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At a Glance

Challenges

• Addressing new digital marketplace demands

• Optimizing employee resources 

• Gaining complete project visibility across tasks 
and teams

Benefits

• 12% efficiency improvement 

• Full visibility into utilization 

• Complete project transparency across teams

CASE STUDY 

YA Deploys Workfront to Support 
Breakneck Growth, Increasing 
Efficiency by 12%  

Digital promotional marketing services company 
deploys Workfront companywide to optimize project and 
resource management. 

More than three-quarters of recently surveyed marketers agree that 
marketing has changed more in the past two years than the past 50.  YA 
is not only keeping up, the industry leader in promotional engagement 
solutions is pushing the boundaries of digital innovation—and growing its 
business rapidly as a result. YA deployed Workfront to meet faster time-to-
market requirements while remaining committed to executional excellence. 
Because all employees now have visibility into the hundreds of campaigns 
the company manages every month, YA has seen a 12% efficiency 
improvement across the organization. 

As one of the largest engagement marketing and promotions companies 
in the U.S., YA serves Fortune 500 brands and their agency partners. 
YA manages more than 3,500 marketing programs and more than 40 
million consumer transactions a year result in leading brands acquiring 
new customers and expanding relationships. YA does all of this to ensure 
consumers take action, buy more, and spread the word.

The Challenge

Four-decades-old, YA is still a marketing pioneer. To address the dramatic 
impact that the proliferation of mobile devices and dynamic digital content 
is having on business-to-consumer and business-to-business marketing, 
YA has been evolving the way it does business. 

YA project managers communicated differently with their cross-functional 
team colleagues because they used a variety of solutions—from Excel 
spreadsheets to email to Google documents. Project managers had clear 
goals for all of the projects that they managed, but no comprehensive view 
of communications or milestones across all of the 300 – 500 campaigns 
running each month.     
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YA had a legacy time-tracking system yet the company wanted a single, integrated project and resource 
management solution that would enable better collaboration, visibility, and accountability. With better insight into 
tasks and utilization, YA could take on more and increasingly complex work. 

“We were looking for ways to optimize our business processes because in the digital marketplace, speed matters,” 
explains Janeen Coyle, senior vice president, PMO and client delivery. “We have to schedule, plan, execute, and 
measure campaigns for our Fortune 500 clients in timeframes ranging from seven – 90 days, and that requires 
our talent and technology to work together seamlessly.”  

The Workfront Solution 

In July of 2015, YA evaluated approximately a dozen project management 
and resource management tools. The company selected Workfront 
because the work management solution not only satisfied YA’s functional 
requirements, it was the easiest to use. The rollout of Workfront 
companywide followed three months later. 

“Although we had initially planned a smaller deployment, we rolled out 
Workfront to the entire organization because it was going to help everyone 
collaborate and better manage the information that we share,” says Coyle. 

Now YA’s more than 150 employees—from project managers, developers, designers, business analysts, and 
account managers to operations, legal, marketing, and human resources staff—use Workfront to communicate 
about client projects in real time. The single platform has reduced email traffic and staff now have a clear repository 
and chain of information. The historical record that Workfront provides is especially helpful in getting new and 
existing employees joining a new project or team up to speed.

“We absolutely see the benefits of greater standardization, transparency, and accountability,” explains Chris Behrens, 
YA President and CEO. “In Workfront, every project has clear deliverables and deadlines. With every functional team 
using the solution, we gain efficiencies across the board—from proposal development to project delivery.”

The visibility that YA is gaining from tracking time in Workfront is improving management's ability to better balance 
individual workloads and assignments. While teams have always executed projects on time and on budget, 
Workfront utilization features highlight project and individual capacity, which can serve as early indicators to add or 
redistribute staff. 

“Within the first month, all of our employees began tracking their time in Workfront because we use the resource 
management capabilities to better support, not micro-manage, our teams,” explains Dave Reidy, senior manager of 
client delivery at YA. “More data helps us determine where individuals or projects may be overwhelmed and need 
additional support.”  

“Our industry and our company are 
undergoing digital transformation. 
Workfront delivers the visiblity that 
we need to do more and increasingly 
complex work.” 

– Chris Behrens, YA President and CEO
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Devour Your Team's Work Chaos With Workfront

Meet the King of Work Management. With real-time work planning,  
tracking, collaboration, and reporting, Workfront enables enterprise teams to:

• Drive greater productivity by automating repetitive manual tasks 

• Increase communication and transparency through social-style updates  
and dashboards 

• Reduce project failure with real-time views into project progress and  
resource workloads 

• Provide data-driven insights for constant improvement 

Benefits

Workfront is improving YA visibility into projects and resourcing, enabling the company to achieve the 
following benefits:

• 12% efficiency improvement  – From reducing time spent in meetings to eliminating back and forth in email, 
Workfront is helping YA’s already high-performing employees be more efficient. 

• Full visibility into utilization – YA is tracking time, project collaboration, and budgets in Workfront, gaining 
a comprehensive view of what tasks are being completed when and by whom. Data-driven insights from 
Workfront ensure YA is staffing appropriately now, and can grow and profitably scale into the future as the 
company wins new business.

• Complete project transparency across teams – As campaigns increase in number, complexity, and 
velocity, Workfront is reducing the noise, or distraction, that can slow project progress. The functional areas 
performing the work are all on the same page because project communications, deliverables, and deadlines 
are clearly visible to everyone in Workfront.  

The digital transformation of promotional engagement and internal operations is well underway and continues at 
YA. “Looking ahead, we can see the value of adding Workfront functionality to help us become more efficient while 
we simultaneously transform and grow our business,” concludes Coyle.


