
“ Workfront delivered transparency. Anyone can view 
projects at any time, data can be extracted easily, by 
anyone. People I didn’t expect are doing just that: 
they’re self-serving rather than asking someone 
else to do it for them!” 

–Conor Josey, Head of Digital Delivery for BT Enterprise

THE CHALLENGE: In 2018, BT combined its Business and Public Sector 
division with its Wholesale and Ventures division to create BT Enterprise. 
The new division chose Workfront to manage their work from idea to 
completion. BT Enterprise offers products and services to public sector 
organisations, SMBs, corporate customers, as well as wholesale services. 
The company serves more than 1,400 communications partners and has 
annual revenues of an estimated £6.5bn.
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BT Enterprise creates 
transparency and data driven 
results with Workfront.



Managing demand, resources, 
and priorities in one place.

Working together, Workfront helped BT Enterprise create a new state of transparency, 
where stakeholders across all levels have access to what they need to solve problems and 
deliver results. BT Enterprise continues to build upon their implementation every day and 
every week, increasing the amount of data available to drive decisions, with the ability and 
opportunity to drive significant improvements across the organization.

SUMMARY

Simplification to create a data-driven 
decision making environment.

During their 8-week implementation 
the Digital Delivery team streamlined 
work when they moved all projects to 
Workfront from their old systems in the 
first month—avoiding the issues and risks 
of managing two systems in parallel. 
The team worked to create adoption of 
new strategies and new ways of working 
among the various teams.

Increasing transparency between 
executives and stakeholders.

There was simply no way the Digital Delivery 
team could reliably evidence what they 
were doing before Workfront. In their first 
month of using Workfront, the team created 
a customised dashboard to give immediate 
visibility to projects and statuses, using data 
extracted and presented in a format the 
executive prefers. Now, the dashboard status 
identifies problem areas and enables project 
prioritisation, with transparent data driving 
the right improvements.

With each person and team using too 
many tools and techniques like email, 
Excel spreadsheets and more, projects 
got over-complicated. Now they can solve 
issues and complete projects based on 
data available when and where they need it. 
Reports are accurate, meaningful and easy 
to produce, and decision-making is based 
on up-to-date data and insights.

The solution.

Only 8 weeks from signed contract 
to implementation.


