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Trying to get better visibility into their work processes amidst agressive growth, 
Peregrine Semiconductor found Workfront and changed their ability to execute 
more projects without adding headcount.

PEREGRINE SEMICONDUCTOR 
TRIPLES PROJECT CAPACITY, SPEEDS 
TIME-TO-MARKET WITH WORKFRONT

THE CHALLENGE 
Falling Behind Demand

Peregrine Semiconductor wanted to gain better visibility into its development work 
processes as the company experienced aggressive growth. Yet project managers 
tracked only high-level project timelines in Excel spreadsheets and sometimes 
Microsoft Project files. As a result, valuable details were often omitted, making it 
difficult for management to ascertain the current status of critical tasks.

“Each project manager kept a timeline, but most recorded projects in just three 
phases. The challenge was that each phase would often consist of 300 or more 
tasks,” explains Craig Lathrop, senior program manager at Peregrine.

DISPARATE SOFTWARE CREATED TRACKING HEADACHES 
Because each timeline was kept on a project manager’s local machine, the company 
had no visibility into whether projects overlapped or interfered with one another. This 
lack of visibility made resource planning extremely difficult, and when bottlenecks 
arose, there was virtually no way to identify the root cause.

AT A GLANCE

CHALLENGES

 • Lack of visibility into project details and 

resourcing

 • Allocate resources to more than one project 

at a time

 • Inability to accurately report project status and 

forecast budgets

BENEFITS

 • Tripled project capacity in 6 months

 • Improved efficiency

 • Increased productivity and global visibility

 • Reduced weekly reporting time by 8 hours
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Electronic Manufacturer, Peregrine Semiconductor, implemented Workfront to shift its project management model from manually 
updating timelines and statuses to automatically giving its team members the details they need, when they need them. In the 
process, the company increased its annual project throughput capacity without adding headcount.

Inefficient processes hinder productivity. At Peregrine, manually tracking tasks was making it difficult for project managers 
to oversee more than a handful of projects at once. Teams were also having difficulty understanding issues and resourcing 
constraints, which impacted product delivery dates, until the company implemented Workfront to improve visibility into all of the 
projects on its development roadmap.

Peregrine Semiconductor Corporation, the pioneer of advanced Radio Frequency (RF) solutions and founder of RF SOI (silicon on 
insulator), is a leading provider of RF front-end (RFFE) solutions for mobile and analog applications. As the company headed into 2012, 
Peregrine Semiconductor had doubled in size to stay competitive in the rapidly evolving wireless and radio communication industry.
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MANUAL REPORTING PROCESSES WERE TIME CONSUMING AND ERROR PRONE 
Peregrine’s tracking process was not only ineffective, it wasted valuable time. Project 
managers spent hours tracking down status updates, and by the time spreadsheets 
were up to date, the information was outdated because Peregrine’s product workflow 
moved very quickly. Process inefficiencies meant that most project managers could 
only support about five projects at once. 

“I personally spent about eight hours a week updating spreadsheets and writing 
reports but they contained fewer details than we required,” remembers Lathrop. “We 
needed more granularity in our program timeline. It wasn’t enough to say ‘design 
phase.’ We needed to know where we were in that process to calculate metrics, to 
see where our holdups were. But there was no way to capture that complexity.”

THE WORKFRONT SOLUTION 
A Single Source of Truth 
In an effort to find an Agile solution to keep pace with product development, 
eliminate the manual updating of spreadsheets, and streamline resource planning, 
Peregrine explored several solution options. The Workfront Enterprise Work 
Management solution was selected over Clarizen and Microsoft Office because it was 
easy to use, didn’t require exporting data into complex spreadsheets, and provided 
an efficient way to drill down into the details of line-item tasks to identify specific 
issues that required attention. The comprehensive Workfront feature set, as well 
as the product’s simplicity and accessibility was exactly what Peregrine required to 
efficiently solve its work management challenges. 

ONE CUSTOMIZED SYSTEM FOR PROJECT MANAGEMENT AND REPORTING 
With little training, project managers adopted Workfront and began to capture and 
update tasks related to each new and existing project. This enabled the company 
to quickly shift its model from one where project managers manually updated 
timelines and completion statuses to one in which this data flowed up from the 
team automatically. 

Moreover, the solution’s open API enabled Peregrine to write custom software to auto-
generate a weekly report using a simple tagging system. This automation improved 
both the timeliness and accuracy of information used to determine project status. 

AUTOMATED TASK ASSIGNMENT  
By creating templates and automating triggers for routine jobs, Peregrine has 
streamlined its assignment and task completion process to move repeatable tasks 
through the pipeline faster. As prerequisite tasks are marked complete, team members 
automatically receive assignments through Workfront for the next activity in the queue. 

Because Workfront is web-based, five teams consisting of approximately 150 staff 
members can now clearly see which tasks are assigned to whom, where individual 
tasks are in the workflow process, and how projects are mapping to projected 
budgets and project completion deadlines. Team members and management are also 
using Workfront to identify exactly where delays are occurring, which has reduced 
the time to bottleneck resolution.

“Workfront gave us the ability to 
drive responsibility for the timeline 
down to the proper level—to 
the people in the organization 
actually doing the work. Project 
managers could now spend more 
time observing, correcting issues 
where needed, assessing risk and 
impact instead of mucking around 
with the details in a spreadsheet” 
 
CRAIG LATHROP 
Senior Program Manager, 
Peregrine Semiconductor

“The real value of Workfront is 
the ease of use of the interface, 
and the fact that I can quickly 
get in there and change how 
resources are applied to which 
tasks, change the task timeline, 
and do all of that so simply,” 
says Lathrop.

CRAIG LATHROP

Senior Program Manager, 
Peregrine Semiconductor
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ANYTIME, ANYWHERE VISIBILITY AND FORECASTING 
For Peregrine, Workfront now provides a single system of truth for every task and project, 
enabling individual team members—project managers and management alike—to gain 
real-time insight into delivery timeframes. The solution is always up-to-date and available, 
which has enabled the company to eliminate spreadsheets for project tracking.

Peregrine is also using Workfront to create budget forecasts and monitor costs 
across projects. This includes watching where actual costs vary from estimated costs 
so management can inform stakeholders about discrepancies. By improving cost 
management, the company can achieve its goal of completing more projects on time 
and on budget.

BENEFITS 
More Projects, Faster Time to Market  
Peregrine saw a dramatic improvement in process efficiency that accelerated time to 
market for new projects and enabled the company to increase project capacity with 
the same number of staff. Since implementing Workfront, Peregrine has experienced

 •  3x boost in project capacity – In just six months, Peregrine increased its annual 
project throughput capacity from 10 to 30 per year, bringing products that convert 
to revenue to market faster. 

 •  Improved efficiency – Project managers now spend their time overseeing 
resource placement, correcting issues when needed, and assessing risk and 
impact instead of managing details in spreadsheets.

 •  Increased productivity and global visibility – Peregrine has the visibility it needs to 
identify project bottlenecks, better provision resources, and optimize its processes— 
all through a simple user interface that employees were quick to adopt.

 •  Reduced weekly reporting time by 8 hours – Automatically generated reports have 
eliminated the need for Peregrine managers to spend hours compiling data from notes, 
emails, and other sources, saving almost an entire day’s worth of work each week.
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ABOUT WORKFRONT

Workfront is a cloud-based Enterprise Work Management solution that helps marketing, IT, and other enterprise teams 
conquer the chaos of excessive email, redundant status meetings, and disconnected tools. Unlike other tools, Workfront 
Enterprise Work Cloud is a centralized, easy-to-adopt solution for managing and collaborating on all types of work through 
the entire work lifecycle, which improves team productivity and executive visibility. Workfront is trusted by thousands of 
global enterprises, like Cars.com, Cisco Systems, Covario, National Geographic, Schneider Electric and Trek.

To learn more, visit workfront.com or follow us on Twitter @Workfront_Inc. 

“More recently, we began using 
Workfront to create budget 
forecasts. It has been doing a 
great job of pulling together 
thousands of individual task 
expenses,” concludes Lathrop. 
“Whether we’re talking about 
managing micro-level details or 
keeping projects on track as a 
whole, Workfront gives us the 
visibility to maximize resources, 
minimize inefficiencies, and drive 
enterprise success.” 
 
CRAIG LATHROP 
Senior Program Manager, 
Peregrine Semiconductor


