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After initial success, 
University Hospitals 
increases Workfront 
usage by 800 percent
After deciding to expand the responsibilities of 
its PMO, University Hospitals needed a solution 
that could manage multiple portfolios. Workfront 
answered the call and gave UH the visibility to 
improve its financial performance.

GROWING DEMAND

In 2009, Director Andy Kinnear’s project management office was 
insourced to University Hospitals, a vertically integrated health 
system with nine medical centers, 20 outpatient health centers, 
seven urgent-care centers, and more than 160 physician offices 
across Northeast Ohio. In the absence of a budget for a project 
portfolio management tool, however, UH opted to build its own 
tool using an Access database. Intended to be a stopgap measure 
for the next six months, the tool was built specifically for managing 
IT projects. Eventually, six months turned into three years, and the 
PMO team members struggled to get the visibility they wanted 
from their tool.

The PMO’s tool was cumbersome and time-consuming. To create a 
makeshift Gantt chart, Andy had to export data from the tool, paste 
it into a template, and then gray-out cells. He had to constantly 
nag team members to get into the non-user-friendly tool and keep 
their tasks updated. The tool had the ability to attach documents 
to projects, but the feature remained unused because of the 
system’s difficult interface. Instead, Andy’s laptop became the 
repository for most documents. With project information sitting in 
so many different locations, Andy attempted to forecast projects 
manually in spreadsheets. Project completion dates were selected 
independently of other work being done. Inevitably, some projects 
were de-emphasized months after their assigned due dates. 

A third-party consultation to improve the hospital system’s financial 
performance led to the recommendation that the PMO become 
the central hub for project management on the organization’s 
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“WITH WORKFRONT, WE 
FOUND SOMETHING 
WE COULD OFFER TO 
ANY DEPARTMENT IN 
THE COMPANY. IT HAD 
THE CONSISTENCY 
TO STANDARDIZE 
PERFORMANCE 
MANAGEMENT ACROSS 
THE BOARD, BUT ALSO THE 
ABILITY TO CUSTOMIZE IT 
FOR EACH TEAM’S NEEDS.”

–Andy Kinnear, Director of IT 
PMO, University Hospitals

other portfolios. Because their Access-based tool wasn’t capable of 
accommodating other types of portfolios, Andy needed to find another 
solution quickly.

STANDARDIZATION MEETS CUSTOMIZATION

Andy saw in this situation an opportunity to find a solution that would 
better track his team’s activities and give them better visibility across 
team members, projects, and portfolios. After looking at four other 
solutions, he discovered Workfront Enterprise Work Cloud in fall 2012 
and recognized the features his team needed for improved project 
management. Workfront could create standardization across diverse 
groups, while also being customizable to each group’s unique needs. 
Andy especially liked how Workfront could gather data naturally as his 
team worked and also provide a central, universally accessible repository 
for all documents and deliverables.

FOCUS ON PLANNING AND EXECUTION

Andy started with 25 Workfront users as the solution began producing the 
kind of visibility for which he had been looking.  

Workfront helped the PMO team members approach their project portfolios more methodically. Team members 
began using Workfront reports and updates in every meeting, which helped them to focus on planning and 
execution and to be accountable for their tasks. Without even picking up the phone, Andy and managers could 
easily look at project updates to see exactly where their projects were. Instead of building his own makeshift Gantt 
charts, Andy could simply look at the Gantt chart Workfront automatically created for each of his projects, updated 
in real time.

With all data and documentation in one central repository, Andy began to delve into the endless possibilities for 
analysis in Workfront. He created an alignment scorecard to compare business, infrastructure, and clinical projects 
side by side to prepare for governance discussions about the right places to place limited resources. Ultimately, 
Andy could provide a breadth and depth of information to executive management that he never would have been 
able to muster just months earlier.

AFTER INITIAL SUCCESS, UH 
EXPANDED USE OF THE SOLUTION 
EIGHT-FOLD.
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Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style   
updates and dashboards 

• Reduce project failure with real-time views into project progress   
and resource workloads 

• Provide data-driven insights for constant improvement

In May 2013, with Andy’s Workfront users increased to 200, he found 
that his team had communicated more in two months than they had 
in any six-month period prior to using Workfront. Groups across the 
organization—from R&D to Supply Chain to Marketing—were taking 
notice of their success and expressed interest in coming on board 
with the solution.

“THE REAL VALUE OF 
WORKFRONT IS THAT 
IT PUTS THE FOCUS 
ON PLANNING AND 
EXECUTION. SOME PEOPLE 
WILL SAY YOU CAN DO 
THIS IN A SPREADSHEET, 
BUT THIS IS MORE THAN 
THAT. IT’S THE ABILITY 
TO HAVE A CENTRAL 
REPOSITORY TO SLICE 
AND DICE OUR INITIATIVES 
SO THAT WE’RE PUTTING 
OUR LIMITED RESOURCES 
IN THE RIGHT SPOTS.”

–Andy Kinnear, Director of IT 
PMO, University Hospitals


