
The Benefits of an Enterprise Work Management 
Solution vs. Traditional PPM Tools
Project teams are under immense pressure to do more with less. Yet, traditional 
project and portfolio management (PPM) tools fall short of delivering the efficiency, 
collaboration, and real-time tracking required to ensure work success, often 
requiring several additional tools to do the job right. The result of so many point 
solutions is complete chaos that forces teams to work harder and longer than 
necessary, often sabotaging work before it can even get off the ground.
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TRADITIONAL PPM TOOLS… AN EWM SOLUTION…

Are confined—to managing only structured work on major projects 
and don’t address other types of work or day-to-day tasks.

Manages any work—from complex, long-term projects, to repeat-
able work, to routine daily processes.

Have limited integration—between the tools used to track 
completion timelines and those used to make assignments, work 
requests, status inquiries, and other team communication.

Unifies workflows—with task tracking, assignments, work re-
quests, and statuses integrated into a single, centralized location 
to keep everyone on top of the latest updates.

O�er insu�cient visibility—relying on team members to provide 
regular updates on project status, task completion, and progress 
for individual assignments to the PM in charge of updating the plan.

O�er complete, at-a-glance visibility—from big picture to granular 
detail, data is accessible to the entire team, giving PMs real-time 
status updates in the context of the work being done.

Are redundant—requiring you to waste time starting from scratch 
to create new tasks, workflows, and other elements for each new 
project, while never implementing lessons learned.

Standardizes work—with built-in templates for easy startups and con-
tinuous process improvement and workflows to eliminate redundancy 
and time wasting.

Are shortsighted—o�ering little insight into how revisions, up-
dates, and re-prioritizing work impacts team members or dead-
lines, often resulting in unrealistic expectations.

Shows the big picture—clearly illustrating how changing priorities or 
additional work assignments impact timelines to eliminate 
unwelcome surprises.

Have restricted collaboration—making it di�cult for team members 
to brainstorm, share ideas, work together, or maintain a record of 
their processes.

Supports contextual collaboration—among cross-departmental 
and geographically dispersed teams, letting them converse, o�er 
suggestions, or ask for help in the context of their work.

Leave gaps—handling only certain phases of work management, 
requiring additional point solutions to patch up process holes.

Is holistic—with tools to manage the entire work lifecycle from 
ramp-up to completion and beyond with success measurement 
and status monitoring built-in. 

Are egocentric—making it too easy for managers to overwhelm 
team members by assigning tasks without knowing whether they 
can handle the extra load.

Create ownership and realistic expectations—by enabling team 
members to provide estimated completion dates based on their 
current workload, and allowing PMs to make necessary adjustments 
to avoid overload and delays.

Instead of working harder, why not work smarter? An Enterprise Work Management (EWM) 
approach provides the comprehensive solution your team needs to stay on track, on time, and on 
budget with crystal clear visibility, workflow automation, and real-time status and collaboration.

What can EWM do for you?
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1) How many people are in your department or on your typical project team?

a. 25 or more.
b. 15–25
c. Me, an intern, and my accountant.

2) What is your typical workload like?

a. We have a high frequency of repeatable projects per year.
b. We work on a few large, complex projects per year.
c. We do mostly unstructured or ad-hoc work.

3) Do you follow the same best practices for your repeatable work?

a. No, we have to start from scratch almost every time.
b. We do for some of our work. Other types of work not-so-much.
c. Of course! Our work is so simple we practically invented the best practices!

4)  Do your projects typically require team collaboration, or even cross-departmental 
collaboration?

a. Yes, collaboration does (or should) play a large role in our project workflow.
b. Sometimes, but our team members work independently most of the time.
c. Rarely. We mostly stay huddled alone like hermits in our own cubicles.

5) Do you often have trouble meeting work deadlines?

a. Yes, it seems like we’re always behind schedule.
b. Sometimes, if unexpected problems or issues arise.
c. Nope. We’re superhuman punctual and never miss a deadline.

6) How often does work go over budget in terms of time and/or cost?

a.  We’re frequently behind on the timeline, and honestly, we have no idea how much 
being late costs us in real dollars.

b.  We sometimes get behind or over budget, but we just work overtime to catch back up.
c.  Never. We always stay on track and on budget because we’re awesome and 

uber-efficient. 

Is EWM the Right Fit for You?

With so many free or low-cost PPM tools on the market, it can be tough to decide whether 
investing in an EWM solution is the best choice for your organization. Take this short quiz to find 
out if AtTask Enterprise Work Management is the right fit for managing your workflows.
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7) Are team members kept up to date about changes in priorities or work status?

a. We try, but key team members are often left out of the loop.
b. Sometimes, but we mostly stay on the same page.
c. Yes, we have no problem keeping everyone on the same page.

8)  How many point solutions do you currently use to manage projects, including email 
and other productivity software?

a. Well, the list is long, but distinguished.
b. Just a few. Like, less than three.
c. We don’t need no stinkin’ point solutions.

9)  How much time do you spend in status meetings, slogging through project-related 
emails, and other non-productive tasks?

a. At least half my life.
b. Just enough to actually get things done.
c. None. I refuse to attend meetings or use email.

10)  How much time do you spend trying to gather the right information to provide 
management updates?

a. Seriously? That’s all I ever do.
b. More than I care to admit to strangers.
c. I serve up reports like hot pizza—in 30 minutes or less.

Now see how you scored! 
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Your EWM Readiness Scorecard

Count up your responses and see where you fall in the EWM readiness scale:

 
A’s:  ________________________  B’s:  _________________________  C’s:  ________________________

 
Mostly A’s: EWM is a perfect fit! 
EWM is the ideal solution to help your organization take command of work, gain much clearer visibility, achieve more efficient 
workflow, improve team collaboration and communication, and stop wasting time and money. You’ve tried the free (or nearly-
free) options out there, but discovered that you get what you pay for, and it ended up costing you more in the long run. You’re 
ready to make the switch!

Mostly B’s: EWM is something you should consider. 
EWM will help you enhance your existing processes, streamline communication, and supercharge project workflows to make 
your team even more efficient, boost productivity, and give your company a stronger competitive advantage.

Mostly C’s: You’re not quite ready.  
Either your team is small enough that keeping everyone on the same page is fairly easy, or you’ve actually perfected work 
management through some divine intervention. Tell us your secret!

Ready to Take Your Work to the Next Level?

The AtTask cloud-based EWM solution is setting the new standard for enterprise-grade project 
and workflow management with a complete, integrated platform that creates a single system 
of work, engagement, and truth to keep all your work on track, on time, and on budget. Using 
AtTask, senior managers can justify their resources and budgets, managers are better able 
to align their team’s work to corporate strategy, and team members are empowered to make 
better decisions, prioritize more effectively, and work more efficiently.

Are you ready to bring order to the chaos, put a stop to the perpetual cycle of painful work management, and forge a new path 
to work success?

Give us a call at 1-866-441-0001 or request a free trial at www.attask.com.
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