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For marketing and advertising agencies, effective project and resource 
management is essential to a healthy balance sheet.

A worldwide study of agency leaders conducted by global consulting firm EY found 
that “84% of agency respondents believe they could achieve margin improvement 
of at least 2% with more robust project and resource management processes.” The 
study also indicated that a margin improvement of just 2% could drive significant 
bottom-line results (Ernst & Young, Global advertising, media and marketing 
services study, Spring 2015).

To recognize these margin improvements, however, it’s first important to understand that project management 
means something very different to an agency’s CFO than it does to an agency project manager. For the CFO, 
project management is all about accounting for expenses, securing revenue and tracking profitability – functions 
that enterprise resource planning (ERP) applications are well equipped to handle. But an agency’s project 
manager looks at project management in terms of workflows, approval tracking, schedule visibility, digital asset 
management, and other functions that improve the operational efficiency of day-to-day work and improve the 
level of service agencies can provide their clients. It’s marketing work management (MWM) solutions – a software 
category that encompasses project and resource management, cross-team collaboration, fulfillment, and more – 
that are designed specifically to address these unique project manager needs.

Figure 1 below provides a sampling of the types of data for which an MWM system like Workfront is typically the 
“system of record” instead of the ERP, and vice versa:

How Marketing Work Management 
Complements Your ERP Investment 

DATASHEET

WORKFRONT MWM ERP
Tasks and activities

Project plans
Project schedules
Approval workflow

Digital asset proofing
Time and expense entry

Resource estimates
Resource scheduling

Fulfillment

Clients
Employees

Jobs
Billing rates

Invoices
Billing records

Project bids
Financial audit trail

Purchasing
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The Final Frontier of Agency Margin Improvement 

That “snap line” between the two systems is the reason many margin-minded agencies have deployed an MWM 
solution, despite the fact that they already have an ERP in place. Those agencies recognize that project and 
resource management is the “final frontier” for margin improvement. Areas like client acquisition, capital expenses, 
productivity tools, and campaign management have already been optimized and adjusted to the nth degree. The only 
remaining practice that offers the potential of squeezing out significant margin improvement is project and resource 
management, or how the work actually gets done.

However, the most compelling gains are found not only in moving from a patchwork of spreadsheets and 
disconnected tools to bona fide marketing work management, but also in integrating that MWM solution with the ERP. 
Figure 2 highlights a common integration workflow between the two systems:

  
  
  
 

Additional Common Integration Options

• 1. Some agencies begin the process with a new job in the ERP, which creates a project in Workfront.

• 3. Hours can also be logged in the ERP and sync’d with Workfront.

• 4. A billing summary may be shared with Workfront or all billing details may be retained in the ERP.

• 5. The bi-directional integration can also be a one-way sync, depending on the agency’s business practices.

• 
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A project is created in 
Workfront using a template, 
and the estimated hours are 
sync’d to the ERP.

The job number in the ERP is 
sync’d between the systems.

Hours logged in Workfront 
are sync’d to the ERP with 
employee name, role, date, 
and job number. 

The ERP generates invoices 
and sends a billing summary 
to Workfront.

Nightly bi-directional sync 
updates new companies, 
roles, users, expense types, 
and hour types in both 
Workfront and the ERP.
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Beyond the simple elimination of manual data entry and the associated risk of errors, the integration of MWM and 
ERP delivers a number of compelling benefits. 

Integrating MWM and ERP Provides Complete Visibility 

When MWM and ERP systems operate in silos, financial data and billing information remain disconnected from the 
actual projects, tasks, and timelines associated with client work. That disconnectedness makes it extremely difficult for 
CFOs to answer questions like:

• How much of its budget has this client actually used?

• Does the work completed on this project align with the initial project scope? If not, where did we go wrong?

• Which of these “urgent” projects is actually the most valuable to the business?

• How much time do we really spend on this type of client project, and are we hitting our margin goals?

• How long does it take a new hire to become fully productive, and how can we shrink that timeline? 

On the other hand, when MWM and ERP systems are integrated and working together, the answers to those and 
many other questions can be easily gathered in real time. For example, controlling the scope of agency projects 
can be a huge struggle with dramatic impacts on your bottom line. Your agency loses money when a project 
begins to bloat and grow beyond the scope your team initially defined. With an ERP system alone, there’s no early 
warning system that a project is going out of scope. Only after the fact can you see the discrepancy. But add 
MWM to the mix and not only is the initial request much more complete (thanks to integrated, configurable request 
queues), but also the actual work being completed can be immediately compared to the project bid to manage 
scope creep. Now you have a data-driven process for avoiding unprofitable projects. 
 

Integrating MWM and ERP Creates More Accurate Project Data 

Tracking time in an ERP is not convenient or easy for your creative talent. So, instead of logging time as they go, 
they wait to the end of the week and make their best guess. In many cases, they only report their time monthly. 
This lag not only leads to inaccuracies in total hours worked, but it makes it difficult for many creatives to remem-
ber how they divided their time between the different jobs they worked on. These are all significant problems that 
put financial accuracy at risk. 

Since Workfront MWM lets creatives record time worked in the same easy-to-use environment where they man-
age their work, it makes it easier and more likely for them to track time accurately. It helps ensure the right amount 
of hours worked correspond to the right job numbers on the timesheet. It also reduces the time spent chasing 
down how or where they should input their hours. All of this means you get significantly higher accuracy in the 
data used to determine how much you need to bill your clients. 

It’s important to understand that with the integration between your ERP and Workfront, your ERP still remains the 
system of record for your financial information. The hours and expenses that your people record in Workfront get 
passed into your ERP to facilitate accurate billing of your clients. As already mentioned, this gives you the advan-
tage of more timely and accurate entries, but it also gives you a wealth of information in Workfront that becomes 
your system of record for work performed. Easily accessible details on project plans, estimates, schedules, tasks, 
outcomes, communications, and the whole flow of work history not only have the ability to inform your future  
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project bids, but they give you a robust audit trail of actual work performed if the need ever arises to verify what 
and how much work you did for a particular client. 
 
 

Integrating MWM and ERP Enriches Your Client Experience 

An ERP only provides the bare bones of client interaction. “Here’s what we’re going to do for you. Here is the team 
that’s going to do it. And here’s your bill.” When you use Workfront Marketing Work Management in conjunction 
with your ERP, you are able to provide a much richer client experience. Workfront lets you customize client-facing 
portals for each of your clients that are appealing and easy to use. 

The portal gives your clients self-service tools for requests and change orders that save time for both you and 
your client. When you integrate Workfront with your ERP, those requests and orders get fed into the ERP, so you 
can continue to leverage your very structured financial billing and reporting system, but you have ultimately made 
the whole process easier and more accessible for your clients. 

From within that same Workfront portal, your clients can perform online reviews and approvals of their assets, 
streamlining and accelerating those processes. It makes it easier for them to collaborate on and monitor changes, 
project progress, and other aspects of the work your agency provides them.

 

Optimizing project and resource management is one of last significant 
areas of potential margin improvement within agency operations. But 
to capture that potential savings, both your agency’s ERP system and a 
comprehensive MWM solution have a role to play.

When those systems are integrated and sharing key information, you can 
have confidence in the profitability of your client projects, benefit from 
real-time visibility into all of your resources and work in progress, and 
provide a richer client experience that can boost retention. 

To learn more about how Workfront Marketing Work Management can 
complement your existing investment in ERP to create agency-wide 
visibility, contact Workfront at 1.866.441.0001 or +4 (0)845 5083771. 

The Power of MWM + ERP

network  workfront.com   telephone2  + 1.866.441.0001   telephone2  +44 [0] 1256 807352 4

http://workfront.com/dam

