
“If you’re in PMO, you will have an idea of what 
you want in a tool; Workfront will deliver that in a 
PPM sense, but it will exceed your expectations 
and do so much more.” 

–Simon Gilchrist, PMO Lead, Calor Gas

THE CHALLENGE: Calor Gas Ltd, formed in 1935, is the UK’s leading 
supplier of liquified petroleum gas. Still using traditional approaches to 
manage change, senior management recognised they needed to change 
the way people work if they wanted to keep up with today’s marketplace. 
Some of the company used MS project, but in isolation, and visibility and 
sharing was limited. The company embarked on an initiative to setup its 
first Project Management Office (PMO) to provide the foundation for the 
digital transformation they needed. Led by Simon Gilchrist, the first task 
was to find an effective Project & Programme Management (PPM) tool.
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Workfront exceeds expectations 
at Calor Gas by transforming 
the way people work.



Customisation and positive 
reviews from other clients 
led them to Workfront.

Collaboration and transparency 
create efficiencies and 
improved performance.

After considering a range of options, 
Simon found Workfront offered a 
totally customisable solution for Calor 
Gas’ processes and methodology. 
The functionality in Workfront was exactly 
what Simon wanted in a PPM—coupled 
with unparalleled support and services for 
the optimum implementation required of a 
brand new PMO office.

Digital transformation started 
within the first month of 
using Workfront.

Within one month of purchasing 
Workfront, the company significantly 
increased its number of user licences 
for both planners and workers. Calor 
Gas has evidence of staff migrating 
away from previous inefficient systems 
and expects to transform the way 
people think and work. Using Workfront, 
the company gained a completely new 
way to manage work.

Visibility and sharing are growing. 
All the costs, risks, issues, outstanding 
tasks and problem areas are just a click 
away. Everyone sees what’s going on 
and collaborates on tasks to help and 
support each other, creating a much 
more dynamic relationship between the 
business stakeholders and the project 
team. This drives toward the end goal of 
delivering value to the business.

The solution.

Workfront exceeded the expectations of a brand new project management office and allowed 
Simon—who was an experienced general manager, but new to project management—to excel 
in driving the digital transformation that senior management required. Calor Gas is part of SHV 
Energy, a global family of LPG companies with a turnover exceeding €5 billion and providing 
LPG to tens of millions of customers in 27 countries.

SUMMARY

Productivity increased: Just 
one report that used to take 
Simon 3 days to produce, now 
takes a maximum of 3 hours.


