
“Workfront has given us a lot of visibility and helped 
us shape some of our processes. For example, how 
we were raising requests, then once a request was 
raised, what happened to it, how it was prioritised, 
resource managed, and reported. Workfront has 
worked hand in hand with us to change and improve 
our processes.”

–Louise Reynolds, Global Senior Marketing Workflow Specialist

THE CHALLENGE: Premier Farnell’s marketing function faced 
communication and collaboration challenges. Its manual processes were 
time consuming, and its tools were ineffective. There was no central 
visibility, which made prioritisation and resource management difficult. 
There was no direct link to the marketing plan, which made tracking 
and budget management a challenge. Premier Farnell’s marketing team 
began the search for a workflow management tool and quickly identified 
Workfront as the solution that would meet its needs.
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Workfront helps Premier Farnell 
marketing ops team become 
more efficient and effective.



Reduce workloads and streamline 
processes by standardising and 
automating work.

Workfront enables Premier Farnell to more efficiently manage its marketing workflows across the whole function—from the time a 
campaign owner makes a request through resourcing and prioritisation to eventual sign off. With a modern work management platform, 
marketing team members are able to get their best work done faster and better than ever before.

SUMMARY

Complete visibility for 
improved collaboration 
and clear prioritisation.

With Workfront, Premier Farnell designed a 
standard set of workflows—from campaign 
initiation to execution—to enable the more 
effective delivery and management of 200 
marketing activities per quarter across 
27 countries. They have vastly reduced 
the number of manual steps needed to 
build project plans and track quarterly 
marketing plans. 

Improved resource management 
and tracking through 
real-time reporting.

Workfront has enabled Premier Farnell 
marketing to manage resources from across 
the globe. They have built a suite of real-
time, highly-configurable reports designed 
to prioritise projects, ensure key campaigns 
and initiatives are resourced, forecast costs, 
and track budget and progress for each 
stage of the campaign cycle from idea 
through to closure. 

By integrating the complete marketing 
plan-build process into Workfront, everyone 
across marketing now has complete visibility 
of the projects the teams across the regions 
have agreed to deliver. Total transparency 
in upcoming projects and the prioritisation 
process has boosted collaboration and 
communication amongst teams. 

The solution.


