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The world of managing work—whether you’re in IT or any other functional group—is fraught with productivity peril. From disconnected 
work requests and manual status tracking to soul-sucking meetings and the fire drills that become “business as usual,” it’s all too easy 
for the stuff that’s truly important to get derailed.

The solution isn’t working longer or harder. It’s not forcing employees to use that big, hairy, intimidating PPM solution you invested in last 
year. And it’s certainly not bolting on yet another disconnected tool. The answer involves recognizing that your problem isn’t planning 
projects or taming to-do lists; it’s managing work. And THAT requires a new approach—one we call Enterprise Work Management.

INTRODUCING ENTERPRISE WORK MANAGEMENT
Enterprise Work Management supports all kinds of work (both formal and informal), every user (from business to technical), and 
any methodology (Agile, Waterfall, or a mix of the two) across the complete lifecycle of work—from initial request through final 
report. It looks a lot like this:
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Request and Issue Management: Standardize your intake 

process with a single source for incoming requests and 

issues. Then let Workfront help you assess, prioritize, and 

assign the work with lightning speed.

CONSOLIDATING PROCESSES AND TOOLS

Work Reporting and Analytics: Gather the right data 

and support the visibility you need using our custom-

izable reports, dashboards, and even a mobile app 

designed with top-line executives in mind. 

Document Management and Proofing: Organize, 

access, share, and approve documents in the context of 

work. You can even proof requirements docs, wireframes, 

architecture diagrams, and more from one easy place.

PROVIDING VISIBILITY 

Work Reporting and Analytics: Gather the right data 

and support the visibility you need using our custom-

izable reports, dashboards, and even a mobile app 

designed with top-line executives in mind. 

Social and Collaboration: Support the human element 

of work with streaming updates, conversation threads, 

tagging, endorsements, and even “likes” to keep  

employees engaged and in the know.

A compelling architecture diagram is one thing, but the true test of a solution’s mettle is the way it feels to use it. Below is 
a more detailed look at Workfront’s capabilities–and its natural, inviting user experience.
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CONFIGURABLE WORK PLATFORM

Workflow and Approvals: Manage the lifecycle of work 

with workflows that drive predictable results and auto-

mated approvals to eliminate bottlenecks and keep work 

moving smoothly.

Agile, Waterfall, and Mixed Methodologies: Manage 

traditional Waterfall projects, pure Agile work, or projects 

that encompass both–all without additional cost, a  

disconnected user experience, or double-entering data.

Task Management and Time Tracking: Expertly manage 

tasks–along with their deadlines and dependencies–and 

log time on issues, tasks, and projects to facilitate accu-

rate reporting and billing.

AUTOMATION FOR ENTERPRISE WORK

Project Management and Templates: Automate  

repeatable work with easy-to-use, easy-to-customize 

project templates–and keep tabs on project status with  

capabilities like real-time, interactive Gantt charts.
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Workfront Enterprise Work Management
Much more powerful than an ad hoc to-do list—and much more accessible than a top-down portfolio management tool—
Workfront bridges the gap and gives your teams the tools to deliver results. Too good to be true? Hardly. It’s the natural result of 
choosing a solution that facilitates work for the people actually doing it.

Customers like those listed below count on Workfront to conquer work chaos and tame the business inefficiency beast. Let us 
set you on a similar course for success.
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And all of this is delivered through professional services that tailor the deployment to your organization’s culture, 
processes, maturity level, and goals. The result? End-to-end work management in a single system of engagement and 
truth. Better yet, an end to the disconnected tools, manual processes, mindless meetings, and sheer chaos that occupy 
far too much of your day. 

TOOLS FOR ENTERPRISE PLANNING

Resource Management: Comprehensive resource man-

agement tools, including a Capacity Planner, help you 

allocate resources to balance workload, maximize talent, 

and complete projects on time.

Portfolio Management: With Workfront, you can keep 

tabs on portfolio-level performance and use features like 

the Business Case Builder to prioritize projects compet-

ing for the same time, budget, or resources.


