
“Workfront solves for the full scope of 
project management needs. It’s so 
adaptable that any business group can 
easily customize and use it.”

 Jenna Shiba
Sr. Marketing Operations Manager, Fender

THE CHALLENGE: Established in 1946, Fender is one of the world’s 
leading musical instrument manufacturers, marketers, and distributors. 
The opening of a new facility provided the marketing operations team 
with a unique opportunity to automate and standardize traditionally 
informal processes. Fender now centralizes marketing project 
management, review and approval processes, and asset management 
in Workfront, reducing time spent in meetings and eliminating daily 
busywork, while significantly improving project visibility.
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Fender strikes a chord 
automating work management 
with Workfront.



The solution.

Fender manages hundreds of projects in Workfront while saving at least 2 hours per day 
on request handling. Teams are more efficient, spending 30-40% less time in meetings. 
The positive benefits that the marketing team experienced have inspired other Fender 
departments to deploy Workfront, including International Marketing teams and Electric 
Guitar Manufacturing.

Enhanced visibility improves 
productivity and accountability 
without team member burnout.

SUMMARY

Utilize real-time reports to 
showcase team productivity 
and accomplishments.

The visibility Workfront provides into 
projects—from creation to review and 
approval—helps improve productivity and 
accountability for Fender marketers. The 
platform’s reporting capabilities provide 
Fender marketers and executives with real-
time updates about project deliverables and 
statuses. Dashboards display what work items 
team members are expected to complete that 
day or week, as well as upcoming, scheduled 
tasks, helping to prioritize jobs.

Connect marketing workflow 
processes from beginning to end 
for streamlined collaboration.

Fender uses Workfront as a complete work 
management solution, with digital proofing 
and digital asset management to support 
robust marketing programs, campaign 
planning, and delivery, as well as approval 
processes, archiving, and reporting for 
documents and assets. Now that all marketing 
project communications are in Workfront, 
marketing meetings—with operations, 
creative, and production staff—are more 
focused and efficient. 

Fender’s vice president of marketing 
operations uses a weekly campaign 
milestone report to track project status and 
share updates with executives. Workfront 
reports show everyone how much the 
creative and production teams do on a 
weekly basis while enabling the marketing 
operations team to manage all projects 
and hit deadlines.

“Workfront is really about working 
smarter, allowing us to work faster 
and more efficiently.”

 Jenna Shiba
Sr. Marketing Operations Manager, Fender


