now, which I’d estimate is about a 60 to 70% 
time-savings for reporting.”

“Our team often discovered 
issues after 75% of a project was 
complete. Workfront provides 
consolidated project views in one 
place which is a huge time and 
cost saver for Neofonie Mobile.”  
 
STEFAN GERSTMEIER 
Chief Operating Officer at 
Neofonie Mobile
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BENEFITS

Workfront is driving efficiencies at Neofonie Mobile. Since deploying the Workfront 
Enterprise Work Management solution, the mobile app development company has 
achieved the following benefits:

 •  Reduced yearly costs by approximately $135K–$148K – Neofonie Mobile 
estimates Workfront saves the company just under $150,000 during the course of 
a year because the Workfront solution includes all of the capabilities the company 
needs in a single platform, eliminating the need for the 23 disconnected software 
tools that team members had been using to get their work done.

 •  Saved 60–70% of time on reporting activities – With Workfront, Neofonie Mobile 
is able to accurately track project tasks and employee time, giving team members 
back the hours they wasted attending resourcing meetings.

 •  Increased productivity – Better project insight has saved employees four to 
five days per month that were previously lost on unproductive tasks. Increased 
utilization also makes the company more profitable. “Our productivity gain over 
one year was about 4 to 5.5%,” estimates Gerstmeier.

 •  Improved visibility – Now all Neofonie Mobile team members can access project 
details and track their time in one central location. “We were able to get started 
with basic set up and training. During our second implementation phase, we’ll take 
greater advantage of Workforce resource planning capabilities,” says Gerstmeier.

 •  Gained more structured operations – Clear projects, documentation and 
structure has resulted in greater consistency and professionalism in the way 
team members work.

“Workfront is a huge time and cost saver for our organization,” concludes Gerstmeier. 
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ABOUT WORKFRONT

Workfront is a cloud-based Enterprise Work Management solution that helps marketing, IT, and other enterprise teams 
conquer the chaos of excessive email, redundant status meetings, and disconnected tools. Unlike other tools, Workfront 
Enterprise Work Cloud is a centralized, easy-to-adopt solution for managing and collaborating on all types of work through 
the entire work lifecycle, which improves team productivity and executive visibility. Workfront is trusted by thousands of 
global enterprises, like Cars.com, Cisco Systems, Covario, National Geographic, Schneider Electric and Trek.

To learn more, visit workfront.com or follow us on Twitter @Workfront_Inc. 


