
“ We have our best engineers concentrating 
on innovation versus spreadsheets and 
updating tasks.” 

 Steve Malchow

Vice President of Operations, Trek

THE CHALLENGE: As one of the world’s leading manufacturers of 
bicycles, Trek Bicycle Corporation continually evaluates its manufacturing 
processes. Because it’s revenue hinges on the timely introduction of 
new models to market, Trek chose to deploy Workfront across its diverse 
teams—from product development to industrial design—to better organize 
and execute its work. Trek now has the visibility to align its global teams, 
avoid project pitfalls, improve productivity, and give the company an edge 
worth millions in a competitive industry.
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Trek Bicycle increases 
on-time delivery and 
innovation with Workfront.



Centralize and streamline 
processes to improve on-time 
delivery rate by 30%.

Workfront provides Trek teams with a bird’s eye view of projects from start to finish, which 
allows for more streamlined development and manufacturing processes. With Workfront, 
Trek better understands key business practices, and team members are able to focus on 
the most important work.

SUMMARY

Perfect alignment and full 
agility through real-time data 
and seamless communication.

With Workfront, Trek’s on-time product 
delivery rate has increased from 50% to 
80%, generating millions of dollars in new 
revenue. Freed from mundane, manual 
reporting and follow-up tasks, project 
managers have recovered as much as 30% 
of their time to work on improving projects. 
As a result, Trek has become a more efficient 
delivery organization.

Complete visibility for proper 
resource management and 
increased productivity.

Workfront provides visibility across all 
departments and workflows. Management 
has more confidence in its hiring, work 
assignment, and new project decisions. 
Test Lab teams are notified about upcoming 
projects with more lead time. Executives 
can see real-time dashboards and reports 
on progress and pitfalls, helping them tackle 
root causes and justify improvements.

Trek teams use Workfront to identify 
and eliminate root causes of delays that 
previously plagued their delivery processes. 
Regardless of location, Trek’s global teams 
use a single platform for project updates, 
communications, and reporting. Improved 
alignment and real-time project data allow 
Trek teams to run fully agile and adjust 
processes as needed.

The solution.

With Workfront, Trek team members 
have regained 30% of their time for 
innovation, helping them remain up 
to speed on evolving industry trends 
and customer needs.


