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AT A GLANCE

CHALLENGES

•  Disjointed systems prevented visibility into 
creative services projects

•  Administrative burden on CCE’s team rose 
as the number of requested projects 
increased significantly

•  Manual reporting produced errors and 
resulted in missed deadlines

BENEFITS

•  30% increase in productivity with five 
times the information to track

• Reduced the cost to manage a job by 60%

•  100% ROI for the Workfront solution in 
year one

ATB Financial Increases 
Creative Services Team 
Productivity by 30 Percent 
with Workfront
Work chaos caused by inefficient processes is the number 
one enemy of productivity. It makes collaboration difficult 
because visibility is limited into how projects are managed 
and who is working on them. When ATB Financial realized 
its in-house creative services team was struggling to track 
its projects and missing deadlines, the company deployed 
Workfront to improve team collaboration, productivity 
and efficiency. 

ATB Financial is the largest Alberta-based financial institution 
and the ninth largest bank in Canada, with assets of more than 
$37 billion. It provides personal, business, agriculture, 
corporate and investor financial services to more than 
676,000 Albertans and Alberta-based businesses at 
304 locations across the province as well as online, 
telephone and mobile banking.

THE CHALLENGE

Within ATB Financial, the Creative Center (CCE) has provided agency services 
for all television, print, radio and online marketing communications for 
nearly eight years. Although the team expanded considerably during that 
time—from five people handling 300 projects per year to 25 people handling 
2,300 projects per year—its tools to manage work projects and processes 
remained the same.

Project Requests Came Through Individuals and Disparate Systems

Formal web team requests for online properties and offline requests for 
copywriters and direct marketing services were made through a SharePoint 
page on the company intranet. Informal requests came through emails and 
conversations. Traffic managers updated project information in spreadsheets 
and Microsoft Project while trying to keep everyone updated via email. The 
process to produce a report was even more challenging.

http://www.atb.com
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Manual Reporting Caused Errors

Every Friday, traffic managers distributed a spreadsheet requesting all team members 
to provide updates. Responses were then collected over the weekend and assembled 
into reports to be reviewed every Monday with the vice president of marketing. Both 
time-consuming and error-prone, this manual process provided no visibility into individual 
employee workloads and no way to measure on-time delivery.

“Whenever you’re translating data from one platform to another, you’re going to have 
some data entry errors. That’s a given,” explains Bill Gattinger, senior manager overseeing 
traffic, production, and direct marketing at ATB Financial. After assessing the CCE’s 
processes in 2012, ATB Financial knew it needed a single system to better manage the 
creative team’s rapidly growing workload.

“But in our case, projects could disappear out of the system without anybody knowing. 
Projects could miss their deadlines, and then there was a lot of sweat, blood and overtime 
just trying to catch up.”

THE WORKFRONT SOLUTION

CCE management evaluated several workflow and project management products, 
including Basecamp, before choosing Workfront Enterprise Work Cloud. An intuitive 
cloud-based solution, ATB Financial knew its creative services group could use the new 
product immediately. “As soon as I opened up Workfront, I said, ‘This is it. It’s perfect!’ “ 
remembers Gattinger.

An on-site Workfront consultant worked with ATB Financial for three weeks to customize 
the software for its unique processes and forms. During that time, the company was con-
vinced the solution would be more than capable of solving CCE’s visibility issues.

One Customized System for Requests and Feedback 

All of the work management tools CCE professionals need are available in one interface, 
eliminating the need to use disparate spreadsheets, email, project management, and 
SharePoint applications to collect and analyze data. For each job, CCE team members 
use Workfront to self-manage projects—sharing project details with a variety of other staff 
members and even sending creative proofs to internal customers. Within CCE, Workfront 
provides version control and comment control for all projects, and rather than responding 
to an individual project manager, internal clients can provide feedback directly within the 
web-based solution.

Real-Time Information Updates

Workfront project “walls” and real-time update streams, where team members can easily 
post and read updates, are particularly popular with CCE’s millennial group of profession-
als who have been heavily influenced by Facebook and other social media applications. 
The updates feature is also used regularly by team members—with individual projects 
often having 15 pages of back-and-forth communication.

Accurate Reporting

Because all documentation and communications are stored in Workfront, team members 
can access everything they need to complete their work with a few clicks. Simultaneously, 

“BUT IN OUR CASE, PROJECTS 
COULD DISAPPEAR OUT 
OF THE SYSTEM WITHOUT 
ANYBODY KNOWING. 
PROJECTS COULD MISS 
THEIR DEADLINES, AND 
THEN THERE WAS A LOT 
OF SWEAT, BLOOD AND 
OVERTIME JUST TRYING 
TO CATCH UP.”

–Bill Gattinger 
Senior Manager, 
Traffic, Production and 
Direct Marketing, 
ATB Financial

http://workfront.com/marketing
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requesters can see what is happening with their projects at any given time. Real-time, 
customizable reports are also available so management is informed faster. 

“With Workfront, I have a real-time view of what the capacity is on the web team, in the 
design team, and in the copy writing group,” says Gattinger.

Benefits

Freed from manually gathering data into spreadsheets, CCE employees quickly became 
more efficient:

•  Twenty employees, including one full-time traffic manager, are now able to sup-
port and track five times the amount of information than the previous team of 25 
employees, including three and a half full-time traffic managers

•  The average number of projects increased from approximately 125 to 150 per month 

•  The team reduced its 72-hour service-level agreement (SLA)—its guarantee for a 
job to be scheduled to start—to a 24-hour SLA.

Because the team uses Workfront for project management, the cost to manage a job has 
dropped by 60%—from an average of $130 to less than $60. Gattinger says, “One person 
can do more jobs.”

Workfront also proved to be invaluable when an unexpected employee situation arose. 
The solution enabled one creative director to seamlessly work remotely from Ethiopia for 
more than a year, successfully managing projects for colleagues in Alberta.

Real-time information and reports keep everyone informed. Every requester, traffic manager, 
and designer can see what is in the queue and when resources might be stretched. By 
capturing historical information such as past vendor quotes, CCE can now negotiate for 
better rates, saving hundreds of thousands of dollars for ATB Financial.

“WORKFRONT HAS BROUGHT 
ORDER TO CHAOS. IT HAS 
ALLOWED US TO REGAIN 
OUR REPUTATION FOR 
CREATIVE EXCELLENCE. 
WORKFRONT HAS ALSO 
ALLOWED US TO TAKE 
SMART, CREATIVE PEOPLE 
AND REMOVE THE BURDEN 
OF TRYING TO ORGANIZE 
AND FIND STUFF, GIVING 
THEM MORE TIME TO BE 
CREATIVE. THAT’S PRICELESS!” 

–Bill Gattinger 
Senior Manager, 
Traffic, Production and 
Direct Marketing, 
ATB Financial

Devour Your Team's Work Chaos With Workfront 

Meet the King of Work Management. With real-time work planning, tracking, 
collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style  
 updates and dashboards 

• Reduce project failure with real-time views into project progress  
 and resource workloads 

• Provide data-driven insights for constant improvement


