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The buzz of bees busily making honey from 
nectar across honeycomb; the smooth transfer 
of thick, vibrant ink to a pressed cotton t-shirt; 
the whir of power tools to masterfully reveal a 
new form.

Kate Beebe’s hobbies as a screen printer, 
beekeeper, and woodworker all share 
something powerful. They’re all about engaging 
processes to create something from nothing. 

“I like to make things. I like to have a tangible 
product at the end of a project—something I can 
hold in my hand,” says Kate.

This passion for bringing life to ideas infuses 
every part of Kate’s life, including her everyday 
role as a project manager at Seventh Generation.

From concept to launch: a modern 
way to bring products to life. 
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Kate acts as a project manager for new 
product development and manages Seventh 
Generation’s fiber business: everything from 
paper products and period products, to baby 
diapers and wipes.

A typical day for Kate involves managing 
relationships with vendors, answering vendor 
calls, and conducting new product development 
team meetings. Being the project manager 
means answering every question that comes 
her way, and managing teammate workload and 
personalities. 

“I do whatever it takes to keep projects 
moving forward. I wrangle team 
members to try to find the solution. My 
job is keeping projects on time and 
people on task.”

Organization and communication quickly 
rise to the top of her priority list when so 
many personalities and projects are flying 

at once. Handling a dynamic team requires 
dynamic tools, and before working at Seventh 
Generation, Kate often found herself sitting in 
organizations that were “losing money every 
month,” and where the steps “were not clear 
and constantly changing.”  

“Having some sort of project management [tool] 
would’ve been awesome.” 

With Workfront, Kate is now able to see a 
holistic view of every in-progress and upcoming 
project in one place, giving her a better 
understanding of exactly where each project 
stands in the process, and how each needs to 
be staffed. 

“I don’t know that I could be successful 
without it,” says Beebe. “We’re doing 
things more completely. We’re doing 
them better. I definitely depend on 
Workfront at this point.”

Problems need prioritization.

THE CHALLENGE

Product development teams are under constant 
pressure to keep projects moving. But “I need it 
ASAP” isn’t a way to get things done well.
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60% improvement in time savings 
on updating project timelines.

It’s always risky to take shortcuts when you’re bringing 
a new product to life. Every product launch involves a 
particular list of steps and to-do items to ensure the 
product is conceived, created, refined, and promoted to 
the market in the right way. 

That’s why the ability to quickly kickoff projects using pre-
built, flexible templates helps Kate and her team ensure 
they’re checking off every box. Even better, templates 
help her manage by exception, so she can see exactly 
where timelines can be shortened, or where her team 
needs more time to get the job done right. In fact, Kate 
has seen a 60% improvement in time savings when it 
comes to updating project timelines.

“The templates give us a really good starting 
point,” says Beebe. “Now I can trust that my 
entire team knows exactly where they fit in the 
process and what they need to do.”

From scratch to on time.

60+40+R
THE RESULT
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Too often, when you’re inundated with tasks, 
it’s hard to see beyond what’s in front of you, 
let alone what’s actually important. It’s even 
tougher to know what to focus on first. 

With Workfront, Kate can quickly create reports 
to deliver a clear view of what’s in the queue, 
what’s in the pipeline, and what’s already on a 
compressed timeline. 

And with Workfront, she’s discovered  
the power say ‘no’ to projects that don’t  
take priority. 

When timelines count, she can trust she’s 
delivering clear insights and project updates 
to all of her stakeholders. Kate estimates she 
and her team can easily save at least 5 hours a 
week per person in the product development 
reporting and processes management. 

“When they want information I can get it to them 
in five minutes. It makes it so much easier for 
executive visibility,” says Beebe. “I feel it’s 100% 
accurate based on our data, and I’m extremely 
confident that it’s giving my team the most 
accurate information available.”

Kate has a clear view of exactly how many 
projects or tasks are on each person’s 
plate, who is a top performer, and who is 
able to tackle more with Workfront. 

At times, Kate wonders if she almost has too 
much visibility into individual productivity and 
performance.

“The more efficient employees get assigned 
more projects,” says Beebe. “So we have to 
consider their potential for burnout after seeing 
that report and make sure we allocate resources 
appropriately to ensure employee satisfaction 
and still get our products to market on time.” 

From chaos to clarity.

hours saved per person, per week on 
product development reporting and 
process management.

THE RESULT
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Whether she’s creating a new t-shirt design from her screen 
printing shop or a groundbreaking new household product, Kate 
notices one common thread: the people and processes needed to 
get the work done. 

“I feel like no matter what you do you need to know how to work 
with other people,” says Beebe.

Fortunately, Workfront gives Kate and her team all the tools they 
need to: 

• See a comprehensive view of all development operations and 
productivity in one place

• Streamline manual processes to move more quickly and meet 
customer demands 

• Ensure everyone is working together and on the same page

From concept to launch —faster 
than ever.

Workfront gives my team 
exactly what they need to 
do their best work.

THE RESULT
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“I do whatever it takes to 
keep projects moving 
forward. I wrangle team 
members to try to find the 
solution. My job is keeping 
projects going on time 
and people on task—and 
Workfront helps me do all 
of that.”

– KATE BEEBE

 Project Manager, Seventh Generation


