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WHAT IS AGILE MARKETING?

Agile Marketing (proper n.) - A work management methodology 
that can be applied to marketing work through frameworks such as 
Scrum and Kanban.

Agile Marketing is the latest and greatest in work management for 
marketers. Modern marketers and creatives across the globe are 
adopting this methodology to help them change the way they think 
about, organize, plan, and manage their work. These Agile leaders 
are turning their backs on traditional, top-down project management 
methods, like the Waterfall methodology, and are embracing a new 
approach to work to help them:

• Improve their speed to market

• Work more iteratively, instead of rigidly

• React quickly and nimbly to changing demands

• Revolutionize the way their teams do marketing

ARE YOU READY TO UNLEASH YOUR AGILE?

If your team is ready to change the game and is either considering 
embracing Agile Marketing or has already started to take the 
plunge, Workfront is the solution you need. It’s much more reliable 
(and streamlined) than white boards and sticky notes, and it will help 
you collect, manage, execute, deliver, measure, and collaborate on 
your work in one, easy-to-use interface.

93% percent of respondents said adopting Agile 
helped them improve speed to market.

80% of respondents said Agile led to enhanced 
priortization of the things that matter.

93+7+D93%
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93%OF MARKETERS
SAY AGILE HELPED THEM SWITCH

GEARS QUICKLY 
AND MORE EFFECTIVELY.

Unleash Your Agile 
with Workfront 
Marketing Work 
Management



COLLECT, MANAGE, AND PRIORITIZE 
YOUR BACKLOG

Whether your clients are internal or external, Workfront 
features a unique request management queue where 
anyone can submit new work requests to your Agile team. 
Those requests will automatically route to your product 
owner or scrum master who can then add them to your 
team’s backlog. In Workfront, all your team’s work can be 
managed, filtered, and prioritized in a single backlog view 
as your team prepares for each new sprint.

ORGANIZE, ITERATE, AND EXECUTE 
IN SPRINTS

In Workfront, planning a new Agile sprint is easy. Simply set 
your desired sprint specifications (One week? Two weeks? 
Four? No problem!), name your sprint something fun, and 
multi-select items to add from your backlog. Once you hit 
done, your sprint is ready to roll! And don’t worry, you can 
add or remove stories from your sprint at any time, so your 
team can stay as adaptable as necessary.

TRACK PROGRESS WITH A BURNDOWN 
CHART & VISUAL STORYBOARD

Once your sprint has started, you can easily see everything 
you need to know about your sprint’s progress in one easy 
view. The burndown chart updates progress in real time as 
your team moves stories and subtasks across the progress 
swimlanes of the visual storyboard. This way, you and your 
team have an easy view into the overall progress of the 
sprint, as well as the progress of each individual item to be 
done. This is how you keep daily scrums or status meetings 
quick and painless, folks.

CUSTOMIZE YOUR UNIQUE WORKFLOW 
WITH MIXED-METHODOLOGY CAPABILITIES

Still want to plan your strategic projects with Waterfall, but 
execute on work in sprints? Or, do you need to work well 
with other teams who plan their work more traditionally, 
while your team prefers Agile? No sweat. Workfront is 
the leader in mixed-methodology work management 
functionality. You can rest easy knowing you can customize 
your team, department, or company-wide workflows in 
whatever methodologies you choose, seamlessly.
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